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Our Vision
Committed to Building Qatar by:
•

Sustained growth that creates value for our shareholders.

•

Building strong brands that meet consumer needs and aspirations.

•

Embracing safety as a way of life.

•

Being a responsible citizen and ensuring sustainable development.

•

Being committed to the highest standards by conducting our business
with integrity, honesty and transparency.

•

Fostering a performance culture in an environment of learning that
encourages mutual trust and respect, teamwork, customer orientation
and sharing of best practices - which makes us a preferred employer.

•

To be a premium global conglomerate with a clear focus.

Our Mission
Aiming High: We should be one of the largest Cement Companies,
along with other services in the Country. Our growth in size will be
through continuous review of potentials of the existing manufacturing
resources, strategic acquisitions and expansions
Quality: Product quality, consistency and customer service will be
pursued as an act of faith throughout the organization.
Modern Mindset: In an environment which is intensively competitive,
we shall be futuristic in outlook and effective in management.
Human Resources: We consider people as our most valuable Assets.
Value: Al Khalij Holding will continuously strive to enhance its value to
its customers, Shareholders and Employees.
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Nasser Al Misnad
Chairman & Managing Director

Chairman Message

Dear Shareholders,
Peace and Mercy of God be upon you.
The Board of Directors of Al Khalij Holding (Q.S.C.) is pleased to introduce the report on the performance
of the company and its financial position during the year ended 31 December 2011.
Our belief in our role in-charge of building the economy of the country and supports the infrastructure,
which is the mainstay of our nation to set-off towards excellence, in building and developing group of
companies and institutions that revolve in the center of one integrated system.
As for the Consolidated Statement of Income; Al Khalij Holding Company achieved during the year 2011 a
growth in revenue amounted to QR 242 million as a result of the company’s investments in various aspects
and the total assets value at 31 December 2011 amounted to QR 3.056 billion which resulted to a net profit
of QR 74 million which yields a basic earnings per share of QR 0.60, note that the net profit achieved for
the same period of 2010 amounted to QR 71 million with basic earnings per share of QR 0.57.
Al Khalij Holding strives towards the implementation of the latest economic theories in order to support
the rights of its shareholders and ensure the stability of the overall performance of the Company and its
subsidiaries had the strongest impact and holding prestige among the companies listed in the Qatar Stock
Exchange; as our local partners entrusted us with the responsibility of promoting the private sector as one
of the most important pillars of the national economy we have found ourselves facing big challenges and
the like, but the spirit of collective and constructive cooperation to demonstrate the capacity of national
institutions to actively participate in promoting the industrial sector investment both in conjunction with
laying new foundations and strengthened our development plans and supports our progress.
On my own behalf and on behalf of the Board of Directors, I sincerely express my deep appreciation and
thanks, to the shareholders, to the Government and Non-Government authorities, Qatar Financial Markets
Authority and Qatar Stock Exchange, the executive management and all employees, for their continued
support, untiring effort, loyalty and trust they have extended to Al Khalij Holding which helped achieve its
commitment and objective for the past years and more successes for the coming years to come.
May peace and God’s mercy and blessings be upon us all.

Abdulla Bin Nasser Al Misnad
Chairman & Managing Director
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Board of Directors

H.E. Mr. Adbullah Bin Nasser Al-Misnad
Chairman and Managing Director

H.E. Sh. Hamad Bin Faisal
Thani Jassim Al Thani

H.E. Dr. Khalid Mohammed Al Atia

Mr. Mohammed Al Misnad

Mr. Mohammed Al - Saadi

Board Member

Board Member

Vice Chairman

Board Member
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H.E. Mr. Mohammed Ahmed Al
Misnad

Board Member

Mr. Faisal Al- Mana
Board Member

Board of Directors Report
The Board of Directors of Al Khalij Holding
Company (Q.S.C), were pleased to introduce the
report on the performance of the company and its
financial position during the year 2011. Added to
that is the achievements it gained that will served as
a mainstay in shaping the future of the Company
with effect from year 2012 by the aim to strengthen
the spirit of cooperation and partnership between
the Board of Directors and its shareholders.

Financial Position
Al Khalij Holding Company achieved during
the year 2011 growth in revenue amounted to
242 million riyals as a result of the company’s
investments in various aspects and the total value of
assets at December 31, 2011 amounted to 3 billion
riyals which resulted a net profit of QR 73,989,981
which yields a basic earnings per share of QR 0.60,
note that the net profit achieved for the same period
of 2010 amounted to QR 71,186,480 with basic
earnings per share of QR 0.57.

Achievements
Industrial Sector
The Company’s first achievement is the
establishment of the cement factory by means of
the latest international systems with the use of the
most important industrial and technical expertise.
The technology used in this project is the most
advanced available globally, according to the
latest findings of the modern science. In order to
serve our ambitious plans in the construction and

industrial field, the Board of Directors is evaluating
the various strategies towards development and
expansion for the benefit of the large and medium
industries, which will promote stability to be
beneficial to our valued shareholders and to the
national economy.

Investment Sector
In order to develop the performance of the company
in the investment sector, the Board of Directors
adopted the establishment of many investments
opportunities by evaluating the performance of the
economic system in various sectors and determine
each line of investment to support the rights of the
shareholders, especially in the framework of the
distribution of investment activities among the
group of affiliated companies, each with a role in
shaping and building a bright future.

Acknowledgements
We sincerely express our deep appreciation
and thanks, to the shareholders, The executive
managers, employees, the Government Ministries,
Qatar Financial Markets Authority and Qatar Stock
Exchange, for the continued support they have
extended to Al Khalij Holding Company which
helped achieve its commitment and objective.

Abdullah Bin Nasser Al Misnad
Chairman & Managing Director
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Corporate Structure

Qatar Investment Group

QIG Marine

The Investor
QIG Industry

		
National Ship. & Mar.
		
Sharaf Marine Ag.
		 Diamond Aviation
		
Sunseeker, Qatar
		
M. Shipping Co. Qatar

		
		
		
		

QIG Aviation Services

Al-Khalij Cement
Eversendai Engineering
United Gulf Cement
Peri Qatar

QIG Catering
QIG Projects Development
		 Kettaneh
		
Smart Logistics
		
ASCO Doha
		
Global Enterprises
		
Starabag Qatar
		
Sharaf Logistics
		 Europcar
		
The Look

		
		

National Aviation
Qatari Wings

QIG Light Industries
		

Qatar Rotomould

QIG Technology
		
Qatar Security Systems
		 FIS
		
Smith Heiman

QIG Trading
QIG Logistics

		 International Technical Trading

QIG Global
QIG General Services

		 HOK
		
Cape Qatar

QIG Properties

QIG Financial Services
Al-Jazeera Exchange
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Executive Management Team
H.E. Mr. Abdulla Bin Nasser Al-Misnad
Chairman & Managing Director
A member of the Board since May 2006 (appointed by the Public Shareholders), Mr. Al-Misnad was appointed as
Chairman of the Board on 2006. Mr. Al-Misnad is the Chairman & Managing Director of Al Misnad Holding Company
which has been involved in private sector businesses since the 1950s. The Al Misnad Holding Company owns and
manages several companies with diverse business activities that promote economic growth and development of the State
of Qatar. Mr. Abdulla Al-Misnad is also Chairman and Managing Director of Qatari Investors Group, Vice Chairman
of Al Khaliji Bank, Vice Chairman of Malomatia, and Vice Chairman of Vodafone.

Mr. Hossam El Araby, MBA
Group Finance Head

Joined Al Khalij Holding in March 2009. Has
work experience in Finance and Audit field for
more than 17 years with national and multinational companies.
Mr. Hossam gained licensure for Charted
Accountant (CA) Egypt in 1999 and had earned
his Master’s Degree in Business Administration from the Maastricht,
Netherlands in 2008.

Eng. K. Sai Kumar
Plant Manager

Graduated in Mechanical Engineering and
having over 20 years of proven success in
Project Management, Plant Operations,
Installation & Commissioning and Quality
Assurance in the Cement Field. Expertised
in handling the complete project operations
entailing Planning, Resource Utilization, Maintenance & Manpower
Management.

Eng. Tamer Amin, MIBA,
PMP, SIX Sigma
Group IT/BP Head, Acting HRA Manager

Joined Al Khalij Holding in 2009. He holds a
Degree in Mechanical Engineering and a Master
in International Business Administration “MIBA”
from ESLSCA, France (Ecole Supérieure Libre
des Sciences Commerciales Appliquées), along
with other recognized credentials.
Through working for many distinguished international and multi-national
enterprises, Mr. Tamer has a cumulative 19 years of progressive proven
management track record, expertise in Strategic Planning, Business
Development, Projects Management, IT , Business Process, Human
Capital Management, Customer Service and Business Consultancy

Mr. Ayman Eldrieny
Deputy Internal Audit Manager

Joined Al Khalij Holding in November 2009.
Mr. Ayman holds Bachelor Degree in Auditing
& Accounting. He is a member of the Institute
of Management. Has more than 10 years’ experience in audit with international companies,
including Deloitte & Touche, KPMG. He gained
his extensive experience in such sectors as construction, real estate, retails
and transportation.

Mr. Jawaid Alam Siddiqui

Acting Sales Manager- Alkhaliji Cement Company
Joined Al Khalij Holding in 2010. He holds a
Bachelor Degree in Mechanical Engineering.
Mr. Jawaid has more than 13 years expertise in
Sales & Marketing in the Cement Industry of
India, UAE, Oman and Qatar.

Mr. Hany Abu Ayash

Group Legal Manager & Company Secretary
for the Board of Directors
Joined Al Khalij Holding in September 2009.
Mr. Hany has 11 years’ work experience with
national and multi-national companies both in
Corporate Organization as well as Law Firms.
He gained licensure from BAR Association-Egypt
in 2001; Master’s Degree from Alexandria University in 2003, Major in
Taxation; presently, undergone a Master’s Degree Major in Arbitration
from Cairo University.
Additional Courses Earned: FIDIC Forms & Claims in Construction
Industry, from The American University in Cairo (AUC); Corporate
Governance for Audit Committees & SMES; Performance Management
and Performance Appraisal.

Mr. Omar Al Hassan

QIG Business Development Manager
Joined Al Khalij Holding in September 2009
to follow up all investments areas the company
applies.
He has a general experience in Administration,
Public Relations and Media Scope, and
Organization of Conferences and Exhibitions
through his 10 working years.
Mr. Omar holds a degree in Business Administration and continuing his
Information Technology Degree from Qatar University. He has attended
many International Conferences & Workshop in the field of Leadership
& Management.

Mr. Essam Ibrahim

Logistics Head - Alkhaliji Cement Company
Joined Al Khalij Holding in July 2010 with more
than 18 years of experience in Supply Chain
Management within several multi-national
companies.
Holding Bachelor Degree in accounting, CPIM
certified, and member of APICS - Association
Canada

Mr. Roberto Sepulveda
Group Procurement Head

Joined Al Khalij Holding in February 2012. He
holds two Master Degrees: Industrial Engineering
with Specialty in Productivity and Business
Administration with Specialty in Finances.
Mr. Roberto has worked around 26 years for
multinational business in Mexico, USA, Egypt
and UAE, construction and automobile industries (cement, glass and steel);
out of which 18 for different areas in cement industry, 4+ years’ experience
in CEMEX Egypt & UAE in a directorship position
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Management Report
1. International Concrete Sustainability Conference,
Al Khalij Cement Company Plant Visit,
November 15-16, 2011

Al Khalij Cement Company (AKCC) was the
gold sponsor for the International Concrete
Sustainability Conference held on November 15 &
16, 2011 at Grand Hyatt Doha. The attendees for
this event were all the Ready mix, Blocks, Precast
factories and all the major consultants in Doha
were had attended this event. The topics that were
reviewed are as follows:

Every one invited had a chance to visit our plant and
witness our Plant Facilities and Quality Control.
AKCC site visits was arranged for the attendees to

visit a Green Field Cement Factory. Attendees were
introduced to live demonstrations on processes and
technologies used in manufacturing of cement.
•

Improving
sustainability
construction.

•

The role of high strength concrete.

•

The Green Concrete Revolution.

•

Role of Performance Based Specifications in
Sustainable Development.

•

Carbon footprint of high performance versus
conventional vibrated concrete.
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of

concrete

2. Qatar Security Systems
Company (QSS) started
delivering Screening units
to New Doha International
Airport
Qatar Security Systems Company with its supplier
Smiths Heimann completed successfully to deliver
all required screening units for Cargo Center in the
New Doha International Airport, while training for
operators will start soon.

for training: Access Control System C. CURE
9000 Level1, the course was for three days.
IP based CCTV, based Closed Circuit Television
System Video Edge NVR v4.x, the course was for
two days.
Both the above trainings was carried out by TYCO
International our supplier from UK and was held
in QSS training center with complete training
setup, all the necessary field devices was purchased,
thus enabling us to have a in house training facility.
All our staff had successful passed out the theory
and practical test and now TYCO certified.

4. International Technical
Trading Company (ITT)
Participated in Aspire4Sport
Congress & Exhibition

Cargo Center in NDIA is the first building to
be operated and units for other facilities will be
supplied starting from June 2012
NDIA facilities will set new standard in airport
& airline efficiency, passenger convenience and
service standards to allow it to become a major
international gateway to the region. QSS with its
partners are providing range of excellent project
services & quality of management including
designing, engineering, supplying & providing
solution for systems integration.

ITT & Swiss Timing TM participated in the event
Aspire 4 Sport to present & introduce the latest
products in sports timing & its importance in the
sports world to boost marketing strategy in Qatar &
to show how our products could be involved in big
events organized in Qatar, using the large networks
& connections that have been created during the
past years.
Aspire 4 Sport is organized for the 2nd year as
a leading sport business conference attracting

Additionally, QSS has qualified technical team
to provide all type of preventive and corrective
maintenance for all related products.

3. Qatar Security Systems
Company (QSS) executed
training sessions to upgrade &
develop its technical staff
Qatar Security Systems Company underwent
training sessions to upgrade & develop its technical
team, the below mentioned field were the subjects

sports businesspeople & sports persons from across
the world to provide sports industries options &
networking opportunities along with leaders &
decision makers in Qatar.
Because of the current & upcoming huge sports
events in Qatar, it’s an exciting time to bring
regional sports experts to show how to focus in
sports as the fastest growing economy worldwide.
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5. Performance Management System (PMS)
“Boosting Employees Performance to Achieve Organizational Objectives”

by our competitors, that is why, we see that
enhancing and encouraging superior performance
is vital towards achieving organizational objectives.
Advanced toolkits, such as, SMART Objectives,
Competency-Based PMS and most importantly
balanced scorecard and strategy mapping linkage
“We strongly believe that our human capital is a are techniques, which are at the heart of our custom
source of sustainable competitive advantages. It is tailor Performance Management System.” Said by
the only asset that is very difficult to be imitated Mr. Tamer Amin, Acting Human Resources and
Administration Manager.

In a bid to stay competitive, enhance efficiency
and provide high-quality service to our customers,
shareholders and stakeholders, we, Al Khalij
Holding has introduced Performance Management
System (PMS) project into our organization with a
view to achieve our vision through our people.

Al Khalij Holding Human Resources delivery model “Roadmap”.
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Al Khalij Holding needs to operate with an Integrated Talent Management Model
linking the strategy with Human Capital.

He also added, “A Performance Management
System is one of Al Khalij Holding’s pillars using
in translating corporate strategy‘s into a measurable
operational units. As today’s rapidly evolving
business environment challenges organizations to
adapt to constant change, the need for organizations
to be sure that their projects and activities are aligned
with overall strategic goals and business objectives

are critical. We at Al Khalij Holding will use the
PMS to also help understand the areas that need
improvement and upliftment. In our HR building
blocks, we rationally drafted all adequate platforms
ensuring that the whole workforce, processes and
technology are all working together to achieve the
same goals that can help meet the organization’s
mission”.

6. SAP
customers”, said Mr. Tamer Amin, IT Director of
Al Khalij Holding.

In our pursuit of staying at the pinnacle of
organizational performance, and operation
excellency, Al Khalij Holding has undertaken SAP
implementation as a strategic platform to help gain a
competitive edge by integrating business functions/
processes such as Finance, Production, Distribution,
Quality Control, Plant Maintenance, Supply Chain
Management, Sales, Document Management
System and Human Capital Management. “One
of our strategic objectives is optimizing resources
by applying the best of breed technology to provide
superior-quality products and services to our

Mr. Tamer also outlined, that SAP project arises as
one of Al Khalij Holding’s IT building blocks. SAP
implementation has been preceded by concluding
a major IT projects such as the deployment of a
state of the art data center, server rooms, laying a
set of telecommunication/infrastructures projects
connecting the plant, headquarters and remote
operation offices. Also, PBX, CCTVs, videoconferencing systems have been deployed with a
view to set the stage for SAP Project landscape and
other platforms. The project will be executed over
two phases and 2012 will witness completion of the
project.
In this regard, Fujitsu Consulting acts as a partner
for the project implementation and was chosen to
deliver the desired business solution and provide
high-quality consultation. Fujitsu will also help
to develop a business intelligence dashboard, to
provide business analytics to the company.
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Financial Higlights

During the year 2011, The total Income of
Al Khalij Holding reached to
QR. 242 million as against QR 207 million
in the year 2010.

One of the major changes in Al Khlaij
Holding’s total income is the Cement Sales
which increased during year 2011 to reach
QR 194 million against QR 159 million in
the year 2010. Where the volume of cement
sold during the year 2011 is 768 thousand
tons against 618 thousand tons during the
year 2010.
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Our net income during the year 2011
stood at QR. 74 million against QR 71
million in the year 2010.

Our Shareholder’s Equity during the year
2011 reached QR. 1.936 billion against
year 2010 was amount to QR. 1.928
billion.

The Basic Earn per share increased
during the year 2011 as it reached QR.
0.60 per share against QR. 0.57 per share
on the year 2010.
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Indipendent Auditor’s Report
To The Shareholders
Al Khalij Holding Company (Q.S.C.)
Doha – Qatar

Report on the consolidated
financial statements
We have audited the accompanying consolidated financial
statements of Al Khalij Holding Company (Q.S.C.) (the
“Company”), which comprise the consolidated statement
of financial position as at December 31, 2011 and the
consolidated statements of income, comprehensive
income, changes in shareholder’s equity and cash flows
for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Management’s responsibility
for the consolidated financial
statement
Management is responsible for the preparation and fair
presentation of these financial statements in accordance
with International Financial Reporting Standards, and
for such internal control as management determines
is necessary to enable the preparation of financial
statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these
consolidated financial statements based on our audit. We
conducted our audit in accordance with International
Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures
selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor
considers internal control relevant to the company’s
preparation and fair presentation of the consolidated
financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the
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purpose of expressing an opinion on the effectiveness of
the company’s internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the consolidated financial statements.
We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the consolidated financial statements
give a true and fair view of the consolidated financial
position of Al Khalij Holding Company (Q.S.C.) as at
December 31, 2011, and of its consolidated financial
performance and its consolidated cash flows for the year
then ended in accordance with International Financial
Reporting Standards.

Other Legal and Regulatory
Requirements
Furthermore, in our opinion the financial statements
provide the information required by the Qatar
Commercial Companies’ Law No. 5 of 2002 and the
Company’s Articles of Association. We are also of the
opinion that proper books of account were maintained
by the Company, physical inventory has been duly
carried out and the contents of the directors’ report are in
agreement with the Company’s financial statements. We
have obtained all the information and explanations which
we considered necessary for the purpose of our audit.
To the best of our knowledge and belief and according
to the information given to us, no contraventions of
the above mentioned Law or the Company’s Articles
of Association were committed during the year which
would materially affect the Company’s activities or its
financial position.
For Deloitte & Touche

Doha, Qatar 			
January 26, 2012		

Midhat Salha
License No. 257

Consolidated Statement of Financial Position
As at December 31, 2011
2011
QR.

2010
QR.

5

115,852,935

708,627,548

6

63,400,995

43,309,937

739,352

434,733

63,696,328

43,589,852

2,178,586

501,916

70,737,437

30,464,327

Notes
ASSETS
Current assets
Cash and bank balances
Accounts receivable
Due from related parties

7(a)

Advances to suppliers
Gross amount due from customers
Inventories

8

Prepayments and other assets

9

22,077,796

23,278,280

338,683,429

850,206,593

10

1,776,311,136

1,760,676,397

Total current assets
Non-current assets
Property, plant and equipment
Investment properties

11

492,205,910

470,864,476

Investment in associates

12

43,696,409

34,014,290

Available-for-sale investments

13

90,781,682

59,042,235

314,457,585

314,457,585

Total non-current assets

2,717,452,722

2,639,054,983

Total assets

3,056,136,151

3,489,261,576

Goodwill
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Consolidated Statement of Financial Position
As at December 31, 2011
LIABILITIES AND SHAREHOLDERS’ EQUITY
Current liabilities
Accounts payable
Retentions payable
Borrowings
Notes payable
Due to related parties
Gross amount due to customers
Accruals and other liabilities
Total current liabilities

34,318,552

45,900,075

31,933,820

31,130,604

14

23,408,536

497,080,320

15

15,502,665

20,139,581

7(b)

299,547

322,107

1,217,026

1,587,426

31,437,735

17,778,625

138,117,881

613,938,738

Non-current liabilities
Borrowings

14

932,145,888

885,443,081

Notes payable

15

15,503,768

28,300,066

31,933,820

31,130,605

Retentions payable
Employees’ end of service benefits
Total non-current liabilities
Total liabilities

2,635,642

2,057,203

982,219,118

946,930,955

1,120,336,999

1,560,869,693

SHAREHOLDERS’ EQUITY
Share capital

16(a)

1,243,267,780

1,243,267,780

Legal reserve

17

482,925,314

475,526,316

Fair value reserve

13

4,874,164

7,443,737

142,568,505

139,990,661

62,163,389

62,163,389

Retained earnings
Proposed dividends

16(b)

Total shareholders’ equity

1,935,799,152

1,928,391,883

Total liabilities and shareholders’ equity

3,056,136,151

3,489,261,576

These consolidated financial statements were approved by the Board of Directors on January 26, 2012
and signed on its behalf by:

Abdullah bin Nasser Al-Mesnad
Chairman and Managing Director
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Consolidated Statement of Income
For the year ended December 31, 2011
Notes

2011
QR.

2010
QR.

194,216,230

158,866,576

48,162,944

48,042,369

242,379,174

206,908,945

(147,783,033)

(124,552,627)

Operating revenue
Sale of cement
Contracts and services revenue
Operating cost
Cost of cement sales
Contracts and services cost

(24,827,610)

(15,441,858)

(172,610,643)

(139,994,485)

69,768,531

66,914,460

23,842,825

24,635,286

Investment income

4,529,707

6,154,469

Rental income

2,980,450

3,289,688

Operating profit
Income from investment in associates

12

Income from short-term deposits
Gain/(loss) on sale of available-for-sale investments

13

Increase in fair value of investment properties

328,662

1,489,567

3,271,508

(3,865,315)

21,341,434

22,928,054

General and administrative expenses

18

(40,333,372)

(37,581,969)

Depreciation of property, plant and equipment

10

(7,028,215)

(8,366,195)

Finance cost

(4,937,115)

(6,234,386)

Board of Directors’ remunerations

(1,500,000)

(1,750,000)

1,725,566

3,572,821

73,989,981

71,186,480

0.60

0.57

Other income
Net profit for the year
Basic earnings per share

20

Consolidated Statement of Financial Positions
For the year ended December 31, 2011
Note
Net profit for the year

2011
QR.

2010
QR.

73,989,981

71,186,480

(2,569,573)

6,645,800

71,420,408

77,832,280

Other comprehensive income
Net movement in fair value of available-for-sale
investments
Total comprehensive income for the year

13

Annual Report 2011 | 27

28 | Annual Report 2011

Balance as at January 1, 2010

475,526,316

1,243,267,780

Balance as at December 31, 2011

Dividend paid

Proposed dividends (Note 16 (b)
1,243,267,780

--

7,398,998

---

Transfer to legal reserve

Social and sports fund contribution (Note 19)

482,925,314

--

--

--

--

Total comprehensive income for the year

Balance as at December 31, 2010

--

--

--

Proposed dividends (Note 16 (b)

7,118,648

---

Transfer to legal reserve

--

468,407,668

--

1,243,267,780

QR.

QR.

Social and sports fund contribution (Note 19)

Total comprehensive income for the year

Legal
reserve

Capital

4,874,164

--

--

--

(2,569,573)

7,443,737

--

--

--

6,645,800

797,937

QR.

Fair value
reserve

142,568,505

--

62,163,389

(1,849,750)

(7,398,998)

73,989,981

139,990,661

(62,163,389)

(1,779,662)

(7,118,648)

71,186,480

139,865,880

QR.

Retained
earnings

--

--

--

--

62,163,389

(62,163,389)

62,163,389

--

--

--

62,163,389

62,163,389

QR.

Proposed
dividends

1,935,799,152

(62,163,389)

--

(1,849,750)

--

71,420,408

1,928,391,883

--

(1,779,662)

--

77,832,280

1,852,339,265

QR.

Total

							

For the year ended December 31, 2011

Consolidated Statement of Changes in Shareholder’s Equity

Consolidated Statement of Cash Flows
For the year ended December 31, 2011
Note

2010
QR.

2011
QR.

OPERATING ACTIVITIES
Net profit for the year

73,989,981

71,186,480

Depreciation of property, plant and equipment

12,179,512

10,691,119

Gain on sale of property, plant and equipment

(172,469)

(50,166)

Adjustments for:

(3,271,508)

3,865,315

Increase in fair value of investment properties

(Gain) / loss on sale of available-for-sale investments

(21,341,434)

(22,928,054)

Income from investments in associates

(23,842,825)

(24,635,286)

674,129

901,929

38,215,386

39,031,337

(20,091,058)

(20,057,550)

(304,619)

31,617

(20,106,476)

(13,759,865)

(1,676,670)

1,824,580

(40,273,110)

(16,796,824)

Provision for employees’ end of service benefits
Working capital changes
Accounts receivable
Due from related parties
Advances to suppliers
Gross amount due from customers
Inventories
Prepayments and other assets
Accounts payable
Retentions payable
Due to related parties

1,200,484

(9,920,399)

(11,581,523)

(9,907,830)

1,606,431

15,579,479

(22,560)

(328,053)

Gross amount due to customers

(370,400)

289,357

Accruals and other liabilities

3,842,320

9,832,132

(49,561,795)

(4,182,019)

(95,690)

(193,333)

(49,657,485)

(4,375,352)

Purchase of property, plant and equipment

(27,831,779)

(203,591,192)

Purchase of available-for-sale investments

(50,819,745)

--

Cash used in operations
Employees’ end of service benefits paid
Net cash used in operating activities
INVESTING ACTIVITIES

Proceeds from sale of property, plant and equipment
Proceeds on sale of available-for-sale investments
Additional investments in associates
Dividend received from associates
Net cash used in investing activities

189,997

84,249

19,782,233

27,546,061

--

(1,630,000)

14,160,706

12,736,373

(44,518,588)

(164,854,509)

(426,968,977)

747,662,210

(17,433,214)

(20,256,859)

FINANCING ACTIVITIES
(Repayment) / proceeds of borrowings
Notes payable
Payment of social and sports activities contribution
Dividend paid

(1,779,662)

--

(52,416,687)

--

Net cash (used in) / generated by financing activities

(498,598,540)

727,405,351

Net (decrease) / increase in cash and cash equivalents

(592,774,613)

558,175,490

708,627,548

150,452,058

115,852,935

708,627,548

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

5
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Notes to the Financial Statements
For the year ended December 31, 2011

1. Incorporation and Activities
Al-Khalij Holding Company (the “Company”) is a Qatari Shareholding Company (Q.S.C.) incorporated
in the State of Qatar on May 4, 2006 under Commercial Registration No.32831. The Company is
governed by the provisions of the Qatar Commercial Companies law No. (5) of (2002) and the Qatar
Exchange Regulations. The Company has been formed to primarily engage in the production and sale of
cement. The Company is also engaged in setting up factories, importing and exporting cement, investment
in shares, trading and contracting and real estate.
One of the subsidiaries (Gulf Cement Company) had not started operations as of the date of authorization
of these consolidated financial statements. The subsidiary’s activities were confined to setting up the
plant, testing of limited production of cement and clinker, and utilization of the funds received from the
shareholders in investment activities in addition to financing all the stages of the plant’s construction. The
subsidiary quarries the limestone, one of the main raw materials used in the cement production, from a
leased land located at Umm Bab, Qatar. This land including factory land is leased for a period of 25 years
ending 2032 as per an agreement entered with local authorities.
Sales of cement were made during the year by one of the subsidiaries (Gulf Cement Trading Company
S.P.C.) of the Company.
The accompanying consolidated financial statements comprise the financial statements of the Company
and of its wholly owned subsidiaries (collectively, the “Group”) as explained in note 3.

2. Adoption of new and revised standards
2.1 Standards and Interpretations effective in the current period
At the date of authorization of these consolidated financial statements, the following standards and
interpretations were effective:
•    IFRS 1 (Revised)

First time adoption of International Financial Reporting Standards
- Limited Exemption from Comparative IFRS 7 Disclosures for
First-time Adopters

•    IFRS 3 (Revised)
•    IFRS 7 (Revised)
•     IAS 1 (Revised)
•   IAS 24 (Revised)
•    IAS 27 (Revised)
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- Amendments resulting from May 2010 Annual Improvements to
IFRSs
Business combinations - Amendments resulting from May 2010
Annual Improvements to IFRSs
Financial Instruments: Disclosures - Amendments resulting from
May 2010 Annual Improvements to IFRSs
Presentation of Financial Statements - Amendments resulting from
May 2010 Annual Improvements to IFRSs
Related Party Disclosures - Revised definition of related parties
Consolidated and Separate Financial Statements - Amendments
resulting from May 2010 Annual Improvements to IFRSs

•     IAS 32 (Revised)
•     IAS 34 (Revised)

(ii) Revised Interpretations:
•     IFRIC 13
•     IFRIC 14

•     IFRIC 19

Financial Instruments: Presentation - Amendments relating to
classification of rights issues
Interim Financial Reporting - Amendments resulting from May 2010
Annual Improvements to IFRSs

Customer Loyalty Programmes - Amendments resulting from May
2010 Annual Improvements to IFRSs
IAS 19 – The Limit on a Defined Benefit Asset, Minimum Funding
Requirements and their Interaction- November 2009 Amendments
with respect to voluntary prepaid contributions
Extinguishing Financial Liabilities with Equity Instruments

The adoption of these standards and Interpretations had no significant effect on the consolidated financial
statements of the Group for the year ended December 31, 2011, other than certain presentation and
disclosure amendments.

2.2 Standards and Interpretations in issue not yet effective
At the date of authorization of these consolidated financial statements, the following Standards and
Interpretations were in issue but not yet effective:
(i) Revised Standards:
Effective for annual periods beginning on or after July 1, 2011
- First time adoption of International Financial Reporting Standards
•     IFRS 1 (Revised)
- Replacement of ‘fixed dates’ for certain exceptions with ‘the date
of transition to IFRSs’

•     IFRS 7 (Revised)

- Additional exemption for entities ceasing to suffer from severe
hyperinflation
Financial Instruments Disclosures - Amendments enhancing
disclosures about transfers of financial assets

Effective for annual periods beginning on or after January 1, 2012

•     IAS 12 (Revised)

Income Taxes - Limited scope amendment (recovery of underlying
assets)

Effective for annual periods beginning on or after July 1, 2012 (Early adoption allowed)

•      IAS 1 (Revised)

Presentation of Financial Statements - Amendments to revise the
way other comprehensive income is presented

Effective for annual periods beginning on or after January 1, 2013
•   IFRS 7 (Revised)
•   IAS 19 (Revised)

Financial Instruments Disclosures - Amendments enhancing
disclosures about offsetting of financial assets and financial liabilities
Employee Benefits - Amended Standard resulting from the PostEmployment Benefits and Termination Benefits projects
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•   IAS 27 (Revised)

Consolidated and Separate Financial Statements ( Early
adoption allowed) - Reissued as IAS 27 Separate Financial
Statements
•   IAS 28 (Revised)
Investments in Associates ( Early adoption allowed)
-Reissued as IAS 28 Investments in Associates and Joint
Ventures
Effective for annual periods beginning on or after January 1, 2015
•   IFRS 7 (Revised)
Financial Instruments Disclosures - Amendments requiring
disclosures about the initial application of IFRS 9
(ii) New Standards:
Effective for annual periods beginning on or after January 1, 2013 (early adoption allowed)
•   IFRS 10
Consolidated Financial Statements
•   IFRS 11
Joint Arrangements
•   IFRS 12
Disclosure of Interests in Other Entities
•   IFRS 13
Fair Value Measurement
Effective for annual periods beginning on or after January 1, 2015 (early adoption allowed)
•    IFRS 9
Financial Instruments
- Classification and measurement of financial assets
- Accounting for financial liabilities and de-recognition
(iii) New Interpretation:
Effective for annual periods beginning on or after January 1, 2013
•  IFRIC 20

Stripping Costs in the Production Phase of a Surface
Mine

Management anticipates that the adoption of these Standards and Interpretations in future periods will
have no material financial impact on the consolidated financial statements of the Group in the period of
initial application, other than certain presentation and disclosure amendments.

3.  Basis of preparation and significant accounting
policies
Statement of compliance
The consolidated financial statements have been prepared in accordance with International Financial
Reporting Standard.
Basis of preparation and consolidation
The consolidated financial statements have been prepared under the historical cost convention except
for the measurement at fair value of available-for-sale investments and investment properties, which are
carried at fair value. The Group’s functional and reporting currency in Qatari Riyals (QR.).
The consolidated financial statements incorporate the financial statements of the Company and entities
controlled by the Company. Control is achieved where the Company has the power to govern the financial
and operating policies of an entity so as to obtain benefits from its activities.
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The Company owns 100% of the beneficial interest and controls the following entities (collectively
referred to as the “Group”) at December 31, 2011:

Gulf Cement Company S.P.C.
Gulf Cement Trading Company S.P.C.
QIG Properties S.P.C.
QIG Project Development S.P.C.
International Technical and
Trading Company S.P.C.
Qatar Security System Company S.P.C.
QIG General Services S.P.C.

Qatar
Qatar
Qatar
Qatar
Qatar

Ownership
Interest
100%
100%
100%
100%
100%

Qatar
Qatar

100%
100%

Global Enterprise Company S.P.C.
QIG Aviation Services Company S.P.C.
QIG Catering Services Company S.P.C.
QIG Global Company S.P.C.

Qatar
Qatar
Qatar
Qatar

100%
100%
100%
100%

QIG Industries Company S.P.C.

Qatar

100%

QIG Marine Services Company S.P.C.
QIG Technology Company S.P.C.

Qatar
Qatar

100%
100%

QIG Trading Company S.P.C.

Qatar

100%

Qatar group for Investments S.P.C.
Qatari Investors Group S.P.C.
QIG Light Industries Company S.P.C.
Cape Qatar S.P.C.
Smith Heimann Qatar Company S.P.C.

Qatar
Qatar
Qatar
Qatar
Qatar

100%
100%
100%
100%
100%

Name of Subsidiary

Place of
Incorporation

Principal Activity
Manufacturing of Cement
Trading of Cement
Real Estate
Industry Equipment Works
General Equipment Trading
IT and Security Systems
Constructional Material
Trading Contracting
Sports Materials Trading
Aviation Services
Catering Services
International Companies
Representation
Industrials Enterprises
(Mechanical - Engineering)
Trading in Yachts
Information
Technology Service
International Companies
Representation
Investments and other trading
Investments and other trading
Agencies Business
Insurance Agencies
IT and Security Systems

Where necessary, adjustments are made to the financial statement of subsidiaries to bring their accounting
policies in line with those used by the Company. All intra-group transactions, balances, income and
expenses are eliminated on consolidation.
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3. Basis of preparation and significant accounting
policies (Continued)
The principal accounting policies applied in the preparation of the consolidated financial statements
are set out below:

Revenue Recognition
Sale of goods
		Revenue from the sale of goods is measured at the fair value of the consideration received or
receivable, net of returns, trade discounts and volume rebates. Revenue is recognised when
(i)

the significant risks and rewards of ownership have been transferred to the buyer;

(ii) the recovery of the consideration is probable;
(iii) the associated costs and possible return of goods can be estimated reliably;
(iv) there is no continuing management involvement with the goods; and
(v) the amount of revenue can be measured reliably.
Dividend income
		Dividend income from investments is recognised when the right to receive payment is established.
		Interest income
		Interest income is accrued on a time proportion basis, by reference to the principal outstanding and
at the effective interest rate applicable.
		Revenue from long term contracts
Where the outcome of a contract can be estimated reliably, revenue and costs are recognized by
reference to the stage of completion of the contract activity at the reporting date, measured based
on the proportion of contract costs incurred for work performed to date relative to the estimated
total contract costs, except where this would not be representative of the stage of completion.
Where the outcome of a contract cannot be estimated reliably, contract revenue is recognised
to the extent of contract costs incurred that it is probable will be recoverable. Contract costs are
recognised as expenses in the period in which they are incurred. When it is probable that total
contract costs will exceed total contract revenue, the expected loss is recognised as an expense
immediately.
Rendering of services
Service revenue is recognized as services are performed.

Borrowing Costs
Borrowing costs directly attributable to the acquisition, construction or production of qualifying
assets, which are assets that necessarily take a substantial period of time to get ready for their intended
use or sale, are added to the cost of those assets, until such time as the assets are substantially ready
for their intended use or sale. Investment income earned on the temporary investment of specific
borrowings pending their expenditure on qualifying assets is deducted from the borrowing costs
eligible for capitalization.
All other borrowing costs are recognised in the consolidated statement of income in the period in
which they are incurred.
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Investment in Associates
An associate is an entity in which the Company has significant influence and which is neither a
subsidiary nor a joint venture. The Company’s investment in its associates is accounted for under
the equity method of accounting.
Under the equity method, the investment in associate is carried in the statement of financial position
at cost plus post acquisition changes in the Company’s share of net assets of the associate, less
impairment in value, if any.  The consolidated statement of income reflects the Company’s share
of the results of its associates. Unrealised profits and losses resulting from transactions between the
Company and its associates are eliminated to the extent of the Company’s interest in the associate.

Foreign Currencies
Transactions in currencies other than the Group’s functional currency (foreign currencies) are
recorded at the rates of exchange prevailing on the dates of the transactions. At each reporting
date, monetary items denominated in foreign currencies are retranslated at the rates prevailing
at reporting date. Exchange differences arising on the settlement of monetary items, and on the
retranslation of monetary items, are included in the consolidated statement of income.

Available-for-sale Investments
		Available-for-sale investments are those that are designated as available-for-sale and intended to be
held for an indefinite period of time.
Available-for-sale investments are initially recognised at fair value plus transaction costs that are
directly attributable to the acquisition.
Available-for-sale financial assets are subsequently carried at fair value. Gains and losses arising
from changes in the fair value of available-for-sale financial assets are recognized as a separate
component of other comprehensive income and accumulated in equity under the ‘fair value
reserve’ until the investment is sold, collected, or the investment is determined to be impaired, at
which time the cumulative gain or loss previously reported in equity is included in the consolidated
statement of income for the year.
The fair value of quoted investments in active markets is based on current bid prices. If there
is no active market for a financial asset, the fair value is established using valuation techniques.
These include the use of recent arms length transactions, discounted cash flow analysis, and other
valuation techniques commonly used by market participants. Investment in equity investments that
do not have a quoted market price in an active market and whose fair value cannot be reliably
measured are valued at cost.
The Company assesses at each reporting date whether there is objective evidence that available-forsale investments are impaired. If an available-for-sale investment is impaired, the impairment loss
is transferred from equity to the consolidated statement of income. Reversal of impairment losses
in respect of equity instruments classified as available-for-sale is not recognised in the consolidated
statement of income. Reversal of impairment losses on debt instruments are recognised through the
consolidated statement of income, if the increase in fair value of the instrument can be objectively
related to an event occurring after the impairment loss was recognised in the consolidated statement
of income.
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3. Basis of preparation and significant accounting
policies (Continued)
Property, Plant and Equipment
Property, plant and equipment held for use in the production or supply of goods or services, or for
administrative purposes are stated in the consolidated statement of financial position at cost less
accumulated depreciation and accumulated impairment losses, if any.
Depreciation is charged as to write off the cost or valuation of assets, other than work in progress,
over their estimated useful lives, using the straight-line method.
Properties in the course of construction for production or administrative purposes, or for purposes
not yet determined, are carried at cost, less any recognised impairment loss. Costs include professional
fees and, for qualifying assets, borrowing costs that are directly attributable to the construction of
the properties. Upon the completion of these projects these costs will be transferred to the relevant
asset category. Depreciation of these assets, on the same basis as other property assets, commences
when the assets are ready for their intended use.

Goodwill
		Goodwill arising on an acquisition of a business is carried at cost as established at the date of
acquisition of the business less accumulated impairment losses, if any. For the purposes of
impairment testing, goodwill is allocated to each of the Group’s cash-generating units (or groups of
cash-generating units) that is expected to benefit from the synergies of the combination.
A cash-generating unit to which goodwill has been allocated is tested for impairment annually, or
more frequently when there is indication that the unit may be impaired. If the recoverable amount
of the cash-generating unit is less than its carrying amount, the impairment loss is allocated first
to reduce the carrying amount of any goodwill allocated to the unit and then to the other assets
of the unit pro rata based on the carrying amount of each asset in the unit. Any impairment loss
for goodwill is recognised directly in profit or loss in the consolidated statement of income. An
impairment loss recognised for goodwill is not reversed in subsequent periods.
On disposal of the relevant cash-generating unit, the attributable amount of goodwill is included in
the determination of the profit or loss on disposal.

Investment Properties
Investment property, which is property held to earn rentals and/or for capital appreciation
(including property under construction for such purposes), is measured initially at its cost, including
transaction costs. Subsequent to initial recognition, investment property is measured at fair value.
Gains and losses arising from changes in the fair value of investment property are included in profit
or loss in the period in which they arise.

		Inventories
Inventories are stated at the lower of cost and net realisable value after taking an allowance for any
slow moving or obsolete items. Cost comprises the purchase price, import duties, transportation
handling and other direct costs incurred in bringing the inventories to their present location and
condition. Cost is calculated using the weighted average method for construction materials, spares
and merchandise.
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Net realisable value represents the estimated selling price for inventories less all estimated costs of
completion and costs necessary to make the sale.

Provisions
Provisions are recognised when the Group has a present obligation (legal or constructive) as a result
of a past event, it is probable that the Group will be required to settle the obligation, and a reliable
estimate can be made of the amount of the obligation.

		Dividend Distribution
Dividend distribution to the Company’s shareholders is recognised as a liability in the Company’s
financial statements in the period in which the dividends are approved by the Company’s
shareholders.

Employees’ End of Service Benefits
A provision is made for employees end of service benefits which is payable on completion
of employment. The provision is calculated in accordance with Qatari Labour Law based on
employees’ salaries and accumulated periods of service.

		Impairment of Non-current Assets other than Goodwill
At the end of each reporting period, the Group reviews the carrying amounts of its non-current
assets other than goodwill to determine whether there is any indication that those assets have
suffered an impairment loss. If any such indication exists, the recoverable amount of the asset is
estimated in order to determine the extent of the impairment loss (if any). When it is not possible
to estimate the recoverable amount of an individual asset, the Group estimates the recoverable
amount of the cash-generating unit to which the asset belongs.
Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested
for impairment at least annually, and whenever there is an indication that the asset may be impaired.
Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money and the risks specific to the
asset for which the estimates of future cash flows have not been adjusted.
If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its
carrying amount, the carrying amount of the asset (or cash-generating unit) is reduced to its
recoverable amount. An impairment loss is recognised immediately in the statement of income,
unless the relevant asset is carried at a revalued amount, in which case the impairment loss is
treated as a revaluation decrease.
When an impairment loss subsequently reverses, the carrying amount of the asset (or a cashgenerating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined
had no impairment loss been recognised for the asset (or cash-generating unit) in prior years.

		Accounts Receivable
Accounts receivable are stated at their nominal values as reduced by appropriate allowances for
estimated irrecoverable amounts. Estimates of doubtful debts are based on a detailed review by
management of the individual balances at the year end.
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3.  Basis of preparation and significant accounting
policies (Continued)
Cash and Cash Equivalents
Cash and cash equivalents comprise cash in hand, bank balances and deposits with original
maturities of three months or less, net of bank overdrafts.

Impairment of Financial Assets
Financial assets are assessed for indicators of impairment at each reporting date. Financial assets
are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows of the investment
have been impacted. The carrying amount of the financial asset is reduced by the impairment loss
directly for all financial assets with the exception of trade receivables where the carrying amount
is reduced through the use of an allowance account. When a trade receivable is uncollectible, it is
written off against the allowance account. Subsequent recoveries of amounts previously written off
and changes in the carrying amount of the allowance account are recognised in the consolidated
statement of income.

		Accounts Payable
Liabilities are recognised for amounts to be paid in the future for goods or services received, whether
billed by the supplier or not.

Borrowing and Notes Payables
Borrowing and notes payables are recognised initially at fair value and subsequently measured at
amortised cost.

Derecognition of Financial Liabilities
The Group derecognises financial liabilities when, and only when, the Group’s obligations are
discharged, cancelled or expired.

4. Critical Judgements and Key Sources of
Estimation Uncertainty
		In the application of the Group’s accounting policies, which are described in Note 3, management
is required to make judgements, estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates. The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period or in the period of the revision
and future periods if the revision affects both current and future periods.
		The following are the key assumptions concerning the future, and other key sources of estimation
uncertainty at the reporting date, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year:

Impairment of Goodwill
Determining whether goodwill is impaired requires an estimation of the value in use of the cash-
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generating units to which goodwill has been allocated. The value in use calculation requires the
directors to estimate the future cash flows expected to arise from the cash-generating unit and a
suitable discount rate in order to calculate present value.
The carrying amount of goodwill at December 31, 2011 was QR. 314.46 million (December 2010:
QR. 314.46 million) with no impairment based on the assessment performed by the management
during the year.

		Impairment of Accounts Receivable
An estimate of the collectible amount of trade accounts receivable is made when collection of the
full amount is no longer probable. For individually significant amounts, this estimation is performed
on an individual basis. Amounts which are not individually significant, but which are past due, are
assessed collectively and a provision applied according to the length of time past due, based on
historical recovery rates.

Impairment of Inventories
Inventories are stated at the lower of cost and net realisable value. Adjustments to reduce the
cost of inventory to its realisable value are made for estimated excess, obsolescence or impaired
balances. Factors influencing these adjustments include changes in demand, product pricing,
physical deterioration and quality issues. Based on the above factors, the Group has arrived at
certain percentages for allowance for slow moving and obsolete inventories. Revisions to these
adjustments would be required if these factors differ from the estimates.

		Fair Value of Investment Properties
Fair value is time specific as of a given date. Because market conditions may change, the amount
reported as fair value may be incorrect or inappropriate if estimated as of another time. The
management uses independent appraiser to evaluate the investment properties and believes that the
value of investment properties reflects the fair market value of these investment properties.

		Useful Lives
The cost of property, plant and equipment is depreciated over the estimated useful lives, which are
based on expected usage of the asset, expected physical wear and tear, the repair and maintenance
program and technological obsolescence arising from changes and the residual value. The
management has not considered any residual value.

		Cost to Completion
In calculating revenue on long term contracts, management estimated the cost to complete for the
contract, in order to ensure an appropriate profit percentage is accrued in each of the year.  In
the process of calculating the cost to complete, management conducted regular and systematic
reviews of actual results and future projection with comparison against budgets. This process
requires monitoring controls including financial operational, identifying major, developing and
implementing initiatives to manage those risks.

		Impairment of Available for Sale Investments
The Group follows the guidance of IAS 39 “Financial Instruments: Recognition and measurement”
to determine when an available for sale investment is impaired. This determination requires
significant judgment. In making this judgement, the Company assesses, among other factors,
whether objective evidence of impairment exists.
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5. Cash and Bank Balances				
Cash on hand
Bank balances:
Current accounts
Saving accounts
Short -term deposits

2011
QR.
48,305

2010
QR.
46,402

44,028,484
11,140,110
60,636,036
115,852,935

13,216,440
22,673,931
672,690,775
708,627,548

Short term deposits and saving accounts in various banks earn effective rates of return ranging
from 1.65% to 2% per annum (2010: 3% to 3.5% per annum). These short term deposits accounts
have maturity periods of less than 90 days.

6. Accounts Receivable				
2011
QR.

2010
QR.

Accounts receivable
43,309,937
63,400,995
			
		
The general term of credit is 90 days. No interest is charged on the overdue accounts receivable.
The Group provides for doubtful debts on case by case basis depending on management’s
historical experience. The Group holds bank guarantees and post dated cheques to secure the
significant portion of receivables from debtors arising out of sale of cement. The concentration
of credit risk is limited due to the customers base being large and unrelated.
(i) Ageing of neither past due nor impaired

		
2010
2011
QR.
QR.
Up to 90 days
29,111,434
53,860,059
			
		
(ii) Ageing of past due but not impaired			

91-180 days
181-365 days
More than 365 days

2011
QR.
3,039,023
2,324,860
4,177,053
9,540,936

2010
QR.
848,628
11,720,083
1,629,792
14,198,503

7. Related Party Transactions				
Related parties represent major shareholders and key management personnel of the Group
and entities controlled, jointly controlled or significantly influenced by and those parties.
At the reporting date, amounts due from / to related parties and transactions during the year
are as follows:
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7. Related Party Transactions (Continued)

a) Due from related parties		
2010
2011
QR.
QR.
Al Misnad Holding Company
338,278
698,706
Others
96,455
40,646
434,733
739,352

(b) Due to related parties		
2010
2011
QR.
QR.
Others
322,107
299,547

(c) Related Party transactions		
2010
2011
QR.
QR.
Sales
23,136,527
16,277,993
			
(d) Compensation of key management personnel		

8. Inventories
Finished goods
Raw Materials
Spare parts

2011
QR
1,925,647
64,434,185
4,377,605
70,737,437

2010
QR
2,086,039
27,865,212
513,076
30,464,327

9. Prepayments and other Assets
Prepaid expenses
Prepaid factory rent
Investment sale proceeds receivable
Refundable deposits
Notes receivables
Retentions receivable
Accrued income
Margin deposits
Due from staff
Others

2011
QR.

2010
QR.

5,576,825
4,095,388
3,232,109
2,576,323
1,446,435
1,076,212
1,936,901
805,598
373,094
958,911
22,077,796

1,570,880
1,771,433
-2,451,323
6,426,619
1,996,469
7,961,586
16,260
422,439
661,271
23,278,280

Notes receivable represent the post dated cheques received from customers against the sale of
cement. These cheques are due for presentation within less than 3 months from the year end.
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29,584,810
32,286,689

Net book values:
As of December 31, 2011
As of December 31, 2010

-

*

20%

3,378,311
3,461,769

909,270
403,785
-1,313,055
832,694
-2,145,749

4,370,896
403,928
-4,774,824
749,236
-5,524,060

Equipment
QR.

20%

602,137
598,069

762,783
338,106
-1,100,889
291,452
-1,392,341

1,602,948
96,010
-1,698,958
295,520
-1,994,478

Furniture
and fixtures
QR.

33%

377,464
292,836

382,634
505,409
-888,043
211,380
(5,050)
1,094,373

984,201
196,678
-1,180,879
296,008
(5,050)
1,471,837

Computers
and
software
QR.

20%

36,711,864
43,752,099

5,189,950
5,225,004
(434,937)
9,980,017
8,142,107
(558,072)
17,564,052

52,832,836
1,368,300
-469,020
53,732,116
1,119,400
(575,600)
54,275,916

Motor and
heavy
vehicles
QR.

--

2,499,266
2,499,266

--------

2,499,266
--2,499,266
--2,499,266

Land
QR.

--

1,703,157,284
1,677,785,669

--------

1,476,575,355
201,210,314
-1,677,785,669
25,371,615
-1,703,157,284

Capital work
in progress*
QR.

1,776,311,136
1,760,676,397

9,612,847
10,691,119
(434,937)
19,869,029
12,179,512
(563,122)
31,485,419

1,577,423,254
203,591,192
-469,020
1,780,545,426
27,831,779
(580,650)
1,807,796,555

Total
QR.

Capital work in progress as of December 31, 2011 includes an amount of QR. 1,703 million (2010: QR. 1,667 million) which has been incurred for the
development of the Group’s Cement plant. It includes cumulative capitalised borrowing cost of QR. 120.83 million (2010: QR. 78.87 million).
Certain credit facilities are secured by a possessory mortgage over the Capital work in progress relating to the cement factory (Note 14).
Depreciation charge for the year amounting to QR. 5,151,297 (2010: QR. 2,324,924) is included in cost of sales.

5-7%

2,368,210
4,218,815
-6,587,025
2,701,879
-9,288,904

Depreciation:
As of January 1, 2010
Charge for the year
Disposals
As of December 31, 2010
Charge for the year
Disposals
As of December 31, 2011

Rates of depreciation

38,557,752
315,962
-38,873,714
--38,873,714

Cost:
As of January 1, 2010
Additions during the year
Disposals
As of December 31, 2010
Additions during the year
Disposals
As of December 31, 2011

QR.

Properties
and
Building

10.			 Property, Plant and Equipment

11.			 Investment Properties		
Opening balance as at January 1,
Net movement in fair value
Closing balance as at December 31,

2011
QR.

2010
QR.

470,864,476
21,341,434
492,205,910

447,936,422
22,928,054
470,864,476

Investment properties with a carrying value of QR. 417.36 million (2010: QR. 391.86 million)
were appraised by an independent Real Estate appraiser at a fair value of QR. 441.28 million
as of December 31, 2011 (2010: QR. 417.36 million). The appraiser is an industry specialist
in valuing these types of investment properties. The fair value represents the amount at which
the assets could be exchanged between a knowledgeable, willing buyer and a knowledgeable,
willing seller in an arm’s length transaction at the date of valuation. For remaining properties,
the management has estimated and recognised a reduction in the fair value of QR. 2.57 million
(2010: QR. 2.57 millio n) as of December 31, 2011.

12.			
Investment in Associates							
The Group has the following investment in associates;						
						Country of
incorporation

Ownership %
Profit share %
2011
2010 2011
2010
						
Smart Logistics W.L.L.
Qatar
51%
51%
50%
50%
Sharaf Logistics W.L.L.
Europe Car Company W.L.L.
Eversendai Engineering
Qatar W.L.L.
United Gulf Cement
Company W.L.L.
National Shipping Marine
Services Company W.L.L.
Diamond Shipping Marine
Services Company W.L.L.
Sharaf Shipping Marine
Services Company W.L.L.
Mediterean Shipping
Company W.L.L.
National Marine
Services Company W.L.L.
National Aviation
Services Company W.L.L
Qatar Wings Company W.L.L
Firewall Integrated Systems W.L.L.

Qatar
Qatar

51%
51%

51%
51%

50%
50%

50%
50%

Qatar

51%

51%

30%

30%

Qatar

51%

51%

40%

40%

Qatar

51%

51%

50%

50%

Qatar

51%

51%

50%

50%

Qatar

51%

51%

50%

50%

Qatar

51%

51%

50%

50%

Qatar

51%

51%

51%

51%

Qatar
Qatar
Qatar

51%
51%
51%

51%
51%
51%

51%
51%
50%

51%
51%
50%

The Group does not exercise control over the above entities and therefore the above entities
have not been consolidated as part of the Group.
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12.			 Investment in Associates (Continued)
The summarized financial information of the Group’s investment in the associates
are as follows:

Net assets
Profit for the year
Company’s share of profits of associates

2011
QR.

2010
QR.

193,554,806
73,208,761
23,842,825

120,346,045
48,895,635
24,635,286

Movement in investment in associates

As at January 1,
Acquisition during the year
Share of profit during the year
Dividend received during the year
As at December 31,

2011
QR.

2010
QR.

34,014,290
-23,842,825
(14,160,706)
43,696,409

20,485,377
1,630,000
24,635,286
(12,736,373)
34,014,290

13.			 Available-for-sale Investments				
			

(a) Quoted investments
As at January 1,
Acquisition of investment
Cost of investments sold
Total cost of investments
Add: Fair value reserve
As at December 31,
(b) Unquoted investments
Opening Balance
Cost of investments sold
Total available-for-sales investments (a+b)
Cost of investments sold
Gain / (loss) from sale of available-for-sale
investments
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2011
QR.

2010
QR.

49,338,594
50,819,745
(16,510,725)
83,647,614
4,874,164
88,521,778

65,136,954
-(15,798,360)
49,338,594
7,443,737
56,782,331

2,259,904

17,872,920

-2,259,904
90,781,682
19,782,233
(16,510,725)
3,271,508

(15,613,016)
2,259,904
59,042,235
27,546,061
(31,411,376)
(3,865,315)

13.			 Available-for-sale Investments (Continued)
Movement in fair value reserve				

Opening balance
(Decrease) / increase in fair value
Closing balance

2011
QR.
7,443,737
(2,569,573)
4,874,164

2010
QR.
797,937
6,645,800
7,443,737

14.			 Borrowings				
2010
2011
QR.
QR.
LC Murabaha Loan (i)
13,807,269
23,408,536
Tawarruq Finance (ii)
483,253,116
-Murabaha Loan (ii)
131,692,496
-Ijara Facility (iii)
753,750,585
932,145,888
Murabaha Vehicle Loan
19,935
-1,382,523,401
955,554,424
					
2011
2010
QR.
QR.
Classified as:
Current portion
497,080,320
23,408,536
Non-current portion
885,443,081
932,145,888
1,382,523,401
955,554,424

(i)

The Group entered into an agreement with a local bank whereby the bank will finance
the import of raw materials with a limit of QR. 65 million carrying profit rate of 8% per
annum. The loan is repayable in seven monthly instalments with a grace period of five
months from the date of acceptance of the letter of credit.

(ii)

The Tawarruq and Murabaha loans have been fully repaid by the Group in June 2011.

(iii) The Group has fully repaid the Tawarruq Finance, Murabaha loan and Ijara loan outstanding
as at December 31, 2010 by entering into a new loan agreement with a local bank, whereby
the bank financed the Company in the form of a new Ijara Facility with profit rate of
5.25% per annum to settle the previous facilities and finance the capital requirements of
the cement factory. The loan is repayable in 37 equal quarterly instalments starting after
24 months from April, 2011. The credit facilities are secured by a possessory mortgage
over the cement factory, special power of attorney issued by the Company in favour of
the bank, assignment of all current and future revenue of the cement factory and three
corporate guarantees from the Company, Qatari Investor Group S.P.C. and QIG Industries
Company S.P.C. (subsidiary companies). The comprehensive risk insurance policy for the
factory premises is endorsed in favour of the bank. The loan amount outstanding includes
the accrued interest for the year of QR. 32.15 million repayable after the initial grace
period of 24 months starting from April 2011.
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15.			 Notes Payable				
Short term portion of notes payable
Long term portion of notes payable

2011
QR.
15,502,665
15,503,768
31,006,433

2010
QR.
20,139,581
28,300,066
48,439,647

Management has used a discount rate of approximately 8% per annum to arrive at the amortised cost of the notes payable.

16.			 (a) Share Capital				
Authorised, issued and fully paid up share capital
124,326,778 shares (2010: 124,326,778 shares)
of QR.10 each

2011
QR.

2010
QR.

1,243,267,780

1,243,267,780

			 (b) Proposed Dividends
The Board of Directors in its meeting held on January 26, 2012 has proposed a cash dividend of
5% (2010: 5%) amounting to QR 0.5 (2010: 0.5) per share for the year ended December 31, 2011
amounting to QR. 62,163,389 (2010: QR. 62,163,389). The above is subject to the approval of
the shareholders in the forthcoming general assembly.

17.			 Legal Reserve
In accordance with the Qatar Commercial Companies’ Law No. 5 of 2002, 10% of net income
for the year is to be transferred to legal reserve. This annual transfer may cease when the reserve
equals 50% of the paid up capital and must be maintained at a minimum of 50% of paid up
capital. This reserve is not available for distribution. Any excess over 50% may be distributed in
circumstances specified in the Qatar Commercial Companies Law of 2002.
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18.			 General and Administrative Expenses		
Salaries, allowances and other benefits
Advertisement
Legal claims
Fuel cost
Repairs and maintenance
Professional charges
Insurance
Registration and listing fees
Returns and allowances
Rent
Postage and telecommunication
Accommodation
Printing and stationery
Travel and entertainment
Utilities
Miscellaneous expenses

2011

2010

QR.
22,849,499
3,278,457
3,541,751
1,723,595
1,493,465
963,233
853,132
852,008
816,537
605,748
470,258
361,388
169,552
119,673
117,131
2,117,945
40,333,372

QR.
22,507,681
497,823
5,646,428
711,830
1,031,740
481,168
1,129,654
924,842
197,760
905,292
327,172
527,422
218,979
367,580
129,913
1,976,685
37,581,969

19.			 Social and Sports Fund Contribution
In accordance with Law No. 13 of 2008, the Group has taken a provision for the support of
sports, social, cultural and charitable activities for an amount equivalent of 2.5% of the net profit
of the Group. As per the instruction issued during the year 2010 by the Ministry of Economy
and Finance, this social contribution has been treated as distribution from retained earnings of
the Company. The provision for the year ended December 31, 2010 has been paid to the Public
Revenues and Tax Department at the Ministry of Economy and Finance.

20.			 Basic Earnings per Share				
Profit for the year (QR.)
Weighted average number of shares
Basic earnings per share (QR.)

2011
73,989,981
124,326,778
0.60

2010
71,186,480
124,326,778
0.57

21.			 Contingent Liabilities and Capital Commitments
Letters of bank guarantees
Letters of credit
Capital commitments towards the
construction of cement factory

2011
QR.
1,995,000
5,995,132
88,453,331

2010
QR.
3,950,000
39,271,238
109,792,254
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QR.
QR.

QR.

QR.

QR.

QR.

QR.

QR.

73,989,981

15,442,118

19,113,322

(53,798,702)
(24,259,688)
(19,937,142)

26,023,522

2,754,283

(6,637,335)
24,167,806

(14,380)
6,426,072

(18,842,549)

(4,029,978)

(14,772)

58,020,152
1,851,217

736,900

784,061

2,754,283
--

30,805,141

1,960,456

(150,087,059)

(22,523,584)

-19,128,094

Cost

138,117,881
982,219,118
1,120,336,999

12,327,930
522,182
12,850,112

561,970
-561,970

17,033,260
15,503,768
32,537,028

----

99,731,587
965,919,764
1,065,651,351

8,463,134
273,404
8,736,538

---

Non-current liabilities

Total liabilities

616,916,971
6,193,283

1,996,620,928

50,151,788

27,639,566

Total assets
--

2,717,452,722
3,056,136,151

317,644,692
347,465,824

11,147,791
11,147,791

613,571,659

4,809,052

1,742,482,854

157,108

27,639,566

LIABILITIES
Current liabilities

338,683,429
29,821,132
-3,345,312

1,384,231

254,138,074

49,994,680

--

Current assets
Non-current assets

(a)  Segment assets and liabilities

Other expenses
Net profit / (loss) for the year

Other income

--

--

(172,610,643)

--

--

4,479,996
--

194,216,230

41,211,619

--

Revenue

2,471,329
--

242,379,174

Total

Other
Segments

Marine and
Aviation

Real Estate
Investment

Investment

Cement

Contracting and
Engineering

Industrial

a) Segment revenues and results

The Company and its subsidiaries are organized into seven main business segments. The Company and its subsidiaries operate only in Qatar.  Details of
segments as of and for the year ended December 31, 2011 are stated below:

22.			 Segment Analysis (Continued)														
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(139,994,485)
62,069,885
(57,797,865)
71,186,480

-3,496,442
(23,074,254)
(19,577,812)

-7,071,195
-7,071,195

-34,984,337
(9,543,305)
25,441,032

-3,678,025
(6,741,376)
(3,063,351)

(124,552,627)
1,143,447
(16,316,087)
19,141,309

(15,441,858)
(3,384,356)
(2,119,543)
27,096,612

-15,080,795
(3,300)
15,077,495

Cost

850,206,593
2,639,054,983
3,489,261,576

4,057,009
283,434
4,340,443

-12,338,008
12,338,008

3,560,063
556,806,558
560,366,621

5,030,557
326,382,935
331,413,492

798,806,900
1,724,864,986
2,523,671,886

38,752,064
251,385
39,003,449

18,127,677
18,127,677

Non-current assets

Total assets

946,930,955
392,302
-561,970

180,136,938
182,320,114

62,426
381,590

766,107,780
1,361,136,742

231,509
11,010,234

---

Non-current liabilities

Total liabilities

5,459,043 1,560,869,693

613,938,738
5,066,741
561,970
2,183,176

319,164

595,028,962

10,778,725

--

Current liabilities

LIABILITIES

Current assets

--

(b)   Segment assets and liabilities

Net profit/(loss) for the year

Other expenses

Other income

206,908,945
--

--

--

--

158,866,576

48,042,369

--

QR.

QR.

QR.

QR.

QR.

QR.

QR.

QR.

Revenue

(a)  Segment revenues and results

Total

Other
Segments

Marine and
Aviation

Real Estate
Investment

Investment

Cement

Contracting and
Engineering

Industrial

Details of segment as of and for the year ended December 31, 2010 are stated below

22.			 Segment Analysis (Continued)														

23.			 Financial Instruments
Financial Assets:
The financial assets of the Group include mainly balances with banks, accounts receivable, due
from related parties and investments.

Financial Liabilities:
The financial liabilities of the Group include mainly borrowings, accounts payable, due to
related parties, retention payable and notes payable.
Accounting policies for key items of financial assets and liabilities are set out in Note 3.

Fair Value of Financial Instruments
Fair value is the amount for which an asset could be exchanged or a liability settled between
knowledgeable and willing parties on an arm’s length basis. Since the accompanying financial
statements have been prepared under the historical cost convention, except for available for
sale investments that are carried at fair value, the carrying values of the Group’s financial
instruments as recorded could therefore be different from their fair values. However, in the
opinion of the management, fair values of the financial assets and liabilities are not considered
significantly different from their book values as most of these items are short-term in nature or
repriced frequently.

24.			 Financial Risk Management
The activities of the Group expose it to routine financial risks, including the effects of defaults
by customers, changes in interest rates and liquidity. The Group’s management seeks to
minimize potential adverse effects on the financial performance of the Group by taking
appropriate steps to address specific risk management areas, such as interest rate risk, credit risk
and liquidity management.

Capital Risk
The Group manages its capital to ensure that it will be able to continue as a going concern
while maximizing the return to stakeholders through the optimization of the debt and equity
balances.
The capital structure of the Group consists of borrowings, net of cash and cash equivalents and
equity comprising share capital, reserves and retained earnings.
The Group’s risk management team reviews the capital structure on a quarterly basis. As part
of this review, the management considers the cost of capital and the associated risks.
The gearing ratio at the yearend was as follows:				
Notes
Debt (i)
Cash and bank balances
Net debt
Equity (ii)
Net debt to equity ratio
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14
5

2011
QR.
955,554,424
(115,852,935)
839,701,489
1,935,799,152
43.4%

2010
QR.
1,382,523,401
(708,627,548)
673,895,853
1,928,391,883
34.9%

					
(i)   Debt is defined as loans and borrowings, as detailed in Note 14.
(ii) Equity includes all capital and reserves of the Group.			

Credit Risk Management
Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in financial loss to the Group. The Group has adopted a policy of only dealing
with creditworthy counterparties. The Group’s exposure and the creditworthiness of its
counterparties are continuously monitored and the aggregate value of transactions concluded
is spread amongst approved counterparties. Credit exposure is controlled by counterparty limits
that are reviewed and approved by the management annually.

Liquidity Risk
Liquidity risk is the risk that the Group will be unable to meet its liabilities and commitments
when they fall due. In accordance with prudent liquidity risk management, the management
of the Group aims to maintain an adequate amount of funding in the form of cash and bank
balances.

Interest Rate Risk
The Group invests in time deposits, saving accounts and borrows loans from the banks
that are subject to interest rate risk. Interest rate risk to the Group is the risk of changes in
market interest rates reducing the overall return on its interest bearing securities. However,
management is of the opinion that the Group’s exposure to interest rate risk is minimal as the
investments and loans are transacted at fixed rates of interest.

Currency Risk
Currency risk is the risk that the value of financial instruments will fluctuate due to changes
in foreign exchange rates. The Group does not hedge its exposure to currency risk. However,
management is of the opinion that the Group’s exposure to currency risk is minimal.

Market Risk
Market risk is the risk that the value of financial instrument will fluctuate as a result of changes
in market prices, whether those changes are caused by factors specific to the individual security,
or its issuer, or factors affecting all securities traded in the market. The Group limits market risk
relating to its available-for-sale investments by monitoring of developments in financial markets.
A 10% change in market value of the Group’s portfolio of quoted available-for-sale investments
is expected to result in change of QR. 8,852,178 (2010: QR. 5,678,233) in the assets and equity
of the Group.

25.			 Comparative Figures
Certain comparative figures have been reclassified to conform to the current year’s presentation.
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