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COMMITMENT
To our
shareholders
by striving
to constantly
maximize our
shareholder
value.

To our
employees by
always offering
the best working
environment
which encourages
individual
initiative,
promotes
personal growth
and assures that
every employee
will be treated
with dignity and
respect.

To our
community by
encouraging a
healthy business
and aiming to
use our strength
to make a
difference in the
State of Qatar.

CORE VALUES
Ethical business
practices: Our
organization
incorporates the
highest standard
of ethics in
conducting our
Business.

Transparency:
We practice total
transparency
and openness
in all aspects
of our Business
including
business
functioning,
internal policies
and investment
relations, which
are corner stones
of our business.

Corporate
Governance:
Good Corporate
Governance
is part of our
culture and
is founded
on a daily
commitment
to materialize
our values and
principles.

VISION
» Building strong
brands that meet
consumer needs
and aspirations.

» Utilizing
state of the art
technology in
compliance with
international
standards.

» To effectively
demonstrate our
commitment to
the people and
to the nation.

» Creating
sustainable
value for our
shareholders
and stakeholders
alike.

» Adopting
environmentally
friendly
protection
strategies.

» To be a
premium global
conglomerate
with a clear
focus.

MISSION
» Aiming High:
To become
a leading
Intelligent
Investment
Group through
continuous
review of
potential
strategic
acquisitions,
joint ventures,
product
expansions and
market openings.

» Quality:
To faithfully
pursue product
quality,
consistency
and customeroriented service
throughout the
organization.

» Human
Resources:
To continue to
hire qualified
industry experts
and to nurture
existing talent
via offering
outstanding
training
and career
opportunities.

» Value:
To continuously
strive to enhance
value to its
Shareholders,
Clienteles and
Employees.
Performance
excellence
pushes us to
differentiate
ourselves from
our competitors.

» Modern
Mindset:
To an
environment
which is
intensively
competitive, we
shall be futuristic
in outlook and
effective in
management.

“I congratulate
our employees
for implementing
our management
agenda for the
year 2015 and with
confidence I can
confirm the progress
made in this regard
to improved
management and
focus on results.”
Abdulla Nasser Al Misnad
Chairman

His Highness
Sheikh Tamin Bin Hamad Al Thani
Emir of the State of Qatar

His Highness
Sheikh Hamad bin Khalifa Al Thani
The Father Emir

H.E. Mr. Abdulla Nasser Al Misnad
Chairman
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Chairman's Message
Peace and Mercy of God be upon you.
On behalf of the Board of Directors, it is with
great pleasure that I present the 2015 Annual
Report of Qatari Investors Group. This is a
special year as it marks substantial progress
and high performance of all companies
under the umbrella of Qatari Investors
Group.
For this, I am glad to share with you the
operational and financial performance of QIG
for the year ended on 31 December 2015.
Indeed, we have recorded extraordinary
revenue which we have achieved as a
result of our hard work and dedication to
continually deliver high quality products
and services without compromising our core
values.
As we enter 2016, we reaffirm our goal
to work together to bring prosperity and
stability and expand our line of business.
We are determined to pursue such emission
with vigor and determination. We realize that
we will encounter some challenges and our
goal will remain the same and quite firm.
We reaffirm our face in the capability of our
Board Members and Executive Management
to ensure strict commitment to the purposes
and principles of Corporate Governance.

We further reiterate our commitment to
sound policies, good governance at all levels
and the rule of law and to mobilize our
domestic capacity to attract new businesses
and to achieve sustainable development.
Finally, I congratulate our employees for
implementing our management agenda for
the year 2015 and with confidence I can
confirm the progress made in this regard to
improved management and focus on results.
May peace and God’s mercy be upon us all.

Abdulla Nasser Al Misnad
Chairman
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Board of Directors

H.E. Mr. Abdulla Nasser
Atl Misnad
Chairman

H.E. Shk. Hamad bin Faisal
Thani Jassim Al Thani
Vice Chairman

H.E. Dr. Khalid bin
Mohammed Al Attia
Board Member

H.E. Mr. Mohammed
bin Ahmad Al Misnad
Board Member

Mr. Mohammed Hassan
Al Saadi
Board Member

Mr. Abdulaziz Al Khulaifi
Board Member

Mr. Faisal Abdullah
Al Mana
Board Member
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Board of Directors Report
Dear Shareholders,
On behalf of myself and the Board of
Directors, I am pleased to present to you the
Annual Report explaining the results of the
company's business and its achievements and
financial statements for 2015.
The company was able to maintain its position
at the forefront of the joint stock companies
in the State of Qatar by ensuring the quality
of its products and its commitment to provide
the best services to its customers, as the
company continued developing its advanced
results in terms of production and marketing
operations, which reflected positively to the
net profit.
Our strategy is based on creating a privileged
strategic framework to achieve a sustainable
economic development by continuing to
achieve a meaningful and growing revenues
over the long term, and thus an increase
in the profits, where our track record of
achievements and continued growth witness
the rightness of our approach and the strength
of the foundations on which we walk.
We believe in the Qatari Investors Group that
our success is due to our commitment to the
highest professional standards and practices
that we apply, and to attract highly qualified
team, which made us to possess a distinct
competitive position in the Qatari market.
Qatari Investors Group has achieved
accomplishments during 2015, with the reaching
of the growth in revenue to 685.9 million Qatari
Riyals, thanks to the company's investments
in various sectors. Moreover, the total value
of the assets reached on December 31, 2015 to
4.36 billion Qatari Riyals, which resulted in a net
profit of 251.95 million Qatari Riyals, which has
achieved basic earnings per share QR 2.03, note
that the net profit achieved in the same period
of 2014 reached 227.15 million Qatari Riyals,
with basic earnings per share of QR 1.83.

We give great importance to corporate
governance and high professional practices
so that to always remain at the heart of
our work, subsequently, we were able to
develop our way of management, practices
and procedures so that we can provide all
what is distinctive and achieve success after
success in our investments in accordance with
standards of equality and transparency to
protect shareholders' rights.
In Qatari Investors Group, we provide
investment opportunities that acquire equality
and transparency to investors, as the diversity
of our activities reduces the risk and increases
the chances of profit, and as a diversified
active company in a number of developing
sectors in the State of Qatar, we can, from this
unique position, provide to our shareholders
the opportunity to be a part of the movement
of growth and success in the State of Qatar.
In Qatari Investors Group, we bear in mind in
all of our activities, the wise vision of country'
leadership aimed at the development of
Qatar and make it one of the region's leading
economies, and today we are more committed
and determined than ever to play a major and
effective role in achieving this vision and build
a bright future to which we aspire to in our
beloved country Qatar.
In conclusion, I’d like to thank the Board
Members, all employees in the company,
executives, administrators, and professionals
for their tireless efforts, dedication and full
commitment to the success of the Qatari
Investors Group.

May peace and God’s mercy and blessings
be upon us all.
Abdulla Nasser Al Misnad
Chairman of the Board

Company
Background
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Qatari Investors Group was incorporated on
4th of May 2006, with a paid-up capital of
QAR 1.2 billion, and is one of the leading
Qatari public shareholding companies in the
State of Qatar listed on the Qatar Exchange.
It is primarily engaged in investment
activities, i.e. shares, bonds and securities,
which makes the Company, a leader in
providing high quality business, excellent
investment services and high-end products
in the region.
The Company plays a major role in the
various fields of industry and investment,
which in turn creates value for our
customers, shareholders, employees
and community and enjoys an excellent
reputation in the market.
The Company is governed by the provisions
of Qatar Commercial Companies Law No. (5)
of 2002 and its amendments, in addition
to the various rules set by Qatar Financial
Markets Authority and Qatar Central
Securities Depository.
At present, the Company holds 18
subsidiaries, in addition to 20 partnerships
and affiliates (local and international) in the
form of joint ventures with both local and
international suppliers involved in major
projects within the State of Qatar.

12.5

%

CASH DIVIDEND
TO SHAREHOLDERS
OF THE NOMINAL
VALUE OF SHARE

QIG

ENSURES THAT ALL
EMPLOYEES ARE
TREATED EQUALLY
WITHOUT ANY
DISCRIMINATION
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Company Structure
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Corporate
Governance Report

Building a STRONGER foundation
for a BETTER FUTURE
December 2015
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OVERVIEW
This Corporate Governance Report has been
developed based on the direction of Qatar
Financial Markets Authority. It contains an
insight in the Company’s good practices
of Board leadership and effectiveness,
remuneration, accountability and relation
with shareholders.
The Board of Directors (BOD) and Executive
Management believes that a good practice
of Corporate Governance is an essential
element in the promotion of prosperity and
financial growth of the Company, through
attracting investors whose trust and support
are the backbone of sustainable growth of
any company.
In fact, in order to ensure proper application
of the principles of the Corporate
Governance, as stipulated in the guidelines
inserted within the Corporate Governance
Code issued by Qatar Financial Markets
Authority (QFMA), the Board of QIG and
the Executive Management assure that
a comprehensive framework is in place,
which outlines the roles, responsibilities
and accountability of QIG’s management,
directing Board, sub-Boards and committees.

On this perspective, the framework
explained how QIG’s corporate leadership
is organized and how decisions are made
which outlines the requirements set out by
the regulatory authorities.
In this context, the Annual Corporate
Governance report submitted to QFMA
aims to ensure a transparent disclosure of
the governance practices applied by the
Company, which many of our practices,
policy and procedures, needed to contribute
to corporate success.
For this, a comprehensive corporate
governance policy and practices are
contained in the integrated Annual Report
as described in QIG’s Corporate Governance
Charter.
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Article 3 –
Governance
Obligation
on Company

3.1 The Board shall ensure that the
company complies with the QFMA
Code. (Compliance Reports)
3.2 The Board shall review and
update its corporate governance
practices, and shall regularly review
the same.
3.3 The Board should set, and
periodically review and update
professional conduct rules for
the Board, staff and advisors.
(Professional conduct rules include
Board Charter, Audit Committee’s
Charter, Company Regulations,
Related Party Transactions, and
Insider Trading)

The company is in process of
updating its code of ethics.

Article 4 –
Board Charter

The Board shall adopt a Charter
for its Board detailing the Boards’
functions and responsibilities as
well as the Board Members duties
which shall be fulfilled by all Board
Members. The said Board Charter
shall be drafted to comply with the
provisions of this Code, and shall be
based on the Board Charter annexed
to this Code and should be taken
into account when reviewing the
charter the amendments that may
be conducted from time to time by
the Authority. The said Board Charter
shall be published on the company’s
website made available to the public.

However, the company is in
the process of fulfilling all the
aspects of this article.

Article 5 –
Board Mission
and
Responsibilities

5.1 The Company is managed by the
Board of Directors in an effective
manner and shall be individually and
collectively responsible for the proper
management of the company.

The Board is responsible for the
management of the Company in
accordance with the Company’s
Articles of Association. Through
the regular meetings of the
Board and the Board subcommittees, the Board oversees
the Senior Management,
considers and discusses with
the Senior Management any
topic presented to the Board for
decision making.

5.2 In addition to the Board functions
and responsibilities as set out in the
Board Charter, the Board shall handle
the following tasks: 5.2.1 Approving
the Company’s strategic objectives,
appointing management, setting
forth management compensation
and the way of replacing them,
reviewing management performance
and ensuring succession planning
concerning the Company’s
management.

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance
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Article 5 –
Board Mission
and
Responsibilities

Article 6 –
Board
Members’
Fiduciary
Responsibilities

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance
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5.2.2 The Board ensures the
Company’s compliance with related
laws and regulations as well as
the Company’s AoA and by-laws.
The Board is also responsible for
protecting the company from illegal,
abusive or inappropriate actions and
practices.
5.3 The Board may delegate some of
its functions and constitute special
committees, for the purpose of
undertaking specific operations on its
behalf. In all cases, the Board shall
remain responsible for all powers
and authorities delegated to the
committees and actions permitted by
the Board itself.

The Board delegated parts of
its responsibilities to a number
of sub-committees: the Audit
Committee, the Compliance
and Risk Committee, the
Remuneration Committee and
the Corporate Governance and
Nomination Committee.
Board sub-committees function
within defined and written
Terms of Reference approved
by the Board. Decisions taken
at subcommittee’s level are
presented to the full Board
for endorsement. For details,
please refer to the section
entitled “Board of Directors and
Board Committees”.

6.1 The Board represents all of the
Shareholders; each Board Member
shall act with diligence and care
while managing the Company as
specified by the Laws, Board Charter
and related regulations including the
present Code.

Board members act effectively
by attending regular Board
and sub-committees meetings
and actively participating in
the discussions and decision
making around all topics
presented to the Board.
For details, please refer to
the section entitled “Board
of Directors and Board
Committees”.

6.2 Board Members must, at all
times, act on an informed basis, in
good faith, with diligence and care,
and in the best interests of the
Company and all shareholders.
6.3 Board Members must act
efficiently while performing
their responsibilities towards the
Company.
Article 7 –
Separation of
Chairman and
CEO Positions

7.1 Same person may not act as
Chairman and CEO.

Temporarily, the Chairman
is also acting as the Chief
Executive Officer of the
Company.

QIG is in
the process
of hiring
a Chief
Executive
Officer.

Qatari Investors Group Q.S.C.
Annual Report 2015

QFMA Corporate Governance Framework
December 2015

Article 7 –
Separation of
Chairman and
CEO Positions

7.2 No one person in the Company
has unfettered powers to take
decisions.

The Chairman is currently
holding the powers of the Chief
Executive Officer.

Article 8 –
Duties of the
Chairman

8.1 The Chairman ensures proper
functioning of the Board including
members receive timely, accurate
and complete information to perform
their duties.

The Chairman ensures each
member receives all the
necessary information and
clear reports on all topics to be
presented to the Board within
sufficient time ahead of a Board
meeting so the members can be
well prepared for the meetings
and are able to take informed
decisions.

8.2 The Chairman shall not be
a member of any of the Board
Committees specified in the present
Code.

The Chairman is not a member
of any of the Board Committees
as it’s clearly stated in this
report.

8.3 The duties and responsibilities
of the Chairman of the Board of
Directors shall, in addition to the
provisions of the Board Charter,
include but not be limited to the
following: 8.3.1 to ensure that the
Board discusses all the main issues
in an efficient and timely manner;
8.3.1 to ensure that the Board
discusses all the main issues in an
efficient and timely manner;
8.3.2 to approve the agenda of every
meeting of the Board of Directors
taking into consideration any
matter proposed by any other Board
Member; this may be delegated by
the Chairman to a Board Member but
the Chairman remains responsible for
the proper discharge of this duty by
the said Board Member ;

8.3.3 to encourage all Board Members
to fully and effectively participate in
dealing with the affairs of the Board
of Directors for ensuring that the
Board of Directors is working in the
best interest of the Company;

The Chairman performs this
duty at all times.

The Chairman ensures each
Board member receives the
agenda within sufficient time
ahead of a scheduled Board
meeting so the members have
the chance to review and
request any item to be added
to the agenda. At every Board
meeting, the Chairman ensures
that the members approve the
agenda before proceeding in
the meeting.
The Chairman performs this
duty at all times.

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance
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QIG is in the
process of
finalizing
a clear
authority
matrix to be
approved by
the Board.

Qatari Investors Group Q.S.C.
Annual Report 2015

QFMA Corporate Governance Framework
December 2015

Article 8 –
Duties of the
Chairman

8.3.4 to ensure effective
communication channels with
shareho lders and communication
of their opinions to the Board of
Directors;

An Investors Relations Section
has been constituted for this
purpose.

8.3.5 to allow effective participation
of the Non-Executive Board Members
in particular and to promote
constructive relations between
Executive and Non- Executive Board
Members; and

The Chairman performs this
duty at all times.

8.3.6 to ensure the conducting of
an annual evaluation to the Board’s
performance.
Article 9 –
Board
Composition

9.1 The Board of Directors is
formed under the Companies AoA
and includes executive members,
non-executives members and
independent members. This is in
order to prevent one individual or a
small group of individuals to control
the Board decisions.

The Board of the Company
includes two executive Board
Members, One Non-Executive
and Four Independent
Members. For details, please
refer to the section entitled
“Board of Directors and Board
Committees” of this report.

9.2 One third of the Board members
are independent and majority of the
Board members are non-executive
Board Members.
9.3 Board Members shall have
adequate expertise and knowledge
to effectively perform their functions
in the best interest of the Company
and Members shall provide sufficient
time to perform their duties.
9.4 The number of shares owned
by a candidate to the position of
Independent Member of the Board
shall not exceed the
number of shares required to
guarantee his membership in the
Board of the company.
10.1 Duties of the Non-Executive
Article 10 –
Non- Executive Board Members include but are not
limited to the following:
Board
Members
10.1.1
participation in the meetings of the
Board of Directors and providing
independent opinion on strategic
matters, performance, accountability,
resources, key appointments and
operation standards;
10.1.2
ensuring that priority shall be given
to the Company’s and Shareholders’
interests in case of conflict of
interests;

The independent board
members of the company do
not have more than the shares
required to guarantee their
membership in the Board of the
company.

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance
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10.1.3 participation in the Company’s
Article 10 –
Non- Executive Audit Committee;
Board
10.1.4 monitoring the Company’s
Members
performance in realizing its agreed
objectives and goals and reviewing
its performance reports including the
Company’s annual, half yearly and
quarterly reports; and
10.1.5 overseeing the development of
the Company’s corporate governance
policies and procedures for ensuring
their implementation in a consistent
manner; and
10.1.6 availing the Board of Directors
and its different Committees of
their skills, experiences, diversified
specialties and qualifications through
regular presence in the Board
meetings and effective participation
in the General Assemblies of
Shareholders and understating their
views in a balanced and fair manner.
10.2 The majority of the Non-Executive
Board Members can request the
advice of an independent consultant
for any matter related to the Company
and at the Company’s cost.
Article 11 –
Board
Meetings

Article 12 Board
Secretary

11.1 The Board shall meet at least
6 times per year and not less than
every two months.

The board of the company met
8 times in 2015. Please refer
to the section entitled Board
Meetings of this report.

11.2 The Board is called by Chairman
or two members. Invitation and
Board Agenda is communicated to all
Board Members at least one week
before the meeting. Each member
has the right to add any subject to
the Board agenda.

The requirements of this
clause are set forth under the
Company’s Article (39) of the
AOA.

12.1 The Board has to appoint a Board
secretary (through a resolution)
for Board administrative matters,
timely access to information and
coordination with Board Members,
stakeholders and the Board.

The Board has appointed a
Board secretary through a
resolution.

12.2 The Board Secretary ensures
that Board members have access
to all the information and records
pertaining to the Company.

The Board Secretary saves
all the Board’s minutes of
meetings, records, books and
reports submitted by or to the
Board. Under the supervision
of the Chairman, the Board
Secretary is also in charge
of ensuring timely access to
information and coordination
among the Board member as
well as between the Board and
the other stakeholders in the
Company including Shareholders,
management, and employees.

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance
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Article 12 Board
Secretary

Article 13 –
Conflict of
Interest and
Insider Trading

12.3 The Board Secretary provides
services to all Board Members.
12.4 The Board Secretary shall be
appointed or dismissed by the Board
decision only.
12.5 It would be preferable that the
Board Secretary be either a member
of a professional accountant body
/member of a chartered body of
corporate secretaries/ a lawyer/
graduate from a recognized university
or equivalent and to have at least 3
years’ experience of handling affairs
of a public Company.

The Board Secretary, Mr.
Nehme Abisaad worked for Al
Rajhi Holding Group CJSC as
Legal Director. He possesses
over 11 years of experience in
both a legal consultancy and a
managerial capacity. Mr. Nehme
holds a Specialized Masters
in “International Business
Strategy for Lawyers” from
EM Lyon Business School in
addition to a Master’s Degree
in “International Business Law”
from Rene Descartes University,
Paris V. Moreover, Mr. Nehme
is currently in the process of
finalizing his PHD Degree, in
“International Arbitration”,
from Pantheon - Assas
University, Paris II, Sorbonne.

13.1 The company shall adopt and
make public general rules and
procedures governing the company’s
entering into any commercial
transaction and, in any event, it shall
not be permitted to enter into any
commercial transaction (or contract)
with any related party unless in strict
compliance with the related party
policy, principles of transparency,
fairness, disclosure and the approval
of the general assembly of the
Company.

The company set forth the
policy and procedures designed
to ensure that all material,
financial and business risks
are identified and managed
appropriately. Please refer to
INTERNAL CONTROL AND RISK
MANAGEMENT section of this
report.

13.2 Board members do not
participate in meetings where they
have a conflict of interest or are
related to the transaction.

AGM held in 2013 approved the
Board’s decision to grant the
project of Al Lusail Tower to
Redco Al-Mana Company.

13.3 Related Party transactions are
disclosed in the Company’s Annual
Report and referred to in the AGM.
13.4 Board Member trading in
company shares shall be disclosed.
An Insider Trading Policy has been
adopted by Board Members and
Employees.
Article 14 –
Other Board
Practices and
Duties

14.1 The Board has access to all
company documents.

Board members receive
comprehensive reports and
documents related to the
activities and the business
of the Company within the
Regular Board and Board subcommittees meetings.

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance
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Article 14 –
Other Board
Practices and
Duties

14.2 The Board ensures that
Remuneration, Nomination and
Audit Committee members and the
External Auditor attends the AGM.
14.3 An induction program for newly
appointed members is in place,
members responsibilities clearly
discussed upon joining.
14.4 The Board shall adopt a formal
training to enhance Board Member
knowledge.

Yes, however QIG is in the
process of complying with this
requirement.

14.5 The Board Members shall
be kept up to date about the
latest development on Corporate
Governance directly or through Audit/
Governance Committee.
14.6 The AoA of the Company shall
include procedures for removing
members who fail to attend the
Board meetings.
Article 15 –
Board of
Directors
Committees

The Board of Directors evaluates the
advantages of establishing special
committees for the supervision of
the important tasks, and, whenever
a decision has been made about the
committees to be selected, the Board
shall take into consideration the
committees mentioned in this code.

Article 16 –
Appointment
of Board
of Director
Members/
Nomination
Committee

16.1 Formal, rigorous and transparent
Board Appointment
Procedure is in place.
16.2 The Company has to appoint a
Nomination Committee chaired by
an Independent Board Member and
comprised of Independent Board
Members who shall recommend the
appointment of the Board Members
and their re-nomination through
the General Assembly Meeting
(for the avoidance of doubt, the
nominations through the Committee
shall not prevent any shareholder
in the Company from his right to be
nominated or to nominate himself.)
16.3 Nominations shall take into
account inter alia the candidates.
sufficient availability to perform their
duties as Board Members, in addition
to their skills, knowledge and
experience as well as professional,
technical, academic qualifications
and personality and should be based
on the Fit and Proper Guidelines
for Nomination of Board Members
annexed to the Code as amended by
the Authority from time to time;

Please refer to the response
under 5.3 hereinabove.

The Company has appointed
a Nomination Committee
chaired by an Independent
Board Member and comprised
of Independent Board
Members. Please refer to Board
Committees section of this
report.

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance

29

Qatari Investors Group Q.S.C.
Annual Report 2015

QFMA Corporate Governance Framework
December 2015

Article 16 –
Appointment
of Board
of Director
Members/
Nomination
Committee

16.4 Nomination Committee Terms of
Reference is adopted and published.

Article 17 –
Remuneration
Committee

17.1 The Remuneration Committee
must comprise of at least three
non-executive Board Members
the majority of who must be
independent.

16.5 The role of the Nomination
Committee must include a yearly
self-assessment of the performance
of the Board.
16.6 Banks and other companies
shall comply with any conditions
or requirements relating to the
nomination, election or appointment
of Board Members issued by Qatar
Central Bank or any other relevant
authority.
The Remuneration Committee
was established under Article
17 of the QFMA Corporate
Governance Code to assist the
Board of Directors in fulfilling
its responsibilities in setting
the remuneration framework
and incentive scheme for the
Board of Directors and senior
executives. The committee
has adopted a formal charter
that describes its role and
responsibilities. Please refer to
Board Committees section of
this report.

17.2 Remuneration Committee’s
Terms of Reference is adopted and
published.
17.3 The Remuneration Committee’s
main role includes setting the
remuneration policy of the Company
including remuneration of the
Chairman and all Board Members
as well as senior Executive
Management.
17.4 Remuneration Policy shall be
disclosed in the Annual Report

17.5 Remuneration Committee takes
into account the responsibilities
and scope of the functions of
the Board Members and senior
Executive Management as well as
the performance of the Company.
Remunerations can include a fixed
amount and a variable amount
based on the Company’s long term
performance.

QIG is in the process of refining
its Remuneration policy in order
to cover all the matters required
by this code.

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance

30

Qatari Investors Group Q.S.C.
Annual Report 2015

QFMA Corporate Governance Framework
December 2015

Article 18 –
Audit
Committee

18.1 The Audit Committee must
comprise of at least 3 members,
the majority of who must be
independent and must consist of
one member with financial and
audit experience. If the number of
independent members is insufficient
to form the Audit Committee,
the Company may appoint nonindependent Board Members,
provided that the Chairman of the
Committee is independent.
18.2 In any event, any person
who is or has been employed by
the Company’s external auditors
within the last 2 years may not be a
member of the Audit Committee.
18.3 The Audit Committee may
consult at the Company’s expense
any independent expert or
consultant.
18.4 The Audit Committee must meet
as needed and regularly, at least
quarterly and must keep minutes of
the meetings.
18.5 In the event of any
disagreement between the Audit
Committee’s recommendation and
the decision of the Board, including
the Board rejection to follow the
recommendation of the Committee
in relation to the External Auditor,
the Board has to mention in the
Corporate Governance Report a
statement specifying clearly the
recommendations and the reason(s)
behind the Board’s decision
not to follow the Committee’s
recommendation.
18.6 Upon its establishment, the
Audit Committee shall adopt and
make public its terms of reference
explaining its main role and
responsibilities in the form of an
Audit Committee Charter including in
particular the following:
18.6.1 to adopt a policy for appointing
the External Auditors; and to report
to the Board of Directors any
matters that, in the opinion of the
Committee, necessitate action and
to provide recommendations on the
necessary procedures or required
action;

The Audit Committee was
established under Article
18.1 of the QFMA Code of
Corporate Governance, which
states that a company’s audit
committee shall be comprised
of at least three members, the
majority of whom should be
independent. Please refer to
Board Committees section of
this report.
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Article 18 –
Audit
Committee

18.6.2 to oversee and follow up
the independence and objectivity
of the external auditor and to
discuss with the external auditor
the nature, scope and efficiency
of the audit in accordance with
International Standards on Auditing
and International Financial Reporting
Standards;
18.6.3 to oversee the accuracy and
validity of the financial statements
and the yearly, half yearly and
quarterly reports , and to review
such statements and reports. In this
regard
particularly focus on:
i. Any changes to the accounting
policies and practices;
ii. Matters subject to the discretion of
Senior Executive Management;
iii. The major amendments resulting
from the audit;
iv. Continuation of the Company as a
viable going concern;
v. Compliance with the accounting
standards designated by the
Authority;
vi. Compliance with the applicable
listing Rules in the Market; and
vii.Compliance with disclosure rules
and any other requirements relating
to the preparation of financial
reports.
18.6.4 to coordinate with the Board
of Directors, Senior Executive
Management and the Company’s
Chief Finance Officer or the person
undertaking the latter’s tasks, and
to meet with the external auditors at
least once a year;
18.6.5 to consider any significant
and unusual matters contained or
to be contained in such financial
reports and account and to give due
consideration to any issues raised by
the Company’s Chief Finance Officer
or the person undertaking the latter’s
tasks, or the Company’s compliance
officer or external auditors;
18.6.6 to review the financial and
Internal Control and risk management
systems;
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18.6.7 to discuss the Internal Control
systems with the management to
ensure management’s performance
of its duties towards the
development of efficient Internal
Control systems;
Article 18 –
Audit
Committee

18.6.8 to consider the findings of
principal investigations in Internal
Control matters requested by the
Board of Directors or carried out by
the Committee on its own initiative
with the Boards. approval;
18.6.9 to ensure coordination
between the Internal Auditors and
the External Auditor, the availability
of necessary resources, and the
effectiveness of the Internal Controls;
18.6.10 to review the Company’s
financial and accounting policies and
procedures;
18.6.11 to review the letter of
appointment of the External Auditor,
his business plan and any significant
clarifications he requests from
senior management as regards the
accounting records, the financial
accounts or control systems
as well as the Senior Executive
management’s reply ;
18.6.12 to ensure the timely reply
by the Board of Directors to the
queries and matters contained in the
External Auditors’
18.6.13 to develop rules, through
which employees of the Company
can confidentially report any
concerns about matters in the
financial reports or Internal Controls
or any other matters that raise
suspicions. And to ensure that proper
arrangements are available to allow
independent and fair investigation of
such matters whilst ensuring that the
aforementioned employee is afforded
confidentiality and protected from
reprisal. Such rules should be
submitted to the Board of Directors
for adoption.
18.6.15 to ensure that its tasks as
assigned by the Board of Directors
are properly carried out;
18.6.16 to submit a report to the
Board of Directors on the matters
contained in this Article;
18.6.17 to consider other issues as
determined by the Board of Directors;

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance

33

Qatari Investors Group Q.S.C.
Annual Report 2015

QFMA Corporate Governance Framework
December 2015

Article 19 –
Compliance,
Internal
Control and
Internal
Auditor

19.1 The Company has to adopt an
Internal Control policy to be duly
approved by the Board. To assess
the procedures related to risk
management, application of the rules
set out in this Code which is adopted
by the Company and compliance with
the laws and related regulations. The
internal control policy has to include
clear criteria for accountability of all
Company divisions.

An Internal Control and
Compliance Committee was
constituted to assist the
Managing Director in overseeing
the implementation of the
Company’s internal controls,
policies and procedures, as well
as addressing operational risks
that may arise from day-today operations. Please refer to
Internal Control and Compliance
Committee section of this
report.

19.2 The Company conducts
independent Risk Assessments.
19.2 The Company has an internal
control system that includes
operational and financial internal
audit functions. The Internal
Control System ensures related
party transactions are handled
appropriately.

An Internal Audit Dept. was
established on 1 January 2012
and directly reports to the
Audit Committee. The internal
audit charter was updated and
published on QIG website. For
further details please refer to
Internal Audit section of this
report.

19.3 The Company shall have an
internal audit function with clearly
defined functions and role. In
particular, the internal audit function
shall
19.3.1 audit the Internal Control
Systems and oversee their
implementation;
19.3.2 be carried out by operationally
independent, appropriately trained
and competent staff; and
19.3.3 Submit its reports to the Board
of Directors either directly or through
the Board’s Audit Committee; and is
responsible to the Board; and
19.3.4 Has access to all Company’s
activities; and
19.3.5 Be independent including
being independent from the dayto-day Company functioning. Its
independence should be reinforced
for example by having the Board
determine compensation of its staff.
19.4 The internal audit function
shall include at least one internal
auditor appointed by the Board of
Directors. This internal auditor shall
report to the Board or the Chief
Executive Officer of the Company,
either directly or through the Audit
Committee.
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Article 19 –
Compliance,
Internal
Control and
Internal
Auditor

19.5 The internal auditor shall
prepare and submit to the Audit
Committee and the Board of Directors
an “internal audit report” which shall
include a review and assessment of
the Internal Control system of the
Company.
The scope of the Internal Audit
Report shall be agreed between the
Board (based on the Audit Committee
recommendation) and the internal
auditor and shall include particularly
the following:
- Control and oversight procedures
of financial affairs, investments, and
risk management;
- Comparative evaluation of the
development of risk factors and
the systems in place to respond
to drastic or unexpected market
changes;
- Assessment of the performance of
the Board and senior management
in implementing the Internal Control
Systems, including the number
of times the Board was notified
of control issues (including risk
management) and the manner in
which such issues were handled by
the Board;
- Internal Control failure, weaknesses
or contingencies that have affected
or may affect the Company’s
financial performance and the
procedure followed by the Company
in addressing Internal Control
failures (especially such problems as
disclosed in the Company’s annual
reports and financial statements);
- The Company’s compliance with
applicable market listing and
disclosure rules and requirements;
and
- The Company’s compliance
with Internal Control systems in
determining and managing risk. All relevant information describing
the Company’s risk management
operations.
19.6 Internal Audit Reports are
prepared on a quarterly basis.

The Internal Audit Department
provides a quarterly report to
update the Audit Committee
on the progress made in line
with the annual audit plan,
and provides a detailed report
and follow-up reviews at each
Audit Committee meeting,
undertaking consultations as
and when required.
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Article 20 –
External
Auditor

20.1 The external auditor, appointed
further to the recommendation of
the Audit Committee submitted to
the Board and the approval of the
General Assembly of the Company,
has to conduct an annual external
audit and review on a semi-annual
basis the reports. The purpose of
this Audit exercise is to provide in
an objective manner to the Board
Members and shareholders that
the financial reports are being
prepared as per the present code
and laws or related regulations
and internal standards that govern
the preparation of the financial
information and which represent the
Company’s financial position.

The Company Annual General
Meeting held on 23 February
2015 appointed Deloitte &
Touché as the external auditors
and fixed its fees based on the
recommendation of the Board.

20.2 The External Auditor has
to follow the best professional
standards as the Company must
not engage the External Auditor for
any advice or services other than
the financial audit of the Company.
The External Auditor is completely
independent from the Company and
its Board Members and does not
have any conflict of interests in his
relation to the Company.
20.3 The External Auditor has to
attend the AGM where they present
the annual report and answers any
clarification.

The External Auditor attends
every AGM, they present the
annual report and answers any
clarification.

20.4 The External Auditor is
responsible in front of the
shareholders and they are
accountable in front of the Company
to act with due professional care
required upon exercising their duty.
The External Auditor has to raise any
concerns to the regulatory authority,
if no action is taken by the Board.

Article 21 –
Disclosure

20.5 External Auditor has to be
rotated every 5 years.

The External Auditor period has
never exceeded 5 years.

21.1 The Company has to comply with
all disclosure requirements including
the submission of financial reports
and disclosure on shareholding of
Board Members, senior executives
and major shareholders.

The Company quarterly
discloses and submits
the financial reports. And
the shareholding of Board
Members, senior executives
and major shareholders is also
submit and disclosed.

21.1 The Company ensures disclosure
about Board Members resume
inclusive of education, profession,
board seats they hold.
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Article 21 –
Disclosure

21.1 The Company ensures
disclosures of the names of the
members of various committees
along with their composition as per
clause 5.3.
21.2 The Board ensures that all
disclosures made by the Company
provide accurate and true information
which is non-misleading.

The financial statements and
information disclosed in the
Corporate Governance report
are submitted to the Board for
its review and approval before
they are made public.

21.3 The Company’s Financial report
should be in accordance with
accounting and international criteria
and standards (IFRS/IAS and ISA). The
External Auditor report must include
a clear mention as to whether
they have received all necessary
information and this report must
mention whether the Company is
actually in compliance with IFRS and
IAS and whether the Audit has been
conducted in accordance with IAS.

The Company’s Financial
reports are in accordance with
accounting and international
criteria and standards (IFRS/IAS
and ISA).

21.4 The audited financial reports are
made available to all shareholders.

The audited financial
statements are distributed to all
shareholders with the Annual
Report during the Annual
General Assemblies.
They are also published in the
local newspapers and are freely
and permanently accessible
on The Company and QE’s
websites.

Article 22 –
General
Rights of
Shareholders
and Key
Ownership
Elements

The shareholders shall have all rights
provided to them by the laws and
regulations including this code and
the AoA of the Company. The Board
has to guarantee the respect of all
the Shareholders rights which ensure
justice and fairness.

The Articles of Association of
The Company protects the
shareholders’ Rights.

Article 23 –
Ownership
Records

23.1 The Company has to keep
accurate, true and updated records
related to the ownership of the
shares.

Records of share ownership
are subject to the applicable
procedures in Qatar Exchange.

23.2 Shareholder register can be
freely accessed by all Shareholders
during office hours or in accordance
with the procedures set out for the
access of information.

The Investors Relation Dept. of
the company is undertaking the
implementation of requirements
of this article.

23.3 The Shareholder shall be entitled
to obtain a copy of the following:
Board Members’ register, Articles
of Association and by-laws of the
Company’s instruments creating a
charge or right on the Company’s
assets, related party contracts and any
other document as QFMA may decide
upon payment of a prescribed fee.

Shareholders get free access
to the information they are
entitled to obtain under the
applicable laws and regulations.
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Article 24 –
Access to
Information

24.1 The AoA and bylaws have to
include procedures for accessing
the information in a manner
which preserves the right of the
shareholders in having access to the
Company’s documents and related
information in a timely manner as
specified in Clause 24.1

Shareholders get free access
to the information they are
entitled to obtain under the
applicable laws and regulations.
However the company is in the
process of amending its AOA to
comply with Article 24.1 of the
code.

24.2 The Company shall have a
website where all public information
and disclosures are posted.

The Company’s website www.
qatariinvestors.com is updated
with all public information and
disclosures.

Article 25 –
Shareholders
Rights with
Regard to
Shareholders’
Meetings

The AoA’s and bylaws have to
include the right of the Shareholder
to call for an AGM, the right to place
items on the agenda, the right
to discuss matters listed on the
agenda, address questions as and
when needed and the right of taking
decisions with regards to the matters
on the agenda after being fully
informed of the details.

Articles (55 & 62) of the AOA
of the company guarantee this
right of shareholders.

Article 26 –
Equitable
Treatment of
Shareholders
and Exercise
of Voting
Rights

26.1 All shares from the same class
shall have the same rights.

26.2 Proxy voting is permitted.
Article 27 –
Shareholders’
Rights
in Board
Member’
Election

Article (62) of the AOA of the
company permits proxy voting.

27.1 AoA and By-laws must include
provisions ensuring that shareholders
are given information relating to
Board Member Candidates.

27.2 Voting for Board Members is
through Cumulative Voting.

The voting mechanism is in
accordance with Commercial
Companies Law and is not on a
cumulative vote basis.

Article 28 –
Dividend
Distribution

The BOD has to submit to the
AGM a clear policy on dividend
distribution which shall include a
clear explanation of the policy based
on the company as a shareholders
interest.

The AOA of the company
determines the dividend payout
in accordance with the law.

Article 29 –
Capital
Structures,
Shareholder
Rights
and Major
Transactions

29.1 The Capital structure of the
Company has to be disclosed and the
Company shall determine the type of
shareholder agreements that shall be
disclosed.
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Article 29 –
Capital
Structures,
Shareholder
Rights
and Major
Transactions

Article 30 –
Stakeholders’
Rights

29.2 AoA and/or by-laws have to
provide provisions for the protection
of the minority shareholders in
the event of approval of Major
Transactions when the minority
shareholder is against such
transactions.

The Company takes into account
the opinion of the minority of
the shareholders during the
AGM and records in the AGM
minutes. And the company has
not got any rules from QFMA in
this regard. And once they are
obtained from QFMA, they will
be included in the AOA.

29.3 AoA and/or by-laws must include
a mechanism for Tag Along Rights
in case of a change in ownership
exceeding a specific percentage
(threshold).

The Company guarantees
equal rights for selling shares
through Qatar Exchange and the
current shareholders are given
the preference to purchasing
shares. The company has not
got any rules from QFMA in
this regard. And once they are
obtained from QFMA, they will
be included in the AOA.

30.1 The Company has to respect the
rights of stakeholders including the
cases where stakeholders participate
in the Corporate Governance and
they have to have access to relevant,
sufficient and reliable information on
a timely and regular basis and rights
are protected.

The company has adopted a
code of conduct to ensure this.
All the required information in
this article is accessible on the
company website.

30.2 Employees must be treated in
accordance with principles of fairness
and equity without discrimination.

HR Policy and the Company
Code of Conduct which both
ensure the employees are
treated according to the
principles of fairness and equity
and without any discrimination.

30.3 Employee’s remuneration policy
and packages must be developed
by the Board which should take into
consideration long term performance.

The company is in the process
of preparing a remuneration
policy.

30.4 Board adopts a mechanism for
reporting unethical behavior (whistleblowing), whereby the whistle-blower
is protected.

The company has set an Email
for whistle blowing.

30.5 Companies shall comply with
the provisions of this article for it is
exempt from observance or nonobservance justification principle.
Article 31 –
Corporate
Governance
Report

31.1 The Board shall prepare an
annual Corporate Governance Report
signed by the Chairman

The Corporate Governance
Report is signed by the
Chairman.

31.2 This Report shall be submitted to
the Authority on an annual basis and
whenever required by the Authority.
It shall be attached to the Company’s
Annual Report as commitment of
disclosure

The report is submitted to QFMA
on annual basis attached with
the annual report.

NonCompliance
Justification

Governance Functions
N/A

Article No.

NonCompliance

Compliance

39

Qatari Investors Group Q.S.C.
Annual Report 2015

QFMA Corporate Governance Framework
December 2015

Article 31 Corporate
Governance
Report

31.3 The item of the Corporate
Governance Report shall be included
in the agenda of the Annual General
Assembly of the Company and shall
be distributed to the shareholders
during the meeting.

The item of the Corporate
Governance Report is included
in the agenda of the Annual
General Assembly of the
Company.

31.4 the Corporate Governance
Report shall include all information
related to the application of this
Code, including notably: The present
Corporate Governance Report was
prepared in accordance with this
article
31.4.1 Procedures followed by the
Company in this respect;
31.4.2 Disclosure of any violations
committed during the financial
year, their reasons and the remedial
measures taken and measures to
avoid the same in the future;
31.4.3 Disclosure of Members of
the Board of Directors and its
Committees and their responsibilities
and activities during the year,
according to the categories and terms
of office of said members along
with the method of determining
the Directors and Senior Executive
Managers remuneration;
31.4.4 Disclosure of Internal Control
procedures including particularly
the Company’s oversight of financial
affairs, investments, and risk
management;
31.4.5 Disclosure of the procedure
followed by the Company in
determining, evaluating and
managing significant risks, a
comparative analysis of the
Company’s risk factors and
discussion of the systems in place
to confront drastic or unexpected
market changes;
31.4.6 Disclosure of the assessment
of the performance of the Board and
senior management in implementing
the Internal Control systems,
including identification of the number
of times when the Board was notified
of control issues (including risk
management) and the way such
issues were handled by the Board;

The present Corporate
Governance Report was
prepared in accordance with
this article.
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31.4.7 Disclosure of internal control
failures in whole or in part or
weaknesses or contingencies that
have affected or may affect the
Company’s financial performance
and the procedures followed by
the Company in addressing Internal
Control failures (especially such
problems as disclosed in the
Company’s annual reports and
financial statements);
31.4.8 Disclosure of the Company’s
compliance with applicable market
listing and disclosure rules and
requirements;
31.4.9 Disclosure of the Company’s
compliance with Internal Control
systems in determining and
managing risks;
31.4.10 Disclosure of all relevant
information describing the
Company’s risk management
operations and Internal Control
procedures;
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Corporate Governance Disclosures
OUR SHAREHOLDER
QIG’s shareholders are comprising of mutual
funds, banks, insurances, large companies,
small and medium enterprises and retail
investors from Qatar, Kuwait, Saudi Arabia,
Oman, UAE, Bahrain and other Arab and
foreign countries.

Shareholders’ Contact
In order to cater directly to the needs and
requirements of shareholders and investors,
an independent Investor Relations Section
was constituted. The said section was
established to provide on-time information
and an effective communication between
the Company and shareholders as well as
establishing an efficient link between the
Board of Directors and the Company.
In addition to that, the Investor Relations is
responsible for establishing the channels to
support the provision of timely and reliable
services to the Employees, Authorized
Officers, shareholders and the investment
community.

Shareholders’ Rights
Qatari Investors Group is compliant with
Article 22 of the QFMA Corporate Governance
Code. Shareholders have all rights conferred
upon them by related laws and regulations
including the Corporate Governance Code
and the Company Bylaws. Furthermore,
the Board of Directors of Qatari Investors
Group ensures that shareholders’ rights are
respected in a fair and equitable manner.
Qatari Investors Group is compliant with
Article 24 of the QFMA Corporate Governance
Code. All shareholders have access to the
Company website http://www.qatariinvestors.
com/ to view quarterly financial reports,
the Annual Report, Corporate Governance
Report, Board Charter, Articles of Association
and information on the Company’s Executive
Management Team.

Qatari Investors Group is compliant with
Article 26 of the QFMA Corporate Governance
Code ensuring equitable treatment of
shareholders. All of the Company’s shares
are of the same class and have the same
rights attached to them. Furthermore,
proxy voting is permitted in compliance
with all QFMA and Ministry of Economy and
Commerce-related laws and regulations.

Stakeholders’ Rights
The QIG Board of Directors ensures that all
employees are treated equally without any
discrimination whatsoever on the basis
of race, gender or religion. Remuneration
policies and packages have been established
to incentivize employees to perform in the
best interests of the Company and to retain
and reward employees who demonstrate
exceptional performance.
Appropriate mechanisms are in place to
enable all employees to report to senior
management any suspicious behavior,
where such behavior is unethical, illegal or
detrimental to the Company. Employees can
report such behavior confidentially without
the risk of a negative reaction from other
employees or the employee’s superiors.

Annual General Assembly Meeting (AGM)
The Articles of Association of QIG affirm the
right of shareholders to call an annual and
extraordinary meeting for the shareholders
and the right to add, discuss, decide and
raise questions with respect to any items on
the agenda of the general assembly.
QIG shareholders gathered in an ordinary
meeting on 23rd February 2015 and because
the quorum was not met, an extraordinary
meeting was held on 1st March 2015. The
aforesaid general assembly meeting were
under the supervision of representatives
from the Ministry of Economy and Commerce
and in the presence of QIG’s external auditor,
Deloitte and Touché. A one share one vote
principle was applied as per QIG AOA and the
Commercial Company’s Law No. (5) of 2002.
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The following are the decisions approved by
the shareholders during the meeting:
The following are the decisions approved by
the shareholders during the meeting:
Decisions of the Ordinary General Assembly:
• Hearing the statement of His Excellency
the Chairman and approved the report of
the Board of directors on the Company’s
activities and its financial position for
the year ended 31 December 2014 and its
business plan for 2015 and approved it.
• Hearing the report of the External
Auditor on the Company’s statement of
financial position and on the accounts
submitted by the Board of Directors and
approved it.
• Discussed and approved the Company’s
statement of financial position and
income statement for the year ended 31
December 2014.
• Approved the proposal of the Board of
Directors to distribute to shareholders
a cash dividend at the rate of 7.5% of
the nominal value of share capital,
representing QR 0.75 per share.
• Absolved the members of the Board of
Directors from responsibility and fixed
their remuneration for the financial year
ended 31 December 2014 as per Article
No. 46 of the By-law.
• Re-appointed Deloitte & Touche as the
External Auditor for the financial year
2015 and fixed their fees.
• Approved the Corporate Governance
Report for the year 2014.

QIG

PRACTICE TOTAL
TRANSPARENCY
AND OPENNESS
IN ALL ASPECTS
OF BUSINESS
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Decisions of the Extra-ordinary General
Assembly:
•

Approving the amendment of Article (3)
of the Statute as follows:
Article No.

Before proposed amendment:

After proposed amendment:

3

1. Investing in stocks and bonds
and securities.
2. Participation in the management
of its subsidiaries and provide it
with the necessary support.
3. Participation in the management
of subsidiaries or contribute.
4. Have patents, business and
franchising and leasing.
5. Possess movable and real
estate necessary to direct the
company's activity.

1. Management of its subsidiary companies
and providing when needed the
necessary support.
2. Participation in the management of
subsidiaries or contributes.
3. Owning movables and properties
necessary to perform the company
activities.
4. Participate in the establishment of
Public Shareholding and Limited Liability
Companies in the State of Qatar.
“Generally have the right to do all acts and
actions required to achieve its objectives,
the Company shall not engage in any acts or
activities which are not in accordance with
the provisions of the Islamic Shariah.”

Approving the amendment of Article (12)
of the Statute as follows:
Article No.

Before proposed amendment:

After proposed amendment:

12

Any natural or legal person can
directly or indirectly or through
subsidiaries owns more than 5%
of the company’s capital and
excluding cases of mergers and
procurement of company which
issued shares in kind.

Neither a natural person nor a legal
person can directly or indirectly or through
subsidiaries owns more than 5% of the
company’s capital except in cases or merger
or buy of shares for which the company
issues shares in-kind.

A new item has been added to the Agenda
of the Extraordinary General Assembly,
pursuant to the request submitted by one
of the shareholders holding the required
percentage of shares of the share capital as
specified by the Companies Law, as follows:
• Accepted the request of Al Misnad
Holding to acquire the shares of its
subsidiaries in Qatari Investors Group,
pursuant to its plan to de-register
its subsidiaries from the commercial
Registers, after obtaining the required
approvals from the concerned authorities
in Qatar.

• Authorized the Board of Directors all
necessary powers to implement the
above mentioned decisions and complete
all the procedures with the competent
authorities.

Dividend Distribution
On 1 March 2015, the Ordinary General
Assembly meeting approved the
recommendation of the Board to distribute
cash dividends on the rate of 7.5% of the
nominal share value (QR 0.75 per share) for
the year ended 31 December 2014.
QIG dividend disbursements for the financial
year ending 31 December 2014 were
distributed through MASRAF Al RAYAN Bank.
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1. BOARD ORGANIZATION AND
STRUCTURE
1.1 Role of the Board

1.2 Board Meetings

The Board is responsible for the overall
business strategy of Qatari Investors Group
and for ensuring that a high standard of
governance is adhered to throughout the
business. It has an ultimate responsibility for
the management, direction and performance
of Qatari Investors Group and is required to
exercise objective judgments on all corporate
matters independent from executive
management.

Article 11.1 of the Corporate Governance Code
for Companies Listed in Markets Regulated
by the Qatar Financial Markets Authority
issued in 2009 (QFMA Corporate Governance
Code), prescribes that Board meetings should
be held at least six times a year.

The Board is accountable to the shareholders
for the proper conduct of the business, and
responsible for ensuring the Company’s
compliance with related laws and regulations
as well as the Company’s Articles of
Association and Bylaws. The Board is also
responsible for protecting the Company from
illegal, abusive or inappropriate actions and
practices.
The Company has adopted a formal
charter for the Board detailing the Board’s
composition, role and responsibilities, term
and meeting procedures.
QIG’s Board Charter, which provides
information on the Board’s responsibilities
in detail, is available online (www.
qatariinvestors.com/english/media-centre/
reports/).
Board
meeting No.

Qatari Investors Group holds board meetings
throughout the year as and when required,
and held a total of eight meetings during the
financial year ended 31 December 2015.
Board meetings are structured to allow open
discussion and facilitate the participation
by all Directors in discussions relating to
strategy, trading and financial performance
and risk management. All substantive
agenda items have comprehensive
supporting briefing material, which is
circulated to all Directors in advance of each
meeting.
Directors who are unable to attend a
particular Board meeting are provided
with all the information relevant for such
meetings and are able to discuss issues that
arose in the meeting with the Chairman.
They may elect to appoint a proxy for voting
purposes.

Date of meeting

Attendees

Absences

Voting by proxy

Date of sending
the agenda

48/2015

04/02/2015

5

1

1

19/01/2015

49/2015

30/03/2015

6

1

0

23/3/2015

50/2015

27/04/2015

5

1

1

19/4/2015

51/2015

25/06/2015

6

1

0

18/6/2015

52/2015

14/07/2015

5

2

0

29/6/2015

53/2015

13/09/2015

6

1

0

6/9/2015

54/2015

19/10/2015

5

2

0

7/10/2015

55/2015

02/11/2015

6

1

0

26/10/2015
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2. BOARD OF DIRECTORS AND BOARD COMMITTEES
2.1 Board Composition
Article 9.1 of the QFMA Corporate Governance
Code suggests that a company’s board
shall include executive, non-executive and
independent members and should not be
dominated by one individual or a small group
of individuals.

The Code recommends that at least one third
of Board Members should be independent and
that the majority should be non-executive.
The table below shows the current
composition of the QIG Board of Directors as
at 31 December 2015:

Name

Position

% of
individual
ownership

Date
appointed

Representing Stake %

Status

H.E. Mr. Abdulla
Nasser Al Misnad

Chairman

0.08

26/02/2014

-

-

Executive

H.E. Sheikh Hamad
bin Faisal Al Thani

Vice
Chairman

-

26/02/2014

Qatari
Trading
Agencies
Company

0.7

Independent

H.E. Mr. Mohammed Member
bin Ahmed Al
Misnad

0.08

26/02/2014

-

-

NonExecutive

H.E. Dr. Khalid bin
Mohammed Al Attia

Member

-

26/02/2014

Al Misnad
Holding

47.46*

Independent

Mr. Mohammed
Hassan Al Saadi

Member

-

26/02/2014

Al Misnad
Holding

47.46*

Independent

Mr. Abdulaziz Al
Khulaifi

Member

-

26/02/2014

Al Misnad
Holding

47.46*

Independent

Mr. Faisal Abdullah
Al Mana

Member

0.08

26/02/2014

-

-

Executive

* Total stake Al Misnad Holding represents in QIG.

2.2 Board Committees
To effectively manage its duties, the Board
has delegated part of its duties to a number
of committees to perform functions on its
behalf to support efficient conduct of its
various duties. These committees include
the Remuneration Committee, Nomination
Committee and Audit Committee.

2.2.1 Remuneration Committee
Article 17.1 of the QFMA Corporate
Governance Code suggests that a company’s
remuneration committee be comprised of at
least three non-executive board members,
the majority of whom must be independent.

The Remuneration Committee was
established under Article 17 of the QFMA
Corporate Governance Code to assist
the Board of Directors in fulfilling its
responsibilities in setting the remuneration
framework and incentive scheme for the
Board of Directors and senior executives. The
committee has adopted a formal charter that
describes its role and responsibilities.
The full terms of reference for the
Remuneration Committee are available on
the Qatari Investors Group website www.
qatariinvestors.com/english/media-centre/
reports/
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The Remuneration Committee is composed
of the following:
Name

Position

Board Member type

Mr. Abdulaziz Al Khulaifi

Chairman

Independent

Mr. Faisal Abdulla Al Mana

Member

Executive

Mr. Mohammed Hassan Al Saadi

Member

Independent

H.E. Mr. Mohamed bin Ahmed Al Misnad

Member

Non-Executive

2.2.2 Nomination Committee
The Nomination Committee was established
under Article 16.2 of the QFMA Corporate
Governance Code to seek and nominate
directors and senior executives, taking into
account the skills, knowledge and experience

as well as the professional, technical,
academic qualifications and personality of
the candidates. The Nomination Committee
has adopted a formal charter that describes
its role and responsibilities.

The Nomination Committee is composed
of the following:
Name

Position

Board Member type

H.E. Sheikh Hamad bin Faisal Al Thani

Chairman

Independent

H.E. Dr. Khalid Mohammed Al Attia

Member

Independent

Mr. Mohammed Hassan Al Saadi

Member

Independent

2.2.3

Audit Committee

The Audit Committee was established under
Article 18.1 of the QFMA Code of Corporate
Governance, which states that a company’s
audit committee shall be comprised of at
least three members, the majority of whom
should be independent. The responsibilities
of the Audit Committee include:
• Monitoring the Company’s compliance
with statutory, legal and regulatory
requirements;
• Overseeing the relationship with the
external auditor;
• Engaging independent advisors as
it deems necessary and performing
investigations;
• Overseeing the accuracy and validity
of the Company’s accounting and
financial reporting and its internal
control systems, and the Company’s risk
management process;

•
•

Reviewing the scope and effectiveness
of the Company’s internal audit function;
Ensuring the timely reporting to the
Company’s Board of Directors on areas of
improvement and recommending actions.

Article 18.4 of the QFMA Corporate
Governance Code advises that a company’s
audit committee should meet as needed,
and at least every three months, and
shall keep minutes of its meetings. The
Audit Committee has adopted a formal
charter pursuant to Article 18.6 of the
QFMA Corporate Governance Code, which
describes and explains its main role and
responsibilities.
To comply with QFMA Code of Corporate
Governance, the full terms of reference of the
charter are available to the public on the Qatari
Investors Group website www.qatariinvestors.
com/english/media-centre/reports/
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The Audit Committee is composed of the following:
Name

Position

Board Member type

Mr. Abdulaziz Al Khulaifi

Chairman

Independent

Mr. Faisal Abdulla Al Mana

Member

Executive

Mr. Mohammed Hassan Al Saadi

Member

Independent

Audit Committee Meetings
Audit
Meeting No.

Date
of Meeting

No. of
Attendees

No. of
Absences

Voting by
Proxy

1

31 March 2015

3/3

-

-

2

5 July 2015

3/3

-

-

3

12 July 2015

3/3

-

-

4

18 Oct 2015

3/3

-

-

The Audit Committee held four meetings during the financial year 2015.

2.2.4

Investment Committee

The Investment Committee was officially
constituted by the Board on its meeting
held on 25 January 2016. The committee’s
main responsibility is to give advice related
to investment strategies and long term

investment plan of the Group by overseeing
the investment assets and diversify the
business opportunities available locally and
internationally.

The Investment Committee is composed
of the following:
Name

Position

Board Member Type

H.E. Sheikh Hamad bin Faisal Al Thani

Chairman

Independent

H.E. Mr. Mohammed bin Ahmed Al Misnad Member

Non-Executive

H.E. Mr. Abdulaziz Al Khulaifi

Independent

Member
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INTERNAL CONTROL AND RISK MANAGEMENT
Article 19.1 of the QFMA Corporate
Governance Code suggests that the
Company should adopt an internal control
system approved by the Board to evaluate
the methods and procedures for risk
management, implementation of the
Company’s corporate governance code
and compliance with related laws and
regulations.
The Qatari Investors Group Board of
Directors has overall responsibility for
internal risk management, compliance and
audit functions. In compliance with the
aforementioned article, Qatari Investors
Group sets forth the policies and procedures
designed to ensure that all material, financial
and business risks are identified and
managed appropriately. The following is a list
of the approved policies and procedures:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Finance Manual
Confidentiality Policy
Manpower Planning
Loan Policy
IT Policies
HR Policies
Conflict of Interest Policy
Directors’ Remuneration Policy
Related-Party Transactions Policy
Risk Management Framework
Code of Corporate Governance
Management Incentive Scheme
Dividend Policy
Health, Safety and Environment Policy
Security Policy
Internal Audit Charter

Risk Management, Assessment and
Compliance
Article 19.2 of the QFMA Corporate
Governance Code states that “internal
control systems shall include effective and
independent risk assessment management
functions, as well as financial and
operational internal functions in addition to
the external audit.”
The existence and effectiveness of
Qatari Investors Group internal controls
and processes to achieve and maintain
compliance with its governance policies
is primarily the responsibility of QIG’s
management, and is monitored through
compliance and internal audit. The internal
audit provides an independent assurance
over the internal control system and reports
significant issues to the Audit Committee.
Risk management, assessment and
compliance issues are addressed by
senior management through two different
management committees depending on the
risk factors, to ensure prompt corrective
actions in addressing the risks that may
arise and escalating them to the Board for
further validation and action.

Strategic Planning Committee
The Strategic Planning Committee assists
management in creating and achieving its
vision by developing and implementing
a dynamic and responsive planning and
business development process.
The Strategic Planning Committee oversees
QIG’s operations and ensures that they are
aligned with the corporate strategy, with
the support of the Management Team.
Moreover, the Strategic Planning Committee
addresses strategic risks, such as changes in
the market conditions or industry practices,
which may affect the viability of Qatari
Investors Group in the long term.
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The Strategic Planning Committee is
composed of the following:
Name

Position

Mr. Omar Al Hassan

Business Development Head

Mr. Alex Aclimandos

Chief Financial Officer

Mr. Firas Ibrahim

Chief Administration Officer

Mr. Jose Escalera

Chief Operations Officer

Internal Control and Compliance Committee
The main purpose of the Internal Control
and Compliance Committee is to assist
the Managing Director in overseeing the
implementation of the Company’s internal
controls, policies and procedures, as well as

addressing operational risks that may arise
from day-to-day operations. The Internal Control
and Compliance Committee is also responsible
for compliance with applicable laws, regulations
and market listing requirements.

The Internal Control and Compliance
Committee is composed of the following:
Name

Position

Mr. Firas Ibrahim

Chief Administration Officer

Mr. Alexander Aclimandos

Chief Financial Officer

Mr. Nehme Abi Saad

Chief Legal Advisor

Mr. Basem Hijaz

Chief Audit Executive

Internal Audit
The Internal Audit Department of Qatari
Investors Group provides objective and
independent assurance over critical business
processes and projects. It was established
on 1 January 2012 and directly reports to the
Audit Committee. The internal audit charter
was updated and published on QIG website.
The Internal Audit Department reviews
business and technology processes to
identify the risks, review the controls and
make recommendations to enable better
management of the business by identifying
those aspects of the business that could
be controlled more effectively. The Internal
Audit team has the independence to report
objectively on any function without being
constrained by line management. The
Internal Audit team monitors, supports and
identifies key governance structures

and activities and promotes good
business practices, as well as reviewing
the Company’s financial and accounting
policies and processes to ensure ongoing
effectiveness.
The Internal Audit Department provides
a quarterly report to update the Audit
Committee on the progress made in line
with the annual audit plan, and provides
a detailed report and follow-up reviews at
each Audit Committee meeting, undertaking
consultations as and when required.
Article 19.3.5 of the QFMA Corporate
Governance Code prescribes that a
company’s internal audit function should be
independent from its day-to-day operations,
and suggests reinforcing this independence
by having the Board determine the
compensation of its staff.
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External Audit

Compliance with the Code

The QIG Ordinary General Meeting held on 1
March 2015 appointed Deloitte & Touché as
the external auditors and fixed its fees based
on the recommendation of the Board.
The purpose of appointing an external
auditor is to provide objective assurance
to the Board and shareholders that the
financial statements have been prepared
in accordance with all related laws,
regulations and International Financial
Reporting Standards (IFRS), and that they
fairly represent the financial position and
performance of the Company in all material
aspects.

Good governance and transparency in
reporting are critical to the long-term
creation of value. Our commitment to
corporate governance best practices plays
a major role in managing our risks and
opportunities and in maintaining the trust
and confidence of our shareholders and
stakeholders alike.

Article 141 of the Commercial Companies Law
No. (5) of 2002 states that the appointment
period of auditors may not exceed five
years and Article 20.5 of the QFMA Corporate
Governance Code states that a listed
company should change its external auditor
every five years. The Qatari Investors Group
Articles of Association (Article No. 65) are
aligned with both the Commercial Companies
Law and QFMA Corporate Governance Code,
and states that an external auditor can be
appointed for a period not exceeding five
consecutive years.

The Board is always adamant, that progress
was made on the many facets of the
Corporate Governance Code, most notably in
the role of the Board, whereby, it assumes
the overall supervision of the Company and
provides strategic direction through the
approval of the strategic initiatives, policies
and objectives, taking into account to be
in compliance with all legal and regulatory
requirements.

Disclosures
Qatari Investors Group conforms to all
disclosure requirements of Article 21 of the
QFMA Corporate Governance Code, providing
quarterly, semi-annual and annual financial
statements prepared in accordance with IFRS
to the Qatar Exchange (QE), Qatar Financial
Markets Authority (QFMA) and Qatar Central
Securities Depository (QCSD) within the
stipulated deadlines.

Over the past several years, the Board
of Qatari Investors Group has worked to
ensure that the right balance of skills and
experience is reflected on the Board and its
Executive Management.

Implementing a good governance within
a company is very essential, as it allows
potential investors to examine and assess
how well governed and stabilized the
company is. The Board of Directors of QIG, in
its efforts to further enhance and promote
good Corporate Governance within the
Company, chooses a corporate governance
processes that are in line with the best
international practices.

Abdulla Nasser Al Misnad
Chairman of the Board of Directors

Executive
Management Team
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Executive Management Team

H.E. Mr. Abdulla Nasser Al Misnad
Chairman

A member of the Board since May 2006 (appointed by the Public
Shareholders), Mr. Abdulla Nasser Al Misnad was appointed as
Chairman of the Board in the same year. Other positions held
include Chairman and Managing Director of Al Misnad Holding
Company, which has been involved in private sector businesses
since the 1950’s.
Al Misnad Holding Company has a diverse range of business
activities which promote economic growth and development for
the State of Qatar. Mr. Abdulla Nasser Al Misnad also holds the
position of Vice Chairman of Al Khaliji Bank.

Mr. Omar Al Hassan
Business Development Manager

Mr. Al-Hassan joined QIG in September 2009 to follow up all
existing business cases and partnership portfolios in the group,
and to study all possible investments opportunities with a general
experience in Administration, Public Relations and Media Scope,
and Organization of Conferences and Exhibitions through his 15
working years.
He holds a Degree in Information Technology from Qatar University
and a Certificate in Business Administration.
He has attended many International Conferences & Workshops in
the field of Leadership & Management.

Mr. Alex Aclimandos
Chief Financial Officer

Mr Aclimandos brings over twenty five years of professional
experience to the company, acquired in managerial roles in top
tier companies such as Procter and Gamble, ABB and Alvarez and
Marsal in North America, Western Europe and in the Arabian Gulf.
Most recently, Mr Aclimandos was the Chief Financial Officer of
GSSG, a Qatari holding company located in Doha. Prior to this, he
was the Corporate Controller of ABB Canada.
Mr. Aclimandos holds a Master’s Degree in Business
administration (MBA) and is a Certified Management Accountant
(CMA).
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Mr. Nehme Abi Saad
Chief Legal Advisor & Sec. of the Board of Directors

Prior to joining QIG in 2014, Mr. Nehme worked for Al Rajhi Holding
Group CJSC as Legal Director. He possesses over 11 years of
experience in both a legal consultancy and a managerial capacity.
Mr. Nehme holds a Specialized Masters in “International Business
Strategy for Lawyers” from EM Lyon Business School in addition
to a Master’s Degree in “International Business Law” from Rene
Descartes University, Paris V. Moreover, Mr. Nehme is currently
in the process of finalizing his PHD Degree, in “International
Arbitration”, from Pantheon- Assas University, Paris II, Sorbonne.

Mr. Basem Tayseer Hijaz
Chief Audit Executive

Basem Joined QIG in October 2014. He holds a Bachelor Degree in
Accounting from the University of Jordan with excellence grade.
He has more than 13 years of experience in the field of internal
auditing from significant number of publicly listed companies in
the Middle East.
He has the most popular certificates in the field, like “Certified
Internal Auditor” from Institute of Internal Auditors USA, “Certified
Information System Auditor”, “Certification in Control SelfAssessment”, “Certified in Risk and Information System Control”,
“Certification in Risk Management Assurance” and recently
passed all Certified Public Accountant’s examinations from USA.
Basem participated in numerous local and regional forums as a
speaker and worked as an Audit Committee Member & Secretary
in multiple Companies.

Mr. Ibrahim Firas Tayssir
Chief Administration Officer

Mr. Ibrahim Firas Tayssir joined Qatari Investors Group in October
2013 to head Human Resource and Information Technology
departments in addition to Facilities Management and
Communication sections.
Mr. Ibrahim has over 18 years of experience working in Corporate
and Consulting environments for several multinational, local
and governmental organizations operating in MEA region across
multiple industries.
He holds a Master’s of Science in Human Resource Management
plus degree and certifications in Information Systems,
Occupational Psychology and Quality in addition to being a
member of professional bodies such as SHRM and EFQM. Prior to
joining QIG, Mr. Ibrahim held management positions in blue-chip
companies including Philips and General Electric.
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Executive Management Team

Mr. Faisal Abdulla Al Mana
Managing Director – Al Khalij Cement Company

Appointed Managing Director of Al Khalij Cement Company in June
2012. At present, he is a member of the Audit and Remuneration
Committees.
Other key positions held by Mr. Al Mana are Vice-Chairman of
REDCO Al Mana Group; Board of Director of Al Raya representing
the Ministry of Economy and Finance; Director of Project
Development for Qatar Development Bank, a member of the
Organizing Committee of the World Trade Conference and a Foreign
Trade Researcher for the Ministry of Economy and Commerce.

Mr. Jose A. Escalera
Chief Operations Officer – Al Khalij Cement Company

Joined Al Khalij Cement Company in September 2012, bringing more
than 16 years of international experience in Cement Industry from
different countries. Jose A. Escalera holds a Degree in Chemistry,
Chemical Engineering, from Complutense University, Madrid (Spain).
Prior to join AKCC, he worked as Cement Plant Director at CEMEX
Spain and as Cement/Slag Operations Director for CEMEX UAE,
leading multidisciplinary work Teams in Production, Maintenance,
Quality and HSE. Previously he worked in CEMEX Spain where he
assumed different roles in Operation Management.

Mr. V. Krishnan
Process Manager – Al Khalij Cement Company

Joined Al Khalij Cement Company in September 2006. Having more
than 23 years of experience in multiple cement plants across the
world. Mr. Krishnan graduated as a Chemical Engineer and has 11
years of experience in the Indian Cement Industry before moving
to FLSmidth to work as a Process Manager for 6 years.
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Mr. Saleh Saleh
Procurement Manager – Al Khalij Cement Company

Joined Al Khalij Cement Company in 2014. He holds a Master
degree of Business Administration in Project Management. He
is a member of Purchasing Management Association of Canada
and has an experience of more than 14 years in the procurement
field and contracts management with multi-national companies
operating in the Middle East and North America. His core
expertise is concentrated in the cement, construction field and oil
& gas industry.

Mr. Mohamed Metwally
QHSE Manager – Al Khalij Cement Company

Joined Al Khalij Cement Company in November 2012. He has
15 years of diversified experience in the Cement Industry and
Quality, Occupational Health, Safety and Environment with
multinational cement companies operating in the African region
namely; ASEC, Lafarge, Titan.
Prior joining AKCC, he worked with Lafarge Titan Egypt as a
Quality Control Section Head and ISO MR. He holds a Bachelor’s
Degree in Chemistry from Cairo University.

Mr. Khalil Kokash
Maintenance Manager – Al Khalij Cement Company

Joined Al Khalij Cement Company in December 2013. He has more
than 19 years of diversified experience in cement industry in the
fields of mechanical maintenance, inspection and planning.
Prior joining AKCC, he worked with Lafarge Jordan as Methods
Manager. He holds a Bachelor’s Degree in Engineering from Jordan
University of Science and Technology.

Mr. Jawaid Alam Siddiqui

Sales Manager – Al Khalij Cement Company
Joined Al Khalij Cement Company in December 2009. He holds
a Bachelor’s Degree in Mechanical Engineering. He has more than
16 year’s expertise in Sales & Marketing in the Cement Industry
in INDIA, UAE, OMAN and QATAR.
Prior to joining AKCC he was working with a leading Cement
company in Dubai (UAE).
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QATARI INVESTORS GROUP

QIG Administration comprises of Information
Technology, Facilities Management, Human
Resource and Communication departments.
The division was able to position itself as a
key contributor to the success of QIG and its
subsidiaries coping with the rapid growth and
environmental challenges of the company
and market. It is recognized as a business
partner that works, as per the board’s
directives, to institutionalize ‘best-practice’
and augment business performance.
As an important lever for moving towards
best practice, the overall mission of the
Administration division is to support the
business and to enhance competitiveness
by creating a good workplace for people
and providing them and the businesses/
departments they operate in with the right
facilities, cutting-edge technology and tools.
These various departments stay abreast of
latest developments in their different fields
and channel this knowledge for the benefit
of the business, delivering qualitative and
efficient services.

A. Staffing:
-

-

-

B. Human Resource and Facilities
Management:
-

-

-

Continued the incorporation of
internationally recognized ISO 9001:2008
quality management standards through
institutionalizing more process controls
and standardization and, accordingly,
renewed its ISO certification;
Created internally and adopted incident
management to automate many
employee/department requests, increase
efficiency and speed of response and
allow internal customers to evaluate
services provided.

Honored company’s legacy and
recognized direction of paying salaries
on time through a smooth transition to
‘Wage Protection System’;

C. Information Technology
-

In 2015, the division had a number of
achievements. To note a few remarkable
ones:

General (All):

Aligned recruitment and selection with
the state’s manpower cooperation
agreements with other countries by
focusing on staffing professionals from
those countries;
Adopted ‘Six Sigma’ matrix in manpower
planning in order to increase the
efficiency of human resource utilization;
Realized more than 70% of the
manpower plan by the time the
new Cement Production Line started
producing despite internal as well as
environmental challenges.

-

Enhanced infrastructure by maintaining
data center, supplying new data storage
unit and enhancing network security in
order to cater to business growing and
critical needs;
Rolled out the new Cement Production
line on SAP in a successful and timely
manner

D. Communication
-

Publish the official inauguration of
AKCC factory expansion (second line of
production) on 1st December 2015
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QIG INDUSTRY

During the year 2015, Al Khalij Cement
Company (AKCC) remains and continues
maintaining its complete and entire
commitment to comply with Sustainability,
Quality, Efficiency, Growth, Health, Safety
& Environment requirements, with the
main aim of becoming a leader in the
industry of the region.
1.

Health, Safety and Environment

Once more, the year 2015 has been a
successful year for Al Khalij Cement
Company (AKCC) in terms of Occupational
Health, Safety and Environment. There
was a clear decrease in the incident rate
mainly due to close monitoring of routine
and non-routine Operations activities,
HSE training modules, implementation of
HSE procedures and clear commitment of
AKCC’s Management towards HSE.
AKCC team is always committed in
achieving the environmental sustainability
of cement manufacturing operations
from the raw materials to the finished
product. Our goals place compliance with
environmental laws and standards.
2. Quality Assurance

Al Khalij Cement Company keeps its
utmost commitment with the compliance
of internationally recognized quality
standards in its key processes. This
step came as a part of the company’s
industrious strive for continual
improvement and in order to position
itself among the leading companies
that adopt world-class methods for the
manufacture and sale of cement.
Our most dedicated effort during
2015 has been focused in continuing
complying with ISO 9001:2008 for Quality
Management System, ISO 14001:2004 for

Environment Management System and
OHSAS 18001:2007 for Health and Safety
Management System, granted during 2014
by LMS, accredited by JAS-ANZ member
of IAF (International Accreditation Forum),
and renewed during 2015.
With these prestigious standards, Al
Khalij Cement Company’s Suppliers and
Customers can remain assured and
confident to work with a company that
provides products and services in a
qualitative and internationally recognized
methods and continues to set up strategic
alliances with them in order to attain winwin relationships that benefit all.
3. Operational Performance
AKCC Team has achieved and maintained
success through the year by keeping
all the areas of Operation effective and
efficient, with optimal methodology in all
operational activities of the Plant, including
Maintenance, Process, Quality, HSE and
Logistics.

AKCC is achieving 6,000 tons of clinker
per day with Line 1 reaching a clinker
volume produced for 2015 of 1,914,514
tons complying with Line 1 goal. Cement
production volume for Line 1 increased
by 23.3% compared to 2014, reaching
the highest Performance, Utilization and
Reliability Factors in AKCC’s history for
Cement Mills in Line 1.
Applying optimal methodology in all the
operational activities of the plant including
Maintenance, Process, Quality, HSE and
Logistics, 2015 has resulted in attaining
our targets.
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AKCC fleet transported 382,495 Tons of
raw materials (Imported/Local) to Umm
Bab storage area to ensure the continuity
of the Operation and assure the supply
of product to all the clients and delivered
also 484,819 tons of cement to our
customers.
SAP system continues having a significant
role in all the positive achievements and
successful results during 2015.
4. Line 2 Project

As continuation with AKCC’s philosophy
to keep growing every year to be among
the largest clinker/cement producers in
Middle East, during 2015, AKCC concluded
the construction works for a new line for
clinker/cement production with 1 Vertical
Raw Mill, 1 Kiln and 1 Vertical Cement Mill
as core components.
As planned, commissioning started during
the second half of 2015 followed by the
different production stages start up.
With this outstanding accomplishment,
AKCC doubles its clinker production
capacity reaching 12,000 tons per day and
increasing the cement production capacity
to 15,500 tons per day. Dispatch capacity
will be enhanced as the cement storage
volume has been also doubled.
5. Sales

In 2015, Al Khalij Cement Company
(AKCC) has achieved an increase in their
cement sales from 2,119,969.88 metric
tons to 2,629,711.75 metric tons there by
increasing their quantity by 509,741.87,
and representing a fair growth of 24% in
comparison to 2014. AKCC holds a market
share of 40% over and above in the Qatar
cement market.
Looking beyond these results, AKCC is
committed for building better. It is our
ambition to support the phenomenon of
urbanization across Qatar.
AKCC cement is manufactured to meet
the various needs of our customers,
including a high performance application
that requires enhancing durability and
strength. We also offer our customers
numerous additional facilities, such as

2015
AKCC CEMENT
SUCCEEDED IN
MAXIMIZING ITS
GROWTH AND
DEVELOPMENT

technical support, ordering and logistical
assistance to ensure well-timed delivery
to the customers, plus documentation,
demonstrations and training relating to
the properties and appropriate use of our
cement.
Our mission is to facilitate our customers
with the precise products they need.
Despite slow progress in the construction
market on the first quarter of this year, Al
Khalij Cement succeeded in maximizing its
growth and development in 2015.
AKCC wishes to thank our customers and
suppliers for their trust, support and
loyalty to our product, and to all our
employees for their persistent efforts and
commitment in making 2015 a rewarding
year for us. Rest assured that Al Khalij
Cement will continue to improve and
be innovative in terms of its customeroriented products and services for the
coming years and beyond.
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QIG TECHNOLOGY

QSS is a “Systems Engineering House” and
specializes in adding value to products
manufactured by others. Our skills are in
the production of engineered solutions
to clients’ security requirements and in
this respect we offer special skills not
only to end users but also to many major
engineering houses who are engaged in
“Turnkey” projects.
QSS specializes in the Design, Engineering,
Assembly, Installation, Commissioning and
Maintenance of Integrated Security, Safety,
Closed Circuit Television (CCTV), Access
Control, Fire Alarm, Industrial Surveillance
and monitoring Public Address & Voice
Evacuation, Perimeter Protection, Road
Blocking, Baggage Scanning and X-Ray
Systems.
Our wide range of expertise enables us to
offer our clients total solutions packages.
QSS operates in the systems business and
as a systems integrator we provide “state
of the art”
expandable solutions. We do more than
just sell black boxes; our whole business is
based on the provision of complex high tier
systems where our expertise and added
value capabilities come into their own.
Qatar Security Systems Company’s
prestigious customers include:
•
•
•
•
•
•
•
•
•
•

DIWAN AMIRI
HH the Emir of the State of Qatar
H.E. the Minister of Foreign Affairs
Hamad Medical Corporation
Qatar Armed Forces
I.S.F.
Amiri Guard
Customs and Ports Authority
Qatar Gas
Qatar Petroleum

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ras Gas
Ras Laffan City Industrial Management
S.P.O. (Special Project Office)
Qatar Armed Forces (General
Headquarters
Qatar Navy; Qatar Air Force)
Awqaf Board
Doha International Airport
Hamad International Airport
Qatar Olympic Committee
Al Saad Stadium
Al Rayyan Stadium
Al Wakra Stadium
Al Ittihad Stadium
Private Engineering Office (PEO)
44 West Bay
Al Dana Tower
Palm Tower II
Oil & Gas Industries
Other Private and Non-Private Sectors

QSS’s partners include some of the best
known and established Security and
Safety Equipment and Manufacturing
Companies from UK, Europe and the
U.S.A.:
•
•
•
•
•
•
•
•

American Dynamics – CCTV
Thorn Security – Fire Alarm
SoftwareHouse – Access Control
Gunnebo – Perimeter Protection
Smiths Detection – X-Ray Screening
Mauell – Video Wall
Mauell – total Integrated Solution
Proximex – Physical Security
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A. Main Projects in 2015

B. Investment Projects

1. EDX Redundancy System at Amiri
Terminal in HIA with Crisplant Company:

1. Page Europa Company:

•

•

QSS replaced two existing screening
units with Smiths Detection units
with full integration to the BHS
system. The integration system is
designed to be redundant.

Page Europa is able to provide
customers across the world firstclass support solutions within the
Oil and Gas, telecommunications
and defense marketplace. And QSS
will be working them in some of the
projects in Qatar.

2. Checkpoints for Ministry of Interior:
•

•

QSS delivered two checkpoints
systems (X-Ray, WTMD, HHMD)
to MOI for Police Training Collage.
System already installed and
operated successfully.
QSS delivered five checkpoints
systems (5x X-Ray, 10x HHMD) to
MOI for General Guard Department.
Systems will be mobilized and used
temporary during the events.

2. SIND Technical Solutions:
•

SIND is the leading company in the
construction of biometric systems
and security systems for automatic
identification of people and objects
in different fields like: MILITARY
PLACES, AIRPORTS , GOVERNMENTAL
ORGANIZATION & STADIUMS

•

QSS is working with the full support
of Italian Embassy in Doha to
introduce GigaPixel Camera System
for Face Recognition to MOI & NCC
which can be used at stadiums and
other public area to recognize faces.
System was tested on 30 DEC 2015
during the friendly match between:
Paris Saint-Germain and Inter Milan.
This system is one of the first
technologies tested in Doha.

3. Shooting Range Project:
•

QSS got the award to deliver 6x
X-Ray units to protect the Shooting
Range project. Materials delivered
but the site is not ready for
installation.

4. Projects Customs Authority:
•

QSS is covering two main projects with
Customs Authority, service contract
X-ray units, and another contract to
deliver new screening systems

3. BLSA and LMC Systems:
•

5. HIA Maintenance Projects with Smiths
Detection:
•

•

QSS is working as a subcontractor
to Smiths Detection projects at
Hamad International Airport.
QSS installed systems under
supervision of SD administration. We
provided manpower to do required
maintenance level under warranty
period which will be finished
approximately in 2017.
QSS also is providing service for
automatic Detection Systems in the
outbound & inbound areas in the
airport.

LMC offers customized solutions
to technical and organizational
models of its customers, from the
traditional data entry to the digital
transformation of the paper, in the
processes of the supply chain of
dematerialization. An innovative
Cloud Computing service allows,
even remotely, to search and see
"on line" all documents stored and
receive paper originals thanks to a
specific service "courier"

4. COMMEND Solutions:
•

IP Intercom system for Qatar
Foundation buildings already
installed for demonstration, QSS is
ready to develop the system and
integrate it with other systems.
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5. INSTALLATION SERVICE FACILITATED FOR
SMITHS DETECTION IN OMAN SALALAH
AIRPORT
•

For Salalah Airport new terminal,
with latest security screening
systems to be installed which
includes CEIA metal detectors,
following work was done in Salalah:
o Installation of WTMD (Metal
Detectors).
o Integration of WTMD with Airport
Servers.
o Testing & Pre – Commissioning.
o Remote Support.

C. Trainings

1. Intersec International Show - Dubai January 2015:
•

QSS attended the Intersec show
in Dubai to be in contact with our
suppliers and to get additional
information about new products
which and get get more knowledge
about our competitor’s products. We
also looking for new products which
can be used as new sales line.

2. CEIA Qualification - March 2015
•

We arranged to MOI an Operator
training for the System with support
from our supplier. for sold portable
underground metal detectors which
can be used under water with high
depth.

3. Qatar Drug Enforcement
Administration Delegation visit to
Malaysia - May 2015:
•

QSS joined MOI Candidates during
their site visit to Malaysia to check
B-Scan Systems and to meet end
user to get more information for
operation. They were satisfied and
had an interest to buy the unit to
be installed at arrival (Customs) and
Transit areas.

4. Tyco Training in Doha - May 2015:
• Tyco Security products, conducted
a one day Product symposium
at crown Plaza Hotel Doha. The
event highlighted the new and
emerging technologies in the field
of Access Control system and Closed
Circuit Television system (CCTV) IP
cameras and Video Management
Software (VMS). It was attended
by consultants and Engineers from
different companies who ventures in
these market.
5. CCURE Training in Dubai - September
2015:
• Our technical team attended CCURE
training with following content:
•

Installing CCURE 9000 Server and
Client with SQL Express database.

•

Connections and configurations
controller hardware.

•

Installation and Configuration from
supervised Inputs, Outputs and
readers.

•

Configuration from doors, time
specifications, clearances, group
events, maps.

•

Configuration from personal records
including badge options.

•

Manual export and imports, reports
and journal/audit view.

6. CEIA Training in QSS Office - Internal
Training - December 2015:
• QSS starts to conduct internal
training for CEIA products for all
technical staff. This is to make the
team more knowledgeable with all
QSS dealing products.

D. Plans for 2016

1.

MILIPOL Exhibition 2016 QSS is planning to participate in
MILIPOL Exhibition in October 2016.
We already started to contact
our main suppliers to arrange for
demonstrations of their latest systems
and new advanced technology.

Financial
Highlights
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Financial Highlights
1. During the year 2015, the total operating
revenue of Qatari Investors Group reached
QAR 685.9 million compared with QAR 590
million for the year 2014.

Operating Revenue (Million)
700
685.9
680
660
640
620
590

600
580
560
540

2015

2014

2. Our net income during the year 2015
reached QAR 251.9 million compared with
QAR 227.1 million for the year 2014.

Net Income (Million)
255
251.9
250
245
240
235
230

227.1

225
220
2015
210

2015

2014
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3. Our shareholder’s equity during the
year 2015 reached QAR 2.419 billion
compared with QAR 2.265 billion for the
year 2014.

Shareholders Equity (billion)
2.45
2.419
2.4
2.35
2.3
2.265
2.25
2.2
2.15

2015

2014

4. The basic earnings per share during the
year 2015 increased to QAR 2.03 per share
compared with QAR 1.83 per share for the
year 2014.

Basic Earnings Per Share
2.05
2.03
2
1.95
1.85
1.83
1.8
1.75
1.7

2015

2014
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INDEPENDENT
AUDITOR’S REPORT
CONSOLIDATED
STATEMENT
OF FINANCIAL
POSITION
As at December
2015 ,31

Report on the consolidated financial
statements
We have audited the accompanying
consolidated financial statements of Qatari
Investors Group Q.S.C. (the “Company”) and
its subsidiaries (collectively “the Group”),
which comprise the consolidated statement
of financial position as at December 31,
2015, and the consolidated statements of
profit or loss and other comprehensive
income, changes in equity and cash flows
for the year then ended, and a summary
of significant accounting policies and other
explanatory information.
Management’s responsibility for the
consolidated financial statements
Management is responsible for the
preparation and fair presentation of
these consolidated financial statements
in accordance with International Financial
Reporting Standards and the applicable
provisions of Qatar Commercial Companies
Law, and for such internal control as the
management determines is necessary to
enable the preparation of consolidated
financial statements that are free from
material misstatement, whether due to fraud
or error.

An audit involves performing procedures to
obtain audit evidence about the amounts
and disclosures in the consolidated financial
statements. The procedures selected depend
on the auditor’s judgments, including
the assessment of the risks of material
misstatement of the consolidated financial
statements, whether due to fraud or error. In
making those risk assessments, the auditor
considers internal control relevant to the
entity’s preparation and fair presentation
of the consolidated financial statements in
order to design audit procedures that are
appropriate in the circumstances, but not
for the purpose of expressing an opinion
on the effectiveness of the entity’s internal
control. An audit also includes evaluating
the appropriateness of accounting policies
used and the reasonableness of accounting
estimates made by management, as well as
evaluating the overall presentation of the
consolidated financial statements.
We believe that the audit evidence we have
obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion
Auditor’s responsibility
Our responsibility is to express an opinion
on these consolidated financial statements
based on our audit. We conducted our audit
in accordance with International Standards
on Auditing. Those standards require that we
comply with ethical requirements and plan
and perform the audit to obtain reasonable
assurance about whether the consolidated
financial statements are free from material
misstatement.

In our opinion, the consolidated financial
statements present fairly, in all material
respects, the financial position of the Group
as at December 31, 2015 and its financial
performance and cash flows for the year
then ended in accordance with International
Financial Reporting Standards.
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Other Legal and Regulatory Requirements
We are also of the opinion that proper books
of account were maintained by the Company,
physical inventory verification has been
duly carried out and the contents of the
directors’ report are in agreement with the
Group’s consolidated financial statements.
We have obtained all the information
and explanations which we considered
necessary for the purpose of our audit. To
the best of our knowledge and belief and
according to the information given to us, no
contraventions of the applicable provisions
of Qatar Commercial Companies Law and
the Company’s Articles of Association were
committed during the year which would
materially affect the Company’s activities or
its financial position.

Doha – Qatar
January 25, 2016

For Deloitte & Touche
Qatar Branch
Walid Slim
Partner
License No. 319
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CONSOLIDATED
STATEMENT OF
PROFIT OR LOSS
AND OTHER
COMPREHENSIVE
INCOME
For the year
ended December
31, 2015

Notes

2015
QR

2014
QR

Property, plant and equipment

5

2,496,672,605

2,220,837,207

Investment properties

6

680,970,911

605,485,909

Goodwill

7

314,457,585

314,457,585

ASSETS
Non-current assets

Intangible assets

8

1,186,533

2,373,030

Equity accounted investees

9

67,014,952

52,295,690

10

2,463,671

2,215,846

3,562,766,257

3,197,665,267

Financial assets available for sale
Total non-current assets
Current assets
Inventories

11

165,575,232

124,698,976

Prepayments and other debit balances

12

14,547,909

17,120,650

Advances to contractors and suppliers

13

50,116,957

83,089,713

Due from related parties
Accounts receivable

14.a

1,107,527

2,522,007

15

178,134,904

152,816,341

5,035,214

6,574,249

380,075,663

491,651,340

794,593,406

878,473,276

4,357,359,663

4,076,138,543

Amounts due from customers for contracts work
Cash and cash equivalents

16

Total current assets
Total assets
Equity
Share capital

17

1,243,267,780

1,243,267,780

Legal reserve

18

568,129,045

542,933,575

Fair value reserve

--

(1,771,109)

Retained earnings

452,957,413

387,905,526

Proposed dividends

155,408,473

93,245,084

2,419,762,711

2,265,580,856

Total equity
Liabilities
Non-current liabilities
Islamic borrowings

19

1,514,246,440

1,343,542,199

Employees’ end of service benefits

20

7,740,436

6,511,704

1,521,986,876

1,350,053,903

19

188,374,188

137,413,789

21

92,914,927

79,736,442

14.b

284,697

164,697

13,573,184

67,073,926

Total non-current liabilities
Current liabilities
Islamic borrowings
Accounts payable
These consolidated
financial statements
were approved by
the board of directors
and were signed on
their behalf by the
following on January
25, 2016.

Abdulla Nasser
Al Misnad
Chairman

Due to related parties
Retention payables
Notes payable

22

1,209,112

1,463,808

Accruals and other liabilities

23

119,253,968

174,651,122

415,610,076

460,503,784

Total current liabilities
Total liabilities

1,937,596,952

1,810,557,687

Total equity and liabilities

4,357,359,663

4,076,138,543
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Notes

CONSOLIDATED
STATEMENT OF
CHANGES IN
EQUITY
For the year
ended December
31, 2015

2015
QR

2014
QR

Revenue

24

685,962,367

590,068,847

Cost of revenue

25

(326,337,543)

(281,606,612)

359,624,824

308,462,235

7,218,514

4,941,174

29,547,217

17,755,379

Gross profit
Rental income
Share of profit of equity accounted investees

9

1,604,160

392,360

(2,735,083)

(1,000,000)

6

(1,152,941)

(1,322,046)

Selling and distribution expenses

26

(9,927,791)

(7,964,470)

General and administrative expenses

27

Investment income
Provision for Impairment loss on financial assets
available for sale
Net change in fair values of investment properties

10

(84,615,101)

(77,764,162)

(55,810,702)

(38,985,393)

Income from short-term deposits and saving
accounts

3,604,504

1,644,955

Other income

4,597,096

20,991,933

251,954,697

227,151,965

Net change in fair value of financial assets
available for sale

1,771,109

(733,512)

Other comprehensive income / (loss) for the year

1,771,109

(733,512)

253,725,806

226,418,453

2.03

1.83

Finance costs

Net profit for the year
Other comprehensive income
Other comprehensive income to be reclassified to
profit or loss in subsequent periods:

Total comprehensive income for the year
Basic and diluted earnings per share

29
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CONSOLIDATED
STATEMENT OF
CHANGES IN
EQUITY
For the
yearended
December 31,
2015

Balance at January 1, 2014

Share capital
QR.

Legal reserve
QR.

1,243,267,780

520,218,378

Profit for the year

--

--

Other comprehensive loss for the year

--

--

Total comprehensive income for the year

--

--

Dividends paid

--

--

-

--

--

--

Proposed dividends to the shareholders
Social and sports fund contribution (Note 28)
Transfer to legal reserve (Note 18)

--

22,715,197

1,243,267,780

542,933,575

Profit for the year

--

--

Other comprehensive income for the year

--

--

Total comprehensive income for the year

--

--

Dividends paid

--

--

Proposed dividends to the shareholders

--

--

Social and sports fund contribution (Note 28)

--

--

Transfer to legal reserve (Note 18)

--

25,195,470

1,243,267,780

568,129,045

Balance at December 31, 2014

Balance at December 31, 2015
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Fair value reserve
QR.

Retained Earnings
QR.

Proposed dividends
QR.

Total
QR.

(1,037,597)

282,392,641

93,245,084

2,138,086,286

--

227,151,965

--

227,151,965

(733,512)

--

--

(733,512)

(733,512)

227,151,965

--

226,418,453

--

--

(93,245,084)

(93,245,084)

--

(93,245,084)

93,245,084

--

--

(5,678,799)

--

(5,678,799)

--

(22,715,197)

--

--

(1,771,109)

387,905,526

93,245,084

2,265,580,856

--

251,954,697

--

251,954,697

1,771,109

--

--

1,771,109

1,771,109

251,954,697

--

253,725,806

--

--

(93,245,084)

(93,245,084)

--

(155,408,473)

155,408,473

--

--

(6,298,867)

--

(6,298,867)

--

(25,195,470)

--

--

--

452,957,413

155,408,473

2,419,762,711
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Notes

CONSOLIDATED
STATEMENT OF
CASH FLOWS
For the year
ended December
31, 2015

2015
QR

2014
QR

251,954,697

227,151,965
1,186,498

OPERATING ACTIVITIES
Profit for the year
Adjustments for:
Amortization of intangible assets

8

1,186,497

Depreciation of property, plant and equipment

5

76,465,663

60,415,748

55,810,702

38,985,393

(29,547,217)

(17,755,379)

2,735,084

1,000,000

3,186,202

--

(945,666)

1,583,099

1,781,891

127,411

(178,995)

1,225,465

Accrued Finance costs
Share of profit of equity accounted investees

9

Provision for impairment loss on financial assets
available for sale
Write off of property, plant and equipment

5

Net provision (released) / provided for slow
moving and obsolete
inventories

11

Provision for doubtful debts

15

(Gain) loss on disposal of property, plant and
equipment
Net change in fair values of investment properties

6

1,152,941

1,322,046

Provision for employees’ end of service benefits

20

2,034,603

1,802,978

365,636,402

317,045,224

(39,930,590)

4,852,791

Prepayments and other debit balances

2,572,741

(4,276,330)

Advances to contractors and suppliers

32,972,756

35,334,936

1,414,480

(1,651,507)

(27,100,454)

(6,748,487)

Movement in working capital:
Inventories

Due from related parties
Accounts receivable
Due from customers for contracts work
Accounts payable
Due to related parties
Retention payables

1,539,035

(212,932)

13,178,485

43,061,337

120,000

--

(53,500,742)

4,710,639

Accruals and other liabilities

12,736,604

(23,111,822)

Cash generated by operations

309,638,717

369,003,849

(805,871)

(437,466)

Employees’ end of service benefits paid

20

Finance costs paid

(40,336,594)

(1,520,907)

Net cash generated by operating activities

268,496,252

367,045,476

419,729

--

INVESTING ACTIVITIES
Proceeds from sales of property, plant and
equipment
Purchases of intangible assets

8

--

(545,300)

Purchases of property, plant and equipment

5

(433,676,475)

(360,509,312)

Purchases of investment properties

6

(76,637,943)

(111,315,342)

Purchases of equity accounted investees

9

(4,313,812)

(102,000)

(1,211,800)

--

Additions to financial assets available for sale
Dividends from equity accounted investees
Net cash used in investing activities

9

19,141,767

14,320,533

(496,278,534)

(458,151,421)
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Notes

CONSOLIDATED
STATEMENT OF
CASH FLOWS
For the year
ended December
31, 2015

2015
QR

2014
QR

Islamic borrowings obtained

1,019,426,229

338,268,613

Repayment of Islamic borrowings

(797,761,589)

(57,277,177)

(5,678,799)

(5,516,776)

FINANCING ACTIVITIES

Payment of social and sports activities contribution
Notes payable
Dividends paid
Net cash generated by financing activities
Net (decrease) / increase in unrestricted cash and
cash equivalents
Unrestricted cash and cash equivalents at the
beginning of the year
Unrestricted cash and cash equivalents at the end
of the year

16

(254,696)

(2,464,042)

(93,245,084)

(93,245,084)

122,486,061

179,765,534

(105,296,221)

88,659,589

458,938,847

370,279,258

353,642,626

458,938,847

Non-cash transactions:
During the current year, the Group entered into the following non-cash transaction:
• The Group has written-off costs included into certain properties with net book value of
QR. 77,948,478 in lieu of a provision previously capitalized on capital work in progress
(Note5).
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1. INCORPORATION AND ACTIVITIES
Qatari Investors Group Q.S.C. (the
“Company”) is a Qatari Shareholding
Company incorporated in the state of
Qatar on May 4, 2006 under commercial
registration No. 32831.
The Company is primarily engaged in
investing in shares and other financial
instruments, managing and providing
support to its subsidiaries, ownership,
leasing of patent, trademarks and
investment properties. The Group is also
engaged in setting up factories, importing
and exporting cement, trading and
contracting and real estate.

The address of the Company’s registered
head office is Wadi Alseel, Alesteklal Street,
Doha, Qatar.
The accompanying consolidated financial
statements comprise the financial
statements of the Company and of its
wholly owned subsidiaries (collectively “the
Group”).
The Group owns 100% of the beneficial
interest and controls the following entities as
at December 31, 2015:

Name of subsidiary

Place of
incorporation

Ownership
interest

Principal Activity

QIG Properties S.P.C.

Qatar

100%

Real estate

QIG Projects Development
S.P.C.

Qatar

100%

Industry equipment works

QIG Global Company S.P.C.

Qatar

100%

International companies
representation

QIG Industry Company S.P.C.

Qatar

100%

Industrials enterprises
(Mechanical – Engineering)

QIG Marine Services Company
S.P.C.

Qatar

100%

Marine services and
shipping

QIG Technology Company
S.P.C.

Qatar

100%

Information technology
services

QIG Trading Company S.P.C.

Qatar

100%

International companies
representation

QIG Financial Services S.P.C.

Qatar

100%

Financial services

The Investor Company S.P.C.

Qatar

100%

Trading of construction
materials, equipment and
trucks

QIG Light Industries Company
S.P.C.

Qatar

100%

Mechanical and industrial
engineering equipment

QIG General Services S.P.C.

Qatar

100%

Construction materials
trading – contracting

Qatari Group for Investment
S.P.C.

Qatar

100%

Investment and other
trading

Qatari Investment Group S.P.C.

Qatar

100%

Investment and other
trading

The above list includes entities holding investments in other subsidiaries controlled by the Company such as Al Khalij
Cement Company S.P.C, International Technical and Trading Company S.P.C. and Qatar Security System S.P.C.
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2. Application of new and revised
International Financial Reporting
Standards (IFRSs)
2.1 New and revised IFRSs affecting
amounts reported in the financial
statements
The following are the revised IFRSs
that were effective in the current
year and have been applied in
the preparation of these financial
statements:

i.

Revised Standards:

Effective for annual periods beginning on or after July 1, 2014
IAS 19 (Revised)

Amendments to clarify the requirements that relate
to how contributions from employees or third parties
that are linked to service should be attributed to
periods of service.

Annual improvements to IFRSs 2010-2012 Amendments to issue clarifications on IFRSs- IFRS 2,
IFRS 3, IFRS 8, IFRS 13, IAS 16, IAS 24 and IAS 38.
cycle
Annual Improvements 2011-2013 Cycle

Amendments to issue clarifications on IFRSs- IFRS 1,
IFRS 3, IFRS 13 and IAS 40.

The adoption of these revised standards
had no significant effect on the financial
statements of the Group for the year
ended December 31, 2015, other than
certain presentation and disclosure
changes.
2.2 New and revised IFRSs in issue but
not yet effective (Early adoption
allowed)
The Group has not applied the
following new and revised IFRSs that
have been issued but are not yet
effective:

i.

New Standards:

Effective for annual periods beginning on or after January 1, 2016
IFRS 14

Regulatory Deferral Accounts.

Effective for annual periods beginning on or after January 1, 2018
IFRS 15

Revenue from Contracts with Customers.

IFRS 9

Financial Instruments
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ii.

Revised Standards:

Effective for annual periods beginning on or after January 1, 2016
IFRS 10 & IAS 28 (Revised)

Amendments regarding the sale or contribution of
assets between an investor and its associate or
joint venture

IFRS 11 (Revised)

Amendments regarding the accounting for
acquisitions of an interest in a joint operation.

IFRS 12 (Revised)

Amendments regarding the application of the
consolidation execption.

IAS 1 (Revised)

Amendments resulting from the disclosure
initiative.

IAS 16 (Revised)

Amendments regarding the clarification of
acceptable methods of depreciation and
amortization and amendments bringing bearer
plants into the scope of IAS 16.

IAS 27 (Revised)

Amendments reinstating the equity method as an
accounting option for investments in subsidiaries,
joint ventures and associates in an entity’s
separate financial statements.

IAS 38 (Revised)

Amendments regarding the clarification of
acceptable methods of depreciation and
amortization.

IAS 41 (Revised)

Amendments bringing bearer plants into the scope
of IAS 16.

Annual Improvements 2012-2014 Cycle

Amendments to issue clarifications and add
additional/specific guidance to IFRS 5, IFRS 7, IAS 19
and IAS 34.

Effective for annual periods beginning on or after January 1, 2018 (or on early application of
IFRS 9)
IFRS 7 (Revised)

Financial Instruments Disclosures - Amendments
requiring disclosures about the initial application
of IFRS 9.

IAS 39 (Revised)

Amendments to permit an entity to elect
to continue to apply the hedge accounting
requirements in IAS 39 for a fair value hedge of the
interest rate exposure of a portion of a portfolio of
financial assets or financial liabilities when IFRS 9
is applied, and to extend the fair value option to
certain contracts that meet the ‘own use’ scope
exception.

Management anticipates that the adoption
of the above Standards and Interpretations
(except as described in next paragraph) in
future years will have no material impact on
the consolidated financial statements of the
Group in the period of initial application.
The Management anticipates that IFRS 15,
IFRS 9 and Revised IAS 16 will be adopted
in the Group’s consolidated financial
statements for the annual period beginning
on or after January 1, 2018 and January 1,
2016 for the Revised IAS 16.

The application of these standards may have
significant impact on amounts reported in
the consolidated financial statements and
result in more extensive disclosures in the
consolidated financial statements. However,
the management have not yet performed
a detailed analysis of the impact of the
application of these Standards and hence
have not yet quantified the extent of the
impact.
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3. SIGNIFICANT ACCOUNTING POLICIES
Statement of compliance
The consolidated financial statements
have been prepared in accordance with
International Financial Reporting Standards
(“IFRS”) and applicable provisions of Qatar
Commercial Companies Law.

These consolidated financial statements
are presented in Qatari Riyal (QR.), which
is the Group’s functional and presentation
currency.

Basis of consolidation
Basis of preparation
The consolidated financial statements have
been prepared under the historical cost
basis except for financial assets available
for sale and investment properties that are
measured at fair value at the end of each
reporting period.
Fair value is the price that would be received
to sell an asset or paid to transfer a liability
in an orderly transaction between market
participants at the measurement date,
regardless of whether that price is directly
observable or estimated using another
valuation technique. In estimating the fair
value of an asset or a liability, the Group
takes into account the characteristics of the
asset or liability if market participants would
take those characteristics into account when
pricing the asset or liability at measurement
date.
For financial reporting purposes, fair value
measurements are categorised into Level
1, 2 or 3 based on the degree to which the
inputs to the fair value measurements are
observable and the significance of the inputs
to the fair value measurement in its entirety,
which are described as follows:
(i) Level 1 inputs are quoted prices
(unadjusted) in active markets for
identical assets or liabilities that the
entity can access at the measurement
date;
(ii) Level 2 inputs are inputs, other than
quoted prices included within Level 1,
that are observable for the asset or
liability, either directly or indirectly; and
(iii) Level 3 inputs are unobservable inputs
for the asset or liability.

The consolidated financial statements
incorporate the financial statements of the
Company and its controlled entities as at
December 31, 2015 (its subsidiaries). Control
is achieved when the Company:
•
•

•

has power over the investee;
is exposed, or has rights, to variable
returns from its involvement with the
investee; and
has the ability to use its power to affect
its returns.

The Group reassesses whether or not
it controls an investee if facts and
circumstances indicate that there are
changes to one or more of the three
elements of control listed above.
The results of subsidiaries acquired or
disposed of during the year are included
in the consolidated statement of profit or
loss from the effective date of acquisition
or up to the effective date of disposal, as
appropriate. Where necessary, adjustments
are made to the financial statements of the
subsidiaries to bring their accounting policies
in line with those used by the Group.
All intragroup assets and liabilities, equity,
income and expenses and cash flows relating
to transactions between members of the
Group are eliminated in full on consolidation.
The Financial Statements of the Subsidiaries
were prepared for the same period ended
December 31, 2015.
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Business combinations & Goodwill
Acquisitions of business are accounted
for using the acquisition method. The
consideration transferred in a business
combination is measured at fair value, which
is calculated as the sum of the acquisitiondate fair values of the assets transferred by
the Group, liabilities incurred by the Group
to the former owners of the acquiree and
the equity interests issued by the Group
in exchange for control of the acquiree.
Acquisition-related costs are generally
recognised in the consolidated statement of
profit or loss as incurred.
At the acquisition date, the identifiable
assets acquired and the liabilities assumed
are recognised at their fair value.

Goodwill
Goodwill is measured as the excess of the
sum of the consideration transferred, the
amount of any non-controlling interests
in the acquiree, and the fair value of the
acquirer’s previously held equity interest
in the acquiree (if any) over the net of the
acquisition-date amounts of the identifiable
assets acquired and the liabilities assumed.
If, after reassessment, the net of the
acquisition-date amounts of the identifiable
assets acquired and liabilities assumed
exceeds the sum of the consideration
transferred, the amount of any noncontrolling interests in the acquiree and
the fair value of the acquirer’s previously
held interest in the acquiree (if any), the
excess is recognised immediately in the
consolidated statement of profit or loss and
other comprehensive income as a bargain
purchase gain.
Goodwill arising on an acquisition of a
business is carried at cost as established at
the date of acquisition of the business less
accumulated impairment losses, if any.

For the purposes of impairment testing,
goodwill is allocated to each of the Group’s
cash-generating units (or groups of cashgenerating units) that is expected to benefit
from the synergies of the combination.
A cash-generating unit to which goodwill
has been allocated is tested for impairment
annually, or more frequently when there is
an indication that the unit may be impaired.
If the recoverable amount of the cashgenerating unit is less than its carrying
amount, the impairment loss is allocated
first to reduce the carrying amount of any
goodwill allocated to the unit and then to
the other assets of the unit pro rata based
on the carrying amount of each asset in
the unit. Any impairment loss for goodwill
is recognised directly in the consolidated
statement of profit or loss and other
comprehensive income. An impairment loss
recognised for goodwill is not reversed in
subsequent periods.
On disposal of the relevant cash-generating
unit, the attributable amount of goodwill is
included in the determination of the profit or
loss on disposal.
Intangible assets acquired in a business
combination – Goodwill
Intangible assets acquired in a business
combination are identified and recognised
as goodwill where they satisfy the definition
of an intangible asset and their fair values
can be measured reliably. The cost of
such intangible assets is their fair value at
the acquisition date. Subsequent to initial
recognition, intangible assets acquired in a
business combination are reported at cost
less impairment losses, if any.
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Property, plant and equipment
Property, plant and equipment is stated at
cost less accumulated depreciation and any
impairment in value.
Land is not depreciated. Depreciation is
recognized to write-off the cost of assets
less their residual values using the straight
line method, the following are the estimated
useful lives of the assets:
Useful life
in years
Buildings

15-50

Equipment

5-30

Furniture and fixtures

5

Computers and software

3

Motor and heavy vehicles

5

Capital work-in-progress is stated at cost.
When the asset is ready for its intended use,
it is transferred from capital work-in-progress
to appropriate category and is carried out in
accordance with the Group’s policies.
The carrying values of property, plant and
equipment are reviewed for impairment
when events or changes in circumstances
indicate the carrying value may not be
recoverable. If any such indication exists
and where the carrying values exceed the
estimated recoverable amount, the assets
are written down to their recoverable
amount, being the higher of their fair value
less costs to sell and their value in use.
Expenditure incurred to replace a component
of an item of property, plant and equipment
that is accounted for separately is capitalised
and the carrying amount of the component
that is replaced is written off. Other
subsequent expenditure is capitalised
only when it increases future economic
benefits of the related item of property,
plant and equipment. All other expenditure
is recognised in the consolidated statement
of profit or loss and other comprehensive
income as the expense is incurred.

An item of property, plant and equipment
is derecognised upon disposal or when no
future economic benefits are expected from
its use or disposal. Any gain or loss arising
on derecognition of the asset (calculated
as the difference between the net disposal
proceeds and the carrying amount of the
asset) is included in the consolidated
statement of profit or loss and other
comprehensive income in the period the
asset is derecognised.
The asset’s residual values, useful lives and
method of depreciation are reviewed and
adjusted, if appropriate, at each reporting
date.

Investment properties
Investment properties is initially measured
at cost and subsequently at fair value
with any change therein recognised in the
consolidated statement of profit or loss and
other comprehensive income. Any gain or
loss on disposal of investment properties
(calculated as the difference between the
net proceeds from disposal and the carrying
amount of the item) is recognised in the
consolidated statement of profit or loss
and other comprehensive income. When
investment properties that was previously
classified as properties, plant and equipment
is sold, any related amount is included in the
revaluation reserve.
The carrying values of investment properties
are reviewed for impairment when events
or changes in circumstances indicate that
the carrying value may not be recoverable.
If any such indication exists and where
the carrying values exceed the estimated
recoverable amount, the assets are written
down to their recoverable amount.
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Investment properties are derecognised
when either they have been disposed of
or when the investment properties are
permanently withdrawn from use and no
future economic benefit is expected from
its disposal. The difference between the
net disposal proceeds and the carrying
amount of the asset is recognised in the
consolidated statement of profit or loss and
other comprehensive income in the period of
derecognition.

Amortization
Amortisation is calculated to write off
the cost of intangible assets less their
estimated residual values using the straightline method over their estimated useful
lives, and is generally recognised in the
consolidated statement profit or loss.
Goodwill is not amortised.
Amortisation methods, useful lives and
residual values are reviewed at each
reporting date and adjusted if appropriate.

Transfers are made to or from investment
properties only when there is a change
in use. For a transfer from investment
properties to owner-occupied properties, the
deemed cost for subsequent accounting is
the net book value at the date of change in
use. If owner-occupied properties becomes
an investment properties, the Group
accounts for such properties in accordance
with the policy stated under properties and
equipment up to the date of change in use.

Impairment of tangible and intangible
assets

Intangible assets
Intangible assets with finite useful lives
that are acquired separately are carried
at cost less accumulated amortisation
and accumulated impairment losses.
Amortisation is recognised on a straightline basis over their estimated useful lives.
The estimated useful life and amortisation
method are reviewed at the end of each
reporting period, with the effect of any
changes in estimate being accounted
for on a prospective basis. Intangible
assets with indefinite useful lives that are
acquired separately are carried at cost
less accumulated impairment losses. The
assessment of indefinite life is reviewed
annually to determine whether indefinite life
continue to be supportable.
An intangible asset is derecognised on
disposal, or when no future economic
benefits are expected from use or disposal.
Gains or losses arising from derecognition
of an intangible asset, measured as the
difference between the net disposal
proceeds and the carrying amount of the
asset, are recognised in profit or loss when
the asset is derecognised.

At each reporting date, the Group reviews
the carrying amounts of its tangible and
intangible assets to determine whether
there is any indication that those assets
have suffered an impairment loss. If any
such indication exists, the recoverable
amount of the asset is estimated in order to
determine the extent of the impairment loss
(if any). Where it is not possible to estimate
the recoverable amount of an individual
asset, the Group estimates the recoverable
amount of the cash-generating unit to
which the asset belongs. When a reasonable
and consistent basis of allocation can be
identified, corporate assets are also allocated
to individual cash-generating units, or
otherwise they are allocated to the smallest
group of cash-generating units for which a
reasonable and consistent allocation basis
can be identified.
Intangible assets with indefinite useful
lives and intangible assets not yet available
for use are tested for impairment at
least annually, and whenever there is an
indication that the asset may be impaired.
The recoverable amount is the higher of fair
value less costs to sell and value in use. In
assessing value in use, the estimated future
cash flows are discounted to their present
value using a pre-tax discount rate that
reflects current market assessments of the
time value of money and the risks specific to
the asset.
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If the recoverable amount of an asset (or
cash-generating unit) is estimated to be
less than its carrying amount, the carrying
amount of the asset (cash-generating unit)
is reduced to its recoverable amount. An
impairment loss is recognised immediately
in the consolidated statement of profit or
loss unless the relevant asset is carried
at a revalued amount, in which case the
impairment loss is treated as a revaluation
decrease.
Where an impairment loss subsequently
reverses, the carrying amount of the asset
(cash-generating unit) is increased to the
revised estimate of its recoverable amount,
so that the increased carrying amount does
not exceed the carrying amount that would
have been determined had no impairment
loss been recognised for the asset (cashgenerating unit) in prior years. A reversal of
an impairment loss is recognised immediately
in the consolidated statement of profit or
loss unless the relevant asset is carried
at a revalued amount, in which case the
reversal of the impairment loss is treated as
a revaluation increase.

Equity-accounted investees - Associates
An associate is an entity in which the
Group has significant influence and which
is neither a subsidiary nor a joint venture.
The Group’s investment in its associates
is accounted for under the equity method
of accounting. The results and assets and
liabilities of associates are incorporated in
these consolidated financial statements
using the equity method of accounting.
Under the equity method, an investment
in an associate or a joint venture is initially
recognised in the consolidated statement
of financial position at cost and adjusted
thereafter to recognise the Group’s share of
the profit or loss and other comprehensive
income of the associate or joint venture.
When the Group’s share of losses of an
associate exceeds the Group’s interest in
that associate (which includes any long-term
interests that, in substance, form part of the
Group’s net investment in the associate),
the Group discontinues recognising its
share of further losses. Additional losses
are recognised only to the extent that the

Group has incurred legal or constructive
obligations or made payments on behalf of
the associate.
An investment in an associate is accounted
for using the equity method from the
date on which the investee becomes an
associate. On acquisition of the investment
in an associate, any excess of the cost of
the investment over the Group’s share of
the net fair value of the identifiable assets
and liabilities of the investee is recognised
as goodwill, which is included within the
carrying amount of the investment. Any
excess of the Group’s share of the net fair
value of the identifiable assets and liabilities
over the cost of the investment, after
reassessment, is recognised immediately
in profit or loss in the period in which the
investment is acquired.
When necessary, the entire carrying amount
of the investment (including goodwill) is
tested for impairment in accordance with IAS
36 Impairment of Assets as a single asset by
comparing its recoverable amount (higher
of value in use and fair value less costs to
sell) with its carrying amount. The Group
discontinues the use of the equity method
from the date when the investment ceases
to be an associate, or when the investment
is classified as held for sale. When the Group
retains an interest in the former associate
and the retained interest is a financial
asset, the Group measures the retained
interest at fair value at that date and the fair
value is regarded as its fair value on initial
recognition in accordance with IAS 39. The
difference between the carrying amount of
the associate at the date the equity method
was discontinued, and the fair value of any
retained interest and any proceeds from
disposing of a part interest in the associate
is included in the determination of the gain
or loss on disposal of the associate. If a
gain or loss previously recognised in other
comprehensive income by that associate
would be reclassified to profit or loss
on the disposal of the related assets or
liabilities, then Group also reclassifies the
gain or loss from equity to profit or loss
(as a reclassification adjustment) when the
equity method is discontinued. Unrealized
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gains and losses resulting from transactions
between the Group and the associate are
eliminated to the extent of the interest in the
associate.

Inventories
Inventories are stated at the lower of cost
and net realizable value. Costs are those
expenses incurred in bringing each product
to its present location and condition. Cost is
determined on a weighted average basis.
Net realizable value is based on estimated
selling price in the ordinary course of business
less estimated costs necessary to make the
sale. In the case of manufactured inventories
and work in progress, cost includes an
appropriate share of production overheads
based on normal operating capacity.

Construction contracts in progress
Construction contracts in progress represents
the gross amount expected to be collected
from customers for contract work performed
to date. It is measured at costs incurred
plus profits recognized to date less progress
billings and recognized losses.
In the consolidated statement of financial
position, construction contracts in progress
for which costs incurred plus recognized
profits exceed progress billings and
recognized losses are presented as trade
and other receivables. Contracts for which
progress billings and recognized losses
exceed costs incurred plus recognized profits
are presented as deferred revenue. Advances
received from customers are presented as
deferred revenue.

Financial assets
Initial recognition and measurement
Financial assets are classified into the
following specified categories: financial
assets at fair value through profit or loss,
loans and receivables, held to maturity
investments and financial assets available
for sale or as derivatives designated as
hedging instruments in an effective hedge,
as appropriate. The Group determines the
classification of its financial assets at the
time initial recognition.

Subsequent measurement
The subsequent measurement of financial
assets depends on their classification as
follows:
Financial assets are recognized initially at
fair value plus, in the case of investments
not at fair value through profit or loss,
directly attributable transactions cost.

Cash and cash equivalents
Cash and cash equivalents consists of cash
on hand, bank balances and short term
deposits having maturity of less than 3
months from the date of placement, less
bank over draft (if any).
Account receivables
Accounts receivable are stated at original
invoice amount, less any provision for
impairment for doubtful debts. An estimate
for doubtful debts is made when collection
of the full amount is no longer probable.
Bad debts are written off when there is no
possibility of recovery.
Financial assets available for sale (AFS)
AFS investments are non-derivative financial
assets that are either designated as AFS
or are not classified as (a) loans and
receivables, (b) held-to-maturity investments
or (c) financial assets at fair value through
profit or loss.
Listed redeemable notes held by the Group
that are traded in an active market are
classified as AFS and are stated at fair
value at the end of each reporting period.
The Group also has investments in unlisted
shares that are not traded in an active
market but that are also classified as AFS
financial assets and stated at cost less
impairment at the end of each reporting
period, because the management consider
that fair value cannot be reliably measured.
Changes in the carrying amount of AFS
monetary financial assets relating to changes
in foreign currency rates, interest income
calculated using the effective interest
method and dividends on AFS equity
investments are recognised in profit or
loss. Other changes in the carrying amount
of available-for-sale financial assets are
recognised in other comprehensive income
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and accumulated under the heading of
investments revaluation reserve. When the
investment is disposed of or is determined
to be impaired, the cumulative gain or loss
previously accumulated in the investments
revaluation reserve is reclassified to profit or
loss.
Dividends on AFS equity instruments
are recognised in profit or loss when the
Company’s right to receive the dividends is
established.

Impairment of financial assets
An assessment is made at each reporting
date to determine whether there is objective
evidence that a specific financial asset
may be impaired. If such evidence exists,
any impairment loss is recognised in the
consolidated statement of profit or loss.
Impairment is determined as follows:
(a) For assets carried at fair value,
impairment is the difference between
cost and fair value, less any impairment
loss previously recognised in the
consolidated statement of profit or loss.
In respect of available for sale equity
securities, impairment losses previously
recognised through consolidated
statement of profit or loss are not
reversed through the consolidated
statement of profit or loss. Any
increase in fair value subsequent to an
impairment loss is recognised in other
comprehensive income and accumulated
under the heading of investments
revaluation reserve; and
(b) For assets carried at cost, impairment is
the difference between carrying value
and the present value of future cash
flows discounted at the current market
rate of return for a similar financial
asset; and
(c) For assets carried at amortised cost,
impairment is the difference between
carrying amount and the present value
of future cash flows discounted at the
original effective interest rate.

Derecognition of financial assets
The Group derecognizes a financial asset
only when the contractual rights to the cash
flows from the asset expire or it transfers
the financial asset and substantially all
the risks and rewards of ownership of
the asset to another entity. If the Group
neither transfers nor retains substantially
all the risks and rewards of ownership
and continues to control the transferred
asset, the Group recognizes its retained
interest in the asset and an associated
liability for amounts it may have to pay. If
the Group retains substantially all the risks
and rewards of ownership of a transferred
financial asset, the Group continues to
recognise the financial asset and also
recognizes a collateralized borrowing for the
proceeds received.
On derecognition of a financial asset in
its entirety, the difference between the
asset’s carrying amount and the sum of the
consideration received and receivable and
the cumulative gain or loss that had been
recognised in other comprehensive income
and accumulated in equity is recognised in
consolidated statement of profit or loss and
other comprehensive income.

Financial liabilities
Debt and equity instruments issued by
the Group are classified as either financial
liabilities or as equity in accordance with the
substance of the contractual arrangement.

Accounts payable
Liabilities are recognised for amounts to
be paid in the future for goods or services
received, whether billed by the supplier or
not.
Islamic borrowings
Islamic borrowings are recognized initially
at fair value of the amounts borrowed,
less directly attributable transaction costs.
Subsequent to initial recognition, Islamic
borrowings are measured at amortized cost
using the effective interest method, with
any differences between the cost and final
settlement values being recognised in the
consolidated statement of profit or loss over
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the period of borrowings. Instalments due
within one year at amortised cost are shown
as a current liability.

Derecognition of financial liabilities
The Group derecognises financial liabilities
when, and only when, the Group’s
obligations are discharged, cancelled or
expired.
Gains or losses are recognised in the
consolidated statement of profit or loss
and other comprehensive income when the
liabilities are derecognised.

Provisions
Provisions are recognized when the Group
has an obligation (legal or constructive)
arising from a past event, and the costs to
settle the obligation are both probable and
able to be reliably measured. Provisions
are determined by discounting the expected
future cash flows at a pre-tax rate that
reflects current market assessments of the
time value of money and the risks specific to
the liability. The unwinding of the discount is
recognised as finance cost.
The amount recognised as a provision is the
best estimate of the consideration required
to settle the present obligation at the
statement of financial position date, taking
into account the risks and uncertainties
surrounding the obligation. Where a
provision is measured using the cash flows
estimated to settle the present obligation,
its carrying amount is the present value of
those cash flows.
When some or all of the economic benefits
required to settle a provision are expected
to be recovered from a third party, the
receivable is recognised as an asset if it is
virtually certain that reimbursement will be
received and the amount of the receivable
can be measured reliably.

Employees’ end of service benefits and
pension entitlements
The Group provides end of service benefits
to its employees. The entitlement to these
benefits is based upon the employees’
final salary and length of service, subject
to the completion of a minimum service
period, calculated under the provisions of
the Qatar Labour Law and the employees’
contracts and is payable upon resignation or
termination of the employee. The expected
costs of these benefits are accrued over the
period of employment.
Under Law No. 24 of 2002 on Retirement
and Pension, the Group is required to
make contributions to a Government fund
scheme for Qatari employees calculated as a
percentage of the Qatari employees’ salaries.
The Group’s obligations are limited to these
contributions, which are expensed when
due.

Dividend distribution
Dividend distribution to the Group’s
shareholders is recognised as a liability in
the consolidated financial statements in the
period in which the dividends are approved.

Revenue recognition
Revenue is measured at the fair value of
the consideration received or receivable.
Revenue is reduced for estimated customer
returns, rebates and other similar
allowances.

Revenue from sales of goods
Revenue is recognised when the significant
risks and rewards of ownership have been
transferred to the customer, recovery of the
consideration is probable, the associated
costs and possible return of goods can be
estimated reliably, there is no continuing
management involvement with the goods,
and the amount of revenue can be measured
reliably. Revenue is measured net of returns,
trade discounts and volume rebates. The
timing of the transfer of risks and rewards
varies depending on the individual terms of
the sales agreement.

Qatari Investors Group Q.S.C.
Annual Report 2015

Consolidated Financial Statements
and Independent Auditor’s Report
QATARI INVESTORS GROUP Q.S.C.

93

Contracts revenues
Contract revenue includes the initial amount
agreed in the contract plus any variations
in contract work, claims and incentive
payments, to the extent that it is probable
that they will result in revenue and can be
measured reliably.
If the outcome of a construction contract can
be estimated reliably, then contract revenue
is recognised in consolidated statement
of profit or loss in proportion to the stage
of completion of the contract. The stage
of completion is assessed with reference
to surveys of work performed. Otherwise,
contract revenue is recognised only to the
extent of contract costs incurred that are
likely to be recoverable.
Contract expenses are recognised as incurred
unless they create an asset related to
future contract activity. An expected loss
on a contract is recognised immediately in
consolidated statement profit or loss.

Dividend income
Dividend income from investments is
recognised when the Group’s right to receive
payment has been established provided that
it is probable that the economic benefits
will flow to the Group’s and the amount of
income can be measured reliably. Dividend
income is recognized in the consolidated
statement of profit or loss on the date that
the Group’s right to receive payment is
established.
Finance income and finance cost
The Group’s finance income and finance
costs include:
• Finance income;
• Finance cost;
Finance income comprises profit income on
short term deposits and saving accounts
with banks. Profit income is recognized as it
accrues in profit or loss, using the effective
interest method.

Borrowing costs
Investment properties rental income
Rental income from investment properties is
recognised as revenue on a straight-line basis
over the term of the lease. Lease incentives
granted are recognised as an integral part of
the total rental income, over the term of the
lease. Rental income from other property is
recognised as other income.

Commissions
If the Group acts in the capacity of an agent
rather than as the principal in a transaction,
then the revenue recognised is the net
amount of commission made by the Group.
Rendering of services
The Group is involved in rendering financial
services, as well as construction related
services. If the services under a single
arrangement are rendered in different
reporting periods, then the consideration
is allocated on a relative fair value basis
between the different services. The Group
recognises revenue from rendering of
services in proportion to the stage of
completion of the transaction at the reporting
date. The stage of completion is assessed
based on surveys of work performed.

Borrowing costs directly attributable to the
acquisition, construction or production of
qualifying assets, which are assets that
necessarily take a substantial period of time
to get ready for their intended use or sale,
are added to the cost of those assets, until
such time as the assets are substantially
ready for their intended use or sale.
Investment income earned on the temporary
investment of specific borrowings pending
their expenditure on qualifying assets is
deducted from the borrowing costs eligible
for capitalization.
All other borrowing costs are recognised in
the consolidated statement of profit or loss
and other comprehensive income in the
period in which they are incurred.
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Foreign currency transactions
Transactions in foreign currencies are
translated to the respective functional
currencies of Group companies at exchange
rates at the dates of the transactions.
Monetary assets and liabilities denominated
in foreign currencies are translated to the
functional currency at the exchange rate at
the reporting date. Non-monetary assets
and liabilities that are measured at fair value
in a foreign currency are translated to the
functional currency at the exchange rate
when the fair value was determined. Foreign
currency differences are generally recognised
in the consolidated statement of profit or
loss. Non-monetary items that are measured
based on historical cost in a foreign currency
are not translated.
Foreign currency differences arising from
the translation of the following items are
recognised in other comprehensive income
“OCI”:
•

•

•

available-for-sale equity investments
(except on impairment, in which case
foreign currency differences that have
been recognised in OCI are reclassified
to profit or loss);
a financial liability designated as a
hedge of the net investment in a foreign
operation to the extent that the hedge is
effective (see (iii)); and
qualifying cash flow hedges to the
extent that the hedges are effective.

4. CRITICAL JUDGMENTS AND KEY
SOURCES OF ESTIMATION UNCERTAINTY
In the application of the Group’s accounting
policies, which are described in note 3,
management is required to make judgments,
estimates and assumptions about the
carrying amounts of assets and liabilities
that are not readily apparent from other
sources. The estimates and associated
assumptions are based on historical
experience and other factors that are
considered to be relevant. Actual results may
differ from these estimates. The estimates
and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting
estimates are recognised in the period in
which the estimate is revised if the revision
affects only that period or in the period of
the revision and future periods if the revision
affects both current and future periods.
The following are the key assumptions
concerning the future, and other key sources
of estimation uncertainty at the reporting
date, that have a significant risk of causing a
material adjustment to the carrying amounts
of assets and liabilities within the next
financial year:

Impairment of property, plant and
equipment
The Group’s management tests whether
there is an indication that assets have
suffered impairment in accordance with
accounting policies. The recoverable amount
of an asset is determined based on valuein-use method. This method uses estimated
cash flow projections discounted using
market rates.
The cost of property, plant and equipment
is depreciated over the estimated useful
lives, which are based on expected usage
of the asset, expected physical wear and
tear, the repair and maintenance program
and technological obsolescence arising
from changes and the residual value.
The management has not considered any
residual value.
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Impairment of accounts receivable
An estimate of the collectible amount of
accounts receivable is made when collection
of the full amount is no longer probable.
For individually significant amounts, this
estimation is performed on an individual
basis. Amounts which are not individually
significant, but which are past due, are
assessed collectively and a provision applied
according to the length of time past due,
based on historical recovery rates.
Impairment of inventories
Inventories are stated at the lower of cost
and net realisable value. Adjustments to
reduce the cost of inventory to its realisable
value are made for estimated excess,
obsolescence or impaired balances. Factors
influencing these adjustments include
changes in demand, product pricing, physical
deterioration and quality issues. Based on
the above factors, the Group has arrived at
certain percentages for allowance for slow
moving and obsolete inventories. Revisions
to these adjustments would be required if
these factors differ from the estimates.
Fair value of investment properties
Fair value is time specific as of a given date.
Because market conditions may change,
the amount reported as fair value may be
incorrect or inappropriate if estimated as
of another time. The management uses
independent appraiser to evaluate the
investment properties and believes that
the value of investment properties reflects
the fair market value of these investment
properties.
Cost to complete
In calculating revenue on long term
contracts, management estimated the cost
to complete for the contract, in order to
ensure an appropriate profit percentage
is accrued in each of the year. In the
process of calculating the cost to complete,
management conducted regular and
systematic reviews of actual results and
future projection with comparison against
budgets. This process requires monitoring
controls including financial operational,
identifying major changes in projections,
developing and implementing initiatives

to manage those risks. Management is
therefore confident that the cost to complete
is fairly estimated.

Impairment of goodwill
Determining whether goodwill is impaired
requires an estimation of the value in the
use of the cash-generating units to which
goodwill has been allocated. The value in
use calculation requires the directors to
estimate the future cash flows expected to
arise from the cash-generating unit and a
suitable discount rate in order to calculate
present value.
Impairment of financial assets available
for sale
The Group follows the guidance of IAS 39
“Financial Instruments: Recognition and
measurement” to determine when an
available for sale investment is impaired.
This determination requires significant
judgment. In making this judgement, the
Group assesses, among other factors,
whether objective evidence of impairment
exists.
Contingent liabilities
The Group follows the guidance of IAS
37 “Provisions, Contingent liabilities and
Contingent assets” to determine and
assesses possible obligations that arise from
legal and contractual requirements whose
existence will be confirmed only by the
occurrence or non-occurrence of one or more
uncertain future events not wholly within
the control of the entity or the amount of
the obligation cannot be measured with
sufficient reliability.
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5. PROPERTY, PLANT AND EQUIPMENT
NOTES TO THE
CONSOLIDATED
FINANCIAL
STATEMENTS
For the year
ended December
31, 2015

Land
QR

Buildings
QR

Equipment
QR

3,282,015

833,578,356

1,007,073,922

Additions

--

--

9,853,153

Transfer

--

--

9,094,944

Disposals

--

--

(1,300,119)

3,282,015

833,578,356

1,024,721,900

Additions

--

389,250

69,521,375

Transfer

--

--

45,059,385

Disposal

--

--

--

Write-off

--

*(83,071,202)

(3,551,181)

3,282,015

750,896,404

1,135,751,479

Balance at January 1, 2014

--

29,655,342

43,817,512

Depreciation for the year

--

18,023,939

35,290,305

Disposals

--

-

(79,451)

Balance at December 31, 2014

--

47,679,281

79,028,366

Depreciation for the year

--

18,042,706

46,197,521

Depreciation relating to disposal

--

--

--

Depreciation relating to write-off

--

(5,122,724)

(364,979)

Balance at December 31, 2015

--

60,599,263

124,860,908

At December 31, 2015

3,282,015

690,297,141

1,010,890,571

At December 31, 2014

3,282,015

785,899,075

945,693,534

Cost:
Balance at January 1, 2014

Balance at December 31, 2014

Balance at December 31, 2015
Accumulated depreciation:

Net carrying amount:

* In 2012, the Group had entered into a dispute with one of its contractors relating to contractual works and agreements.
Consequently, a provision against the disputed capital work in progress works performed was recorded. However, during
the current year, the dispute was resolved and the Group has decided to reverse the original provision recorded and writeoff the amounts previously capitalized (Note 23).
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Furniture
and fixtures
QR

Computers
and software
QR

Motor and heavy
vehicles
QR

Capital work
in progress
QR

Total
QR

4,437,046

2,988,446

55,331,733

127,330,764

2,034,022,282

2,779,161

161,045

2,221,727

345,494,226

360,509,312

--

--

--

(9,094,944)

--

(13,750)

-

--

--

(1,313,869)

7,202,457

3,149,491

57,553,460

463,730,046

2,393,217,725

2,950,376

227,340

28,463,000

332,125,134

433,676,475

--

6,157,120

--

(51,216,505)

-

--

--

(729,243)

--

(729,243)

--

--

--

--

(86,622,383)

10,152,833

9,533,951

85,287,217

744,638,675

2,739,542,574

3,244,111

2,324,047

33,012,162

--

112,053,174

557,061

412,799

6,131,644

--

60,415,748

(8,953)

-

-

--

(88,404)

3,792,219

2,736,846

39,143,806

--

172,380,518

1,014,201

6,200,268

5,010,967

--

76,465,663

--

--

(488,509)

--

--

--

--

(5,487,703)

4,806,420

8,937,114

43,666,264

--

242,869,969

5,346,413

596,837

41,620,953

744,638,675

2,496,672,605

3,410,238

412,645

18,409,654

463,730,046

2,220,837,207

(488,509)
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Depreciation charges for the year are allocated as set out below:

Cost of revenue
Selling and distribution expenses (Note 26)
General and administrative expenses (Note 27)

2015
QR

2014
QR

67,496,599

56,244,941

496,017

604,954

8,473,047

3,565,853

76,465,663

60,415,748

Certain credit facilities are secured by a possessory mortgage over capital work in progress (Note 19 (ii))

The movement in assets under construction is as follows:
2015
QR

2014
QR

Balance at January 1,

463,730,046

127,330,764

Additions, net *

306,352,605

339,325,432

25,772,529

6,168,794

Capitalization of borrowing costs for the year
Transfer from capital work in progress

(51,216,505)

(9,094,944)

Balance at December 31,

744,638,675

463,730,046

* For 2015, additions are presented net of proceeds from the sale of commissioned products (2014, nil)

6. INVESTMENT PROPERTIES
2015
QR.

2014
QR.

605,485,909

495,492,613

Additions during the year

76,637,943

111,315,342

Net movement arising on changes in fair values

(1,152,941)

(1,322,046)

680,970,911

605,485,909

Balance at January 1,

Balance at December 31,
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Investment properties comprise of a number of
commercial properties that are or will be leased
to third parties or for capital appreciation.
The fair value of investment properties was
evaluated by external, independent property
valuer, having appropriate recognised
qualifications and recent experience in the
location and category of the properties being
valued.

As at 31 December 2015 and 2014, the
fair values of the properties are based on
valuations performed by an accredited
independent valuer which is a specialist in
valuing these types of investment properties
and properties under development.
A valuation model in accordance with that
recommended by the International Valuation
Standards Committee has been applied.
2015
QR.

2014
QR.

6,927,769

4,077,736

Direct operating expenses

(1,206,257)

(443,262)

Change in fair value

(1,152,941)

(1,322,046)

Rental income derived from investment properties

The Group has no restrictions on the
realisability of its investment properties
and no contractual obligations to
purchase, construct or develop investment
properties or for repairs, maintenance and

enhancements, except for the contractual
obligation for the properties under
development of QR. 112,213,857 (2014:
195,473,310).

7. GOODWILL

Goodwill

The shareholders approved in their extraordinary general assembly meeting on
April 26, 2009, the 100% acquisition of
QIG Industries S.P.C. (Previously named
“Qatari Investor Company W.L.L.”). The total
purchase consideration amounted to QR. 897
million, which was settled by issuance of
additional shares at a premium of QR. 435.73
million. This transaction resulted in goodwill
of QR. 314.46 million.

Impairment losses and subsequent reversal
On December 31, 2015 an impairment
review of the goodwill was undertaken
by the Management internally, on which
the carrying value of goodwill with the
anticipated recoverable amounts of the
subsidiary, which are the cash-generating
units to which the goodwill was allocated.
The recoverable amounts of the cashgenerating units are based on value in

2015
QR

2014
QR

314,457,585

314,457,585

use, which is calculated from cash flow
projections for 5 years ending December
31, 2020 using data from board approved
budgets. A key assumption for the value
in use calculations was the discount rate
represented in the Group’s weighted average
cost of capital of 15 %. The Management
estimates discount rates that reflect the
current market assessments of the time
value of money and risks specific to the
cash-generating units, and they consider
the appropriate risk adjusted discount rate
is 15%. Changes in revenue and direct costs
are based on an assumed compound growth
rate of 4%, as well as past experience
and expectations of future changes in
the market. The management concluded
from this review that there had been no
impairment to the goodwill during the year
ended December 31, 2015.
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8. INTANGIBLE ASSETS

Balance at January 1,
Additions during the year
Amortizations for the year
Balance at December 31,

2015
QR

2014
QR

2,373,030

3,014,228

--

545,300

(1,186,497)

(1,186,498)

1,186,533

2,373,030

Intangible assets are related to the installation of an ERP system.

9. EQUITY ACCOUNTED INVESTEES
The Group has interests in associates
companies which are all incorporated in
Qatar with an ownership percentages varies
between 20% to 50%.

The Group has a significant influence only
over the associates companies at December
31, 2015. There are neither changes in
ownership nor profit sharing in 2015.
2015
QR

2014
QR

Net profit for the year

59,930,120

44,399,182

Share of profit of equity accounted investees

29,547,217

17,755,379

2015
QR

2014
QR

52,295,690

48,758,844

4,313,812

102,000

29,547,217

17,755,379

(19,141,767)

(14,320,533)

67,014,952

52,295,690

Movement in the equity accounted investees
balance during the year is as follows:

Balance as at January 1,
Acquisition during the year
Share of profit of equity accounted investees
Dividends received
Balance as at December 31,

The share of profit of equity accounted
investees has been calculated based on
management accounts and audited financial
statements of those associates. The Group’s
management does not expect any material
differences in the figures recorded based

on management accounts when audited.
It should be noted that the contribution
of those associates accounted for using
management accounts is immaterial to the
consolidated total assets and net profit.
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10. FINANCIAL ASSETS AVAILABLE FOR SALE
At December 31, financial assets available for
sale comprised of the following:

Quoted equity securities
Unquoted equity securities

Unquoted equity securities amounting to QR.
2,461,800 (2014: QR. 1,759,904) are carried at
cost because fair value could not be reliably
measured.

Impairment on available for sale
investments:
The Group assesses at each reporting date
whether there is objective evidence that
an investment or a group of investments is
impaired. Objective evidence would include
a significant or prolonged decline in the
fair value of the investment below its cost.
The determination of what is ‘significant’

2015
QR

2014
QR

1,871

455,942

2,461,800

1,759,904

2,463,671

2,215,846

or ‘prolonged’ requires judgment. In
making this judgment, the Group evaluates,
among other factors, historical share price
movements and the duration or extent to
which the fair value of an investment is less
than its cost.
Based on these criteria, the Group identified
an impairment on its unquoted equity
investments of QR. 2,225,180 (2014: QR.
500,000) and an impairment loss on its
quoted equity securities of QR. 509,904
(2014: QR. 500,000).

11. INVENTORIES
2015
QR

2014
QR

2,949,827

2,769,830

Semi-finished goods

68,028,981

51,526,155

Raw materials

45,571,743

34,838,626

Spare parts

49,782,114

37,267,464

166,332,665

126,402,075

Finished goods

Less: provision for slow moving inventories

(757,433)

(1,703,099)

165,575,232

124,698,976

2015
QR

2014
QR

1,703,099

120,000

240,914

1,583,099

The movement in the provision for slow
moving inventories was as follows:

Balance as at January 1,
Provided during the year (Note 27)
Reversal of provision
Balance at December 31,

(1,186,580)

--

757,433

1,703,099

Qatari Investors Group Q.S.C.
Annual Report 2015

Consolidated Financial Statements
and Independent Auditor’s Report
QATARI INVESTORS GROUP Q.S.C.

102

12. PREPAYMENTS AND OTHER DEBIT BALANCES
2015
QR.

2014
QR.

Accrued income

1,985,454

3,118,653

Prepaid land rent

4,095,396

4,126,644

Prepaid rent and insurance

2,205,412

3,417,526

Refundable deposits

3,462,059

2,497,894

Due from staff

2,732,327

520,744

67,261

3,439,189

14,547,909

17,120,650

2015
QR.

2014
QR.

Advances to contractors

29,541,865

77,244,362

Advances to suppliers

20,575,092

5,845,351

50,116,957

83,089,713

Others

13. ADVANCES TO CONTRACTORS AND SUPPLIERS

14. RELATED PARTY TRANSACTIONS
Related parties represent major
shareholders, directors and key management
personnel of the Group, and entities
controlled, jointly controlled or significantly
influenced by such parties.

Key management personnel of the Group
comprise key members of management
having authority and responsibility for
planning, controlling and directing the
activities of the Group. Pricing policies and
terms of these transactions are approved by
the Group’s management.

a) Due from related parties
2015
QR

2014
QR

Al Misnad Holding Company

839,548

692,988

National Aviation Services Company

200,000

200,000

--

1,562,200

Eversandai Engineering
Others

67,979

66,819

1,107,527

2,522,007

2015
QR

2014
QR

b) Due to related parties

164,697

164,697

Hello Fashion

60,000

--

Legendary Fashion

60,000

--

284,697

164,697

National Aviation Services Company
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c) Transactions with related parties
2015
QR

2014
QR

5,101,038

2,400,820

Short – term benefits

9,000,000

9,000,000

Long – term benefits

45,000,000

45,000,000

2015
QR

2014
QR

172,755,794

141,381,329

9,448,873

13,722,884

182,204,667

155,104,213

(4,069,763)

(2,287,872)

178,134,904

152,816,341

United Gulf Cement Company W.L.L.

Remuneration of key management personnel

ACCOUNT RECEIVABLES

Accounts receivable from industrial activities
Accounts receivable from contractual activities
Less: Provision for doubtful debts

As at December 31, the aging of account receivables is as follows:
2015

2014

Gross
QR.

Impaired
QR.

Gross
QR.

Impaired
QR.

Less than 90 days

138,377,930

--

115,901,726

--

91 to 180 days

34,872,930

--

30,000,403

--

181 to 365 days

3,544,429

--

6,914,212

--

More than 365 days

5,409,378

4,069,763

2,287,872

2,287,872

182,204,667

4,069,763

155,104,213

2,287,872

The movement in the provision for doubtful
debts was as follows:
2015
QR

2014
QR

2,287,872

2,160,461

Provided during the year (Note 27)

1,781,891

127,411

Balance at December 31,

4,069,763

2,287,872

Balance as at January 1,
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16. CASH AND CASH EQUVALENTS
2015
QR

2014
QR

186,258

94,747

Current accounts

55,656,971

278,844,100

Saving accounts

127,799,397

--

Term deposits*

170,000,000

180,000,000

Cash and cash equivalents

353,642,626

458,938,847

26,433,037

32,712,493

380,075,663

491,651,340

Cash on hand
Bank balances:

Restricted cash**

*Short term deposits and saving accounts are placed with various local banks and earn effective profit margin ranging
from 1% to 2.25% per annum (2014: ranging from 1.5% to 2% per annum). Short term deposits have a maturity period of 3
months or less.
**Restricted cash is mainly composed of dividends to be paid to shareholders, held at a dedicated local bank account in
addition to bank margin.

17. SHARE CAPITAL

Authorized, issued and fully paid up share capital 124,326,778
shares (2014: 124,326,778 shares) of QR. 10 per share

Proposed dividends
On January 25, 2016, the Board of Directors
of the Company proposed a cash dividend
distribution of QR 155,408,473 million for
the year ended December 31, 2015 (2014:
QR 93,245,084 million) which is subject to
the approval of the shareholder General
Assembly Meeting.

2015
QR

2014
QR

1,243,267,780

1,243,267,780

On February 4th, 2015, the Board of Directors
of the Company have proposed a cash
dividend distribution of 7.5 % of the paid up
capital amounting to QR 93,245,084 (2014:
cash dividend distribution of 7.5% of the paid
up capital amounting to QR 93,245,084). The
above proposed dividends were approved by
the General Assembly Meeting held on March
1, 2015.
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18. LEGAL RESERVE
As required by Qatar Commercial Companies’
Law and the Company’s Articles of
Association, a minimum of 10% of the net
profit for the year should be transferred to
legal reserve each year until this reserve

19.

ISLAMIC BORROWINGS

equals 50% of the paid up share capital.
The reserve is not available for distribution
except in the circumstances stipulated in the
above-mentioned Law.

2015
QR

2014
QR

--

36,132,880

Ijara Facility I (ii)

954,021,265

1,055,302,175

Ijara Facility II (iii)

655,455,837

348,167,839

93,143,526

41,353,094

1,702,620,628

1,480,955,988

2015
QR

2014
QR

LC Murabaha loan (i)

International Murabaha Facility (iv)

Presented in the consolidated statement
of financial position:
Current portion - Gross

249,849,376

177,265,841

Less: deferred charges:

(61,475,188)

(39,852,052)

Current portion – Net

188,374,188

137,413,789

1,733,372,741

1,532,133,668

Non-current portion – Gross
Less: deferred charges:

(219,126,301)

(188,591,469)

Non-current portion – Net

1,514,246,440

1,343,542,199

1,702,620,628

1,480,955,988

Total

(i) During the year, the Group renewed
its agreement with an Islamic bank
whereby the bank finances the import
of raw materials with a limit of QR 100
million carrying profit rate of 4% per
annum. The facility is repayable in
seven monthly instalments with a grace
period of five months from the date of
development of letter of credit. A similar
agreement exists for the import of
equipment with a limit of QR 22.8 million
carrying profit rate of 4.5% per annum.
(ii) The Group has an Ijara agreement with
an Islamic bank to finance the capital
requirements of capacity increase
project in one of its subsidiaries. Current
profit rate is 4% per annum, and as
of January 2017, the rate will become
4.5% per annum. The islamic borrowing

is repayable in 36 equal quarterly
instalments starting from January 2015.
The credit facilities are secured by a
possessory mortgage over the cement
factory, special power of attorney issued
by the Group in favor of the bank,
assignment of all current and future
revenue proceeds of the cement factory
and three corporate guarantees from the
Group, Qatari Investors Group S.P.C. and
QIG Industries Company S.P.C. (subsidiary
companies). The comprehensive risk
insurance policy for the factory premises
is endorsed in favor of the bank.
(iii) After the expiry of the international
Murabaha to finance the new production
line during December 2015, the facility
was converted into an Ijara facility
(independent from the facility mentioned
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under (ii) subject to a profit rate of 4%
per annum for the first two years and
4.5% for the remaining years). The credit
facility is secured by an extension of
the existing possessory pledge over
the cement plant and by the corporate
guarantees from Qatari Investors Group
Q.S.C. and QIG Industries Company S.P.C.
(iv) The Group has also an international
Murabaha facility with local bank to
finance the Group’s purchase of new
investment properties for a total facility

amount of QR. 200 million, out of which
QR 40.4 million were withdrawn in 2014
and QR.51.8 million were withdrawn in
2015. The initial drawdown period of said
facility was 24 months starting October
2013 and was extended till December
2016. The facility is subject to a profit
rate of 4% per annum until October 1,
2017 and 4.5% for the remaining facility
tenure. The credit facility is secured
by pledge over certain investment
properties and corporate guarantees
from Qatari Investors Group Q.S.C.

20. EMPLOYEES’ END OF SERVICE BENEFITS
2015
QR

2014
QR

Balance as at January 1,

6,511,704

5,146,192

Charge for the year

2,034,603

1,802,978

Paid during the year

(805,871)

(437,466)

Balance as at December 31,

7,740,436

6,511,704

2015
QR

2014
QR

85,802,544

15,791,816

7,112,383

63,944,626

92,914,927

79,736,442

2015
QR

2014
QR

1,209,112

1,463,808

21. ACCOUNTS PAYABLE

Local suppliers/contractors
Foreign suppliers/contractors

The Group has financial risk management in
place to ensure that all payables are paid
within the pre-agreed credit terms.

22. NOTES PAYABLE

Short term portion
Notes payable represent post-dated cheques for a government entity.
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23. ACCRUALS AND OTHER LIABILITIES

Dividends payable
Contractors and others claims (Note 5)

2015
QR

2014
QR

24,432,032

31,416,493

420,050

94,637,909

Electricity consumption

9,121,901

5,615,188

Accrual for social and support fund contribution

6,298,867

5,678,799

Accrual for board of director remuneration (Note 27)

1,500,000

1,500,000

Advances from customers

7,005,564

9,704,318

Staff salaries accruals

5,057,857

4,710,112

12,896,017

2,668,207

Consumables and spares payable

14,717,736

8,123,394

Accrued expenses

18,225,116

3,168,917

Others

19,578,828

7,427,785

119,253,968

174,651,122

2015
QR

2014
QR

664,191,236

538,133,790

21,771,131

51,935,057

685,962,367

590,068,847

2015
QR

2014
QR

321,842,051

270,900,658

4,495,492

10,705,954

326,337,543

281,606,612

2015
QR

2014
QR

Repair and maintenance

5,734,941

3,828,372

Salaries and benefits

2,733,073

2,441,980

Depreciation (Note 5)

496,017

604,954

Selling and marketing expenses

189,663

317,075

Insurance expenses

168,852

164,526

Rent expenses

323,766

318,205

Miscellaneous expenses

281,479

289,358

9,927,791

7,964,470

Gas consumption

24. REVENUE

Revenue from industrial activities
Revenue from contracting and services

25. COST OF REVENUE

Cost of industrial activities
Cost of contracting and services

26. SELLING AND DISTRIBUTION EXPENSES
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27. GENERAL AND ADMINISTRATIVE EXPENSES
2015
QR

2014
QR

Salaries and benefits

39,985,509

39,768,355

Legal and professional Charges

12,721,657

13,773,706

Fee, Subscriptions and fines

4,154,064

4,046,718

Depreciation and amortization

9,659,544

4,752,351

Repair and maintenance

2,511,013

1,670,952

Board of director remuneration (Note 23)

1,500,000

1,500,000

Rent expenses

1,663,563

877,871

37,940

33,602

Insurance expenses
Travel and entertainment expenses

337,773

322,219

Communication expenses

650,575

524,274

1,781,891

127,411

Provision of allowance for bad debts expenses (Note 15)
Provision of slow-moving inventories (Note 11)
Miscellaneous expenses

240,914

1,583,099

9,370,658

8,783,604

84,615,101

77,764,162

28. SOCIAL AND SPORTS FUND
CONTRIBUTION
In accordance with Law No. 13 of 2008, the
Group has taken a provision for the support
of sports, social, cultural and charitable
activities for an amount equivalent of 2.5%
of the net profit of the Group. As per the
instructions issued during the year 2010

by the Ministry of Economy and Finance,
this social contribution has been treated as
distribution from retained earnings of the
Group. The provision for the year ended
December 31, 2014 has been paid to the
Public Revenues and Tax Department at the
Ministry of Economy and Finance.

29. BASIC AND DILUTED EARNINGS PER
SHARE
Basic and diluted earnings per share
are calculated by dividing the net profit
attributed to the Group’s shareholders for
the year by the weighted average number of
shares outstanding during the year.

There are no dilutive potential ordinary
shares. The information necessary to
calculate basic and diluted earnings per
share based on the weighted average
number of shares outstanding during the
year are as follows:
2015
QR

2014
QR

Profit for the year (QR.)

251,954,697

227,151,965

Weighted average number of shares

124,326,778

124,326,778

2.03

1.83

Basic and diluted earnings per share (QR.)
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30. FINANCIAL INSTRUMENTS

Fair Value of Financial Instruments:
Fair value is the amount for which an
asset can be exchanged or a liability
settled between knowledgeable and willing
parties transacting at “arm’s length”. The
consolidated financial statements have
been prepared under the historical cost
basis except for financial assets available
for sale and investments properties that are
measured at fair value at the end of each
reporting period.

Financial instruments consist of financial
assets and financial liabilities.
Financial assets of the Group include mainly
accounts receivable, cash and bank balances,
due from customers for contract works,
financial assets available for sale, other debit
balances and due from related parties.
Financial liabilities of the Group include
mainly Islamic borrowings, accounts payable,
notes payable and due to customers for
contract work and due to related parties.
Accounting policies for key items of financial
assets and liabilities are set out in Note 3.

In the opinion of management, the fair
values of the Group’s financial assets and
liabilities approximate their carrying values.
The following table gives information about
how the fair values of these financial assets
and financial liabilities are determined (in
particular, the valuation technique(s) and
inputs used).

Quantitative disclosures Fair value
measurement hierarchy at December 31, 2015:
Financial assets

Date of
valuation

Quoted prices in
active market

Significant
observable
input(s)

(Level 1)
QR.

(Level 2)
QR.

December 31, 2015

1,871

--

Investments properties

December 31, 2015

--

522,369,910

Properties under development

December 31, 2015

--

158,601,001

1,871

680,970,911

Quoted prices in
active market

Significant
observable
input(s)

(Level 1)
QR.

(Level 2)
QR.

December 31, 2014

455,942

--

December 31, 2014

--

561,942,215

455,942

561,942,215

Financial assets available for sale:
Quoted equity securities
Investments properties:

Total

Quantitative disclosures Fair value
measurement hierarchy at December 31, 2014:
Financial assets

Date of
valuation

Financial assets available for sale:
Quoted equity securities

Investments properties:
Investments properties
Total
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31. RISK MANAGEMENT
The Group has exposure to the following
risks arising from financial instruments:
• Credit risk
• Liquidity risk
• Market risk

possible, that it will always have sufficient
liquidity to meet its liabilities when due,
under both normal and stressed conditions,
without incurring unacceptable losses or
risking damage to the Group’s reputation.

Credit risk

Ultimate responsibility for liquidity risk
management rests with the Board of
Directors, which has built an appropriate
liquidity risk management framework for
the management of the Group’s short,
medium and long-term funding and liquidity
management requirements. The Group
manages liquidity risk by maintaining
adequate reserves, banking facilities and
reserve borrowing facilities, by continuously
monitoring forecast and actual cash flows
and matching the maturity profiles of
financial assets and liabilities.

Credit risk is the risk that one party to a
financial instrument will fail to discharge
an obligation and cause the other party
to incur a financial loss. Financial assets,
which potentially subject the Group to
concentrations of credit risk, consist of
principally accounts receivable, cash and
bank balances, available for sale investments
and due from customers for contract work.
The Group has adopted a policy of only
dealing with credit worthy counter parties.
The carrying amount of financial assets
recorded in the consolidated financial
statements, which is net of impairment
losses if any, represents the Group’s
maximum exposure to credit risk.

Liquidity risk
Liquidity risk is the risk that the Group will
not be able to meet its financial obligations
as they fall due. The Group’s approach to
managing liquidity is to ensure, as far as
December 31, 2015

Islamic borrowings
Account payables
Due to related parties
Retention payable
Accruals and other liabilities
Notes payable

The table below analyses the Group’s nonderivative financial liabilities based on the
remaining period at the reporting date to
the contractual maturity date. The amounts
disclosed in the table are the contractual
undiscounted cash flows. Balances due
within 12 months equal their carrying
balances as the impact of discounting is not
significant.

Carrying
Amounts

Contractual
cash flows

Less than
1 year

More than
1 year

QR.

QR.

QR.

QR.

1,702,620,628

1,983,222,118

249,849,376

1,733,372,742

92,914,927

92,914,927

92,914,927

--

284,697

284,697

284,697

--

13,573,184

13,573,184

13,573,184

--

119,253,972

119,253,968

119,253,972

--

1,209,112

1,209,112

1,209,112

--

1,929,856,520

2,210,458,006

477,085,268

1,733,372,742
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December 31, 2014

Islamic borrowings
Due to related parties

Carrying
Amounts

Contractual
cash flows

Less than
1 year

More than
1 year

QR.

QR.

QR.

QR.

1,480,955,988

1,709,399,509

177,265,841

1,532,133,668

164,697

164,697

164,697

--

Accounts and other payables

79,736,442

79,736,442

79,736,442

--

Accruals and other liabilities

174,651,122

174,651,122

174,651,122

--

Retention payable

67,073,926

67,073,926

67,073,926

--

Notes payable

1,463,808

1,463,808

1,463,808

--

1,804,045,983

2,032,489,504

500,355,836

1,532,133,668

Currency risk
The Group is exposed to currency risk to the
extent that there is a mismatch between
the currencies in which sales, purchases
and borrowings are denominated and the
respective functional currencies of Group
companies. The functional currencies of Group
companies is the Qatari Riyal. The currencies
in which these transactions are primarily
denominated are euro and US dollars.
Management is of the opinion that the
Group’s exposure to currency risk is minimal
as the Group’s significant transactions are
denominated in Qatari Riyal and the US Dollar,
against which the Qatari Riyal is pegged.

Interest rate risk
The Group is exposed to interest rate risk as
it borrows funds at both fixed and floating
interest rates. The risk is managed by the
Group by maintaining an appropriate mix of
debt and equity.
The sensitivity of the consolidated statement
of profit or loss and other comprehensive
income to reasonably possible changes
in interest rates, with all other variables
held constant will be as such taking into

consideration an Increase/decrease in basis
points of (±50), will have an effect for the
year by QR 851,310 (2014: QR 740,478).

Capital risk management
The primary objective of the Group’s capital
management is to ensure that it maintains
a strong credit rating and healthy capital
ratios in order to support its business and
maximize shareholders value.
The Group manages its capital structure
and makes adjustments to it, in light
of changes in economic conditions. To
maintain or adjust the capital structure, the
Group may adjust the dividend payment
to shareholders, after fulfilling senior debt
obligations, return capital to shareholders
or issue new shares. No changes were made
in the objectives, policies or processes
during the years ended December 31, 2015
and December 31, 2014The Group monitors
capital using a gearing ratio, which is debt
divided by capital plus debt.
The Group includes within debt, interest
bearing loans, and borrowings. Capital
includes equity less any net unrealized gains
reserve. The gearing ratio at the yearend
was as follows:
2015
QR.

2014
QR.

Debt (i)

1,702,620,628

1,480,955,988

Cash and bank balances (Note 16)

(380,075,663)

(491,651,340)

Net debt

1,322,544,965

989,304,648

Equity (ii)

2,419,762,711

2,265,580,856

55%

44%

Net debt to equity ratio
(i) Debt is defined as Islamic borrowings, as detailed in Note 19.
(ii) Equity includes all capital and reserves of the Group.
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32. CONTINGENT LIABILITIES AND CAPITAL COMMITMENTS
2015
QR.

2014
QR.

15,933,898

14,029,818

Letters of credit

9,548,185

7,721,923

Secured cheques

13,438,464

13,438,464

Capital commitments towards assets under construction

40,204,628

340,944,527

Properties under development

112,213,857

195,473,310

Letters of bank guarantees

33. SEGMENT INFORMATION
(a) Basis for segmentation
The Group has the following six strategic
divisions, which are its reportable segments.
These divisions offer different products
and services, and are managed separately

because they require different technology
and marketing strategies.
The following summary describes the
operations of each segment.

Reportable segment

Operations

Industrial

General industrial activity

Contracting and technology

Supply, installation of security system

Others

Investments in agencies, sponsorship shares and engineering
businesses.

Real estate

Purchase, construction and selling of lands and buildings

Marine services

Shipping, logistics, marine and aviation services.

Trading

Trading of sports equipment etc.

The AKCC Managing Director reviews internal
management reports of each division at least
quarterly. Other operations include financial
services, agencies, information technology
services and the holding activities. None
of these segments meet the quantitative
thresholds for reporting segments in 2015
or 2014.

(b) Information about reportable segments
Information related to each reportable
segment as of and for the year ended
December 31, 2015 is set out below. Segment
profit, as included in internal management
reports reviewed by the AKCC Managing
Director, is used to measure performance
because management believes that
such information is the most relevant in
evaluating the results of the respective
segments relative to other entities that
operate in the same industry.

(256,519)

Net income

(10,499,468)

(10,499,467)

(16,876,940)

40,758,429

(12,664,388)

(12,678,638)

(19,141,059)

54,086,936

(208,852,143)

(543,738,569)

(3,711,950,686)

4,895,155,445

(258,450,287)

(673,063,689)

(3,792,929,414)

5,158,455,569

QR.

Industrial

(31,154,391)

(48,843,207)

(82,866,100)

204,483,956

(7,122,472)

(19,914,562)

(78,567,186)

189,907,513

QR.

Contracting
& Technology

*Total segment revenue does not include other income amounting to QR 4,597,096 (2014: QR. 20,991,933).

(4,077,736)

(613,166,323)

Revenue*

Total liabilities

Total assets

660,921,124

(313,266)

Net income

As of December 31, 2014

(6,327,769)

(685,151,040)

732,719,111

QR.

QR.

Revenue*

Total liabilities

Total assets

As of December 31, 2015

Marine
services

Real Estate

(332,719)

(480,000)

(1,352,265)

4,250,542

(946,706)

(1,178,227)

(5,257,826)

7,602,810

QR.

Trading

23,943,275

(5,518,781)

(1,007,400,106)

2,786,223,781

27,542,422

(11,169,373)

(1,046,075,731)

(227,151,965)

(613,157,760)

(5,433,612,420)

8,591,793,277

(251,954,697)

(724,332,258)

(5,627,122,256)

8,939,484,962

QR.

QR.

2,796,713,023

Grand Total

Other
segments

--

--

3,623,054,733

(4,515,654,734)

--

--

3,689,525,304

(4,582,125,299)

QR.

Elimination

(227,151,965)

(613,157,760)

(1,810,557,687)

4,076,138,543

(251,954,697)

(724,332,258)

(1,937,596,952)

4,357,359,663

QR.

Consolidated
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34. LEGAL CASES

35. APPROVAL OF FINANCIAL STATEMENTS

A lawsuit was filed by one of the
shareholders of the Group “Ayn Jalot Trading
Company” through a civil case requesting
the invalidity of convening the Extraordinary
General Assembly Meeting of the defendant,
Qatari Investors Group dated 01/03/2015,
and the invalidity of the General Assembly
Meeting Minutes of 01/03/2015. Another
shareholder “Al Qora Trading Company” also
raised a civil case against the Group, where
the claim requested the invalidity of the
merger carried out by Qatari Investors Group
way back in 2009. The Group is currently
dealing with competent law firms to defend
its rights related to the matter.

The consolidated financial statements were
approved by the board of directors and were
signed on their behalf on January 25, 2016.
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